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Reminder, starting today MS students will be leading the school in the pledge at 0730
CSI meeting today, MRP 2:10

There will be a school wide CSI meeting today, at 1410 in the MPR.  The meeting is expected to last approximately an hour. Under the Labor Management agreement teachers may leave at the end of their duty day, 1430…but we hope you will stay as the information and decisions are important to all of us.
DoDEA is asking for feedback as a new Strategic Plan is developed:  

http://cspfeedback.dodea.edu/.
On line PLT course for graduate credit:


[image: image1.emf]PLTCourseDescriptio n.pdf


Access to Gradespeed for parents
There have been problems with parents logging on and registering with Gradespeed. We think it has been fixed. A message was sent to all parents on Friday regarding this issue. I am attaching the directions below should you get requests.  Ms. Smith verifies all applicants.


[image: image2.emf]Accessing  Gradespeed.docx


Safe Schools Newsletter, September
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USFK Commander Recognition of DoDEA Employees

On 6 April school employees (staff, faculty, administrator) are recognized for their contributions. Attached are the criteria for the selection committee and previous reciepents. If there is someone you wish to nominate please send an email indicating why they should be a recipient to Ms. Jones.  Previous award winners cannot be selected for a second time. 
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Notes from the Town Hall meeting, 14 September
Do not use a cell phone and drive, you will be ticketed!
Watch your speed on the posts there are radar cameras and MP’s monitoring

Trick or Treating will take place on Saturday, 29 October

Always be courteous at the gates or when stopped by Military Police (MP) they are doing their jobs.  If anyone is rude or disrespectful please report to your supervisor and we will send the concern up the chain of command. 

Off-base emergency number: 02 1339
Growth mindset vs Fixed mindset

Website with several video clips by Carol Dweck (referenced during our first week of school)
A growth mindset about our talents and abilities: psychologist Carol ...
26 Oct 2009 ... Carol S. Dweck, PhD, a professor of psychology at Stanford, notes society tends 
to ... Related article (with videos): Interviews with Carol Dweck. ...
www.youtube.com/watch?v=XHW9l_sCEyU
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It is such a joy to enter classrooms and see students engaging in meaningful conversations and immersed in their learning. While walking around on Friday I saw students involved in energetic discussions about books; students learning about famous musicians and their instruments and students grappling with definitions, to name a few.  DAS is humming with learning, thanks








"If you think you are too small to be effective, you have never been in the dark with a mosquito."














Accessing Gradespeed



Gradespeed is an electronic program that provides parents and students the opportunity to check grades and assignments.  This is available for students in grades 4-12. 



Below is the process for getting an account.  Please note that if you are a returning parent you will still need to create a new account.



Please allow 5-10 days to verify the request.  If you have not heard anything after that please email the school.



Go to Gradespeed -http://www.dodea.edu/back_to_school/gradeSpeed.cfm

1. Click on Parent

1. Select “Click here to sign up”



When finished, the school ET will approve their accounts and then they will be able to check their child’s grades online.



Or



Go to:   http://www.dodea.edu/back_to_school/gradeSpeed.cfm



 (
Click Here
)[image: ]

 (
Click Here
.
Follow the directions to create an account.
Once your account has been verified by school administrators (usually within a few days)
You will be able to view your childs grades
)
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USFK Sponsored Annual DoDDS-K Recognition Ceremony & Reception



Criteria used for the selection of nominees:



· 10% (or could be a specific number) of the entire Korea district educational staff (certified and non-certified) are eligible for the Commander’s award, but should not have previously received the award. 

· The number of awards from each school is based on that school’s proportion of the total number.

· Each school forms a Selection Committee of no less than 4 members which must include one administrator, the Faculty Representative Spokesperson, one teacher and one-non-certified staff member. 

· Nominations are accepted by the Selection Committee from the entire school staff (certified and non-certified).  Nominations should include brief comment(s) supporting the nomination. 

· The nomination/selection process will begin after the end of the first semester with the final suspense dates for submission and the recognition event set by the military command. 

· The Selection Committee makes the appropriate number of selections based on the selection criteria. 

· The selection committee must write a short paragraph no more than three sentences for each person selected describing their achievements. 

· The Principal forwards the names of the awardees along with the supporting documentation to the district office who forwards them to the military command (USFK, J1).



v/r,

Lydia Broussard
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DoDEA Shows True Colors For Red Ribbon Week

For many students, September is a time of new resolutions. Red Ribbon
Week, October 22-30, presents an opportunity to help students resolve
to lead drug free lives. The event brings educators and military person-
nel together to increase parental involvement and raise awareness about
substance abuse.

Clarence Bostic, Acting Chief of Science, Health Education and Physical
Education, is leading the Red Ribbon Initiative for DoDEA this year. In
a recent interview, Bostic explained: “Red Ribbon Week brings schools,
commands, and communities together to raise awareness of the dangers
of alcohol, tobacco, and other drugs; encourage prevention, early inter-
vention, and treatment services.” He offered the following examples of
creative ways DoDEA students observed Red Ribbon Week last year:

P Students at W.T. Sampson Elementary/High School in Cuba

Major General Peter Talleri leads students at
Camp Butler in a pledge to remain drug free.

signed a banner, in red marker, pledging to avoid substance abuse.
P Vilsek Elementary students, some as young as five years old, planned their own Red Ribbon Week activities

which included wearing colorful socks one day to “sock it to drugs.

”

» Ryuku Middle School in Okinawa held a Drug Free Field Day at which 60 parents/sponsors and community

members volunteered.

P Three schools in Okinawa: Kubasaki, Lester, and Zukeran, coordinated an assembly. Some 1,400 students,
staff, and community members marched to the Camp Foster parade ground while a CH-46 Sea Knight
helicopter flew overhead. Major General Peter Talleri, Commanding General of Marine Corps Base Camp

Butler, led students in a pledge to live drug free lives.

The point, Bostic noted, is to help the entire school community think about the message: “We have to remind our
students in lots of different ways that drugs are dangerous.” Administrators can find Red Ribbon Week information
on the DoDEA Blackboard or the U.S. Department of Justice Web site: www.justice.gov/dea/ongoing/redribbon

factsheet.html.
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Safety and Security Professionals
Convene at DoDEA Headquarters

Rose Chunik, Chief,
DoDEA Office

of Safety and
Security, introduced
the Worldwide
Workshop with an
overview of global
security trends.

DoDEA's Safety and Security professionals met at
DoDEA headquarters in Arlington, Virginia July 25-28,
for the eighth annual “all hands” Worldwide Safety
and Security Workshop. The workshop theme, “Evolv-
ing Safety & Security Practices to Meet the Needs
of Education in the 21st Century” aptly summarized
the interactive discussions that helped participants
identify best practices in safety and security; better
understand roles, responsibilities, and resources; and
discover opportunities for team building and develop-
ing enhanced communication channels. Participants
also discussed how to better standardize practices
designed to keep all students in DoDEA safe and
secure.

Acting DoDEA Director, Marilee Fitzgerald kicked off
the workshop, which featured detailed briefings from
a range of headquarters personnel. In addition, guest
speakers led guided discussions regarding the latest
research and trends in school violence prevention, pre-
paredness, response, and recovery. Highlights of the
presentations included:

» Maggie DeBoard, Assistant Chief of Police,
Fairfax County, Virginia, gave a stirring
presentation about implementing the National
Incident Management System (NIMS)/ Incident
Command System (ICS) in DoDEA’s operational
environment (See article on page 3).

News & Updates

P Melissa Reeves, Ph.D., National Association
of School Psychologists (NASP) described
the Prepare curriculum developed to assist in
training school crisis management teams to
understand how to coordinate their response to
a critical incident.

P William Modzeleski, Associate Assistant Deputy
Secretary, Office of Safe & Drug Free Schools,
U.S. Department of Education, provided insight
into the U.S. Secret Service and Department of
Education Safe Schools Initiative. ModzelesKi
noted student perpetrators had confided that
“If they had one adult they could talk to,” they
would not have gone through with their attack.

Designated participants offered insights based on les-
sons learned. Dr. Renee La Fata, Instructional Systems
Specialist, Pupil Services, DDESS, described the efforts
of mental health professionals to support students
during difficult times. Participants returned to their
districts with a deeper understanding of the resources
available to protect students and staff.

National Depression Screening Day

When a parent suffers from undiagnosed depression,
children are affected too. School administrators can
help spread the word through parent newsletters and
the Parent Teacher Organization (PTO) about free and
anonymous screenings offered by Military Pathways.

The program offers anonymous, self-directed mental
health and alcohol screening for family members and
service personnel affected by deployment and mobili-
zation. The screenings are available in-person through
health fairs and events on installations and at www.

MilitaryMentalHealth.org.

DoDEA Headquarters Personnel
Rose Chunik, Chief, Office of Safety and Security
Adam Bergstrom, Program Manager, Antiterrorism
Jennifer Jones, Program Manager, Physical Security
Kim Perino, Program Manager, Emergency Preparedness

CSC Safe Schools Newsletter Editorial Staff
Sarah Markel, Brian McKeon, Bert Garcia

The material herein is presented for information purposes
only and does not constitute official policy of the Depart-
ment of Defense (DoD), or the Department of Defense
Education Activity (DoDEA), nor does it constitute endorse-
ment by DoD or DoDEA of any non-federal entity or its pro-
grams. All comments and questions should be directed to
safeschools@csc.com.






Safe Schools Planning

Organizing the Crisis Management Team

With competing schedule demands at the start of the school year, it can be tough
to make time to organize the Crisis Management Team. Using the National Incident
Management System (NIMS)/Incident Command System (ICS) to organize and plan
a response can allow the team to quickly organize and understand their roles. DoD
Instruction 2000.16 requires DoD to adopt NIMS/ICS.

During a recent interview, Maggie DeBoard, Assistant Chief of Police for Fairfax County,
Virginia, acknowledged that some people do not appreciate the value of taking time
to organize the Crisis Management Team until a crisis occurs. DeBoard noted that for
many individuals, crisis management is “a side job,” but when something happens
everybody scrambles and thinks, “l should have gone to that training.”

DeBoard teaches crisis management teams to use ICS to organize their response.
The ICS is a business management process applied to incident management. “It is
a process that organizes the chaos into functional components and defined roles,”
explained DeBoard. “That way, | know what my role is.”

Maggie DeBoard, Assistant
Chief of Police, Fairfax
County, Virginia, addresses
the Worldwide Workshop.

DeBoard listed the benefits of using ICS for crisis management: “It strictly defines command and control. There
are no redundant actions. No actions are dropped, and everybody knows what they need to do.” Without this

structure, noted DeBoard, “Incidents have communication issues.”

“On a day to day basis, you don’t need it because everything flows,” added DeBoard. “It is only when you have

a complex problem that you need it.”
resources for additional information, see the text box below.

For tips on how to plan and conduct the first Crisis Team Meeting and

Tips for the First Team Meeting

Crisis Management Resources

Invite the following people to the first Crisis Manage-
ment Team meeting: school secretary/registrar, prin-
cipal, assistant principal (if applicable), nurse, school
counselor, school psychologist, custodian, supervi-
sory management services specialist (if applicable),
and teachers who choose to serve on the crisis man-
agement team. In addition:

¥’ Publish an agenda that clearly indicates why
these people cannot do their jobs if they do
not attend.

v

Verify contact information for team members,
review roles and responsibilities, and describe
emergency procedures.

Conclude by scheduling the first drill and
follow-on sessions with subgroups to work
on prevention, preparedness, response, and
recovery.

The Area or District Safety and Security Officer should
be the first person the principal consults for assis-
tance with Crisis Management.

DoDEA Crisis Management Guide — lists school offi-
cials who should be on the team, their roles and
duties, and provides an overview of Crisis Manage-
ment with planning templates. The guide is avail-
able on the DoDEA Web site at www.dodea.edu/
instruction/crisis/resources/docs/DoDEA_Crisis

Manag_Guide O7.pdf.

The U.S. Department of Education’s Office of Safe
and Drug Free Schools provides information on
emergency preparedness planning for K-12 schools
and NIMS/ICS at www.ed.gov/admins/lead/safety/
emergencyplan/index.html or http://training.fema.

gov.






Education Issues

Spice: Designer Drug Targets Soldiers and Teens

A year ago, most people thought of “Spice” as either a flavor enhancer
or an inexpensive men’s cologne. Increasingly, however, law enforce-
ment agencies, military police, physicians, school administrators, and
even parents are learning that Spice is a new designer drug that gives
users a “high” similar to that experienced after smoking marijuana.
Also known as K2 and RedXDawn, these synthetic cannaboids are
manufactured in a lab and then sprayed onto dried herbs. Because
there is not yet an efficient way to test for this drug, Spice has become
popular among youth and those who regularly undergo drug screen-
ings, such as military personnel and students at the military acad-
emies.

The dangers of this new drug are only beginning to emerge. The warn-
ing signs are also the symptoms of drug use: elevated heart rate, ele-
vated blood pressure, anxiety, numbness and tingling, vomiting, agitation, hallucinations, tremors and seizures.
Sometimes use of the drug among young people is not reported until a student is rushed to the emergency room
and their peers confess. Warning youth of the factual risks of using synthetic cannaboids encourages students
to seek help for peers who are using these substances.

In July, DoDEA issued a notice to raise awareness among teachers and parents of the dangers of Spice and to
encourage them to talk to students about avoiding this drug. The Air Force recently added new language to its
substance abuse policy in large part because of the prevalence of Spice. Air Force Instruction 44-121, which deals
with alcohol and drug abuse, states that the use of any intoxicating substance, with the exception of alcohol and
tobacco, is a violation of Article 92 of the Uniform Code of Military Justice. A memo signed by Lieutenant General
Charles Green, M.D., Surgeon General for the Air Force, states:

“The knowing use of any intoxicating substance, other

than the lawful use of alcohol or tobacco products, Time To Talk:” An Intervention Kit

that is inhaled, injected, consumed, or introduced into Designed by Military Health Experts
the body in any manner to alter mood or function is for Military Teens
prohibited.”

Sometimes parents need help getting the con-
In the Army, use of uncontrolled intoxicants, including natu- | versation going. The Partnership for a Drug-

ral substances, is prohibited under Army Regulation 600-85, | Free America, together with the National Military
which governs the service’s substance abuse program. In | Family Association, and the National Associa-
response to increasing use of Spice, commanders at nine | tjon of School Nurses have developed a tool kit
Army installations have issued specific policies describing | for talking to military teens about how to avoid
the substance and banning its use. A dozen students have | substance abuse. The kit includes fact sheets,
been expelled from the Naval and Air Force academies for | tips, and scripted conversations. To learn more

using this drug. visit www.timetotalk.org/military.

Red Ribbon Week (October 22-30) presents an opportunity to highlight the dangers of illicit drug use. Challeng-
ing students to include warnings regarding Spice, bath salts, and other substances, in their observances of Red
Ribbon Week offers one way to increase awareness of the dangers of designer drugs among students, staff, and
parents/sponsors. For more information on how to talk to kids about avoiding drug use, visit http://teens.druga-
buse.gov/facts/index.php. For information about substance abuse prevention, contact safeschools@csc.com.
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Cybersecurity

Solution Exists Between Keyboard and Chair

Sometimes when using social networking Web sites, the greatest opportunity to enhance security exists not in
the computer software or the hardware, but in the “human-ware” — the person sitting between the keyboard and
the chair. Each individual controls four decisions that help protect privacy and maintain security: what personal
information to share, whether to post data such as pictures, how closely they will guard their passwords, and how
tightly they will set their privacy and security settings.

Scott Milliman, from the Interagency Operations Security (OPSEC) Support Staff, recently asked a DoDEA audi-
ence, “Ever hear a help desk person tell someone in the background that they were working on a PEBKAC issue?”
He explained that the acronym stands for Problem Exists Between Keyboard and Chair (PEBKAC). Milliman turned
that perspective around to show how educating students and staff members about the consequences of poor
choices online can help them practice tighter cybersecurity for a lifetime. The following areas offer specific oppor-
tunities for individuals to tighten their cybersecurity practices.

Protect personal information - Most students and staff members have become savvy about not posting per-
sonal information such as their name, phone number, or e-mail address. They might not be aware, however, that
the personal profile a user fills out when establishing an account can be mined by firms purchasing the information
for advertising purposes — this information can later be re-sold to adversaries of the United States. Milliman sug-
gested the guiding principle should be to opt out of the optional information fields. Milliman posed the rhetorical
question, “Why post a birth date, last name, or information about family members if you do not have to?”

Posting data such as pictures on social networks - Pictures pose two
risks on the Internet: Images that depict fun times can reappear years later to
raise questions in the minds of potential employers, college admissions offi-
cials, or security clearance background investigators. Milliman noted that sur-
veys indicate 50 percent of employers now check social networking sites as a
routine part of their research on job applicants.

The second problem with posting pictures online is that they can give away
more information than intended. Embedded meta-tags reveal the location
where pictures were taken and need to be removed before posting. Also, check
that details in the background do not give an adversary OPSEC clues.

Safeguarding passwords - Some social networking sites attempt to trick users into divulging passwords and
then send spam messages to all of their connections or friends. Milliman advises individuals to make up different
passwords for each application and refuse to divulge them. Details in the background can also indicate location.

Using privacy and security settings - Not everyone finds it easy to understand the instructions for privacy and
security settings. Let the security parameters default to the most stringent setting or use the help function to learn
about the options. In addition, employing healthy skepticism before running an application, or opening an execut-
able file, is as wise a practice on social networks as it is with e-mail.

The Interagency OPSEC Support Staff reminds everyone: “While social networking sites can be useful and fun,
they can provide terrorists, spies, and criminals with critical information needed to harm you.” Practicing personal
responsibility online helps individuals protect themselves and their school community. For a checklist on security
tips to practice when using social networking sites, contact safeschools@csc.com.






Prevention Programs

Avoiding Heat Injuries

Hot weather and exercise can sometimes result in heat injuries. As Michael Bradford, Safety and Occupational
Health Manager, DoDDS-Europe explained, “Leaders, supervisors, adults, and especially coaches need to be
reminded that all heat injuries are preventable.”

Prevention is possible by recognizing the early warning signs. Indicators of heat
exhaustion include:

Pale, cool, moist skin;

Profuse sweating;

Muscle cramps or pains;

Faintness or dizziness;

Headache, weakness, thirst or nausea; and

Core body temperature of 100 degrees Fahrenheit (37.7 degrees Celsius).

Abnormal behavior, confusion, or loss of consciousness could signal a more severe heat injury. The following
symptoms require immediate medical attention: hyperventilating, vomiting, a body temperature of 105 degrees
Fahrenheit, or an elevated blood pressure that suddenly drops.

Bradford acknowledged that school sports are often an opportunity for students to learn how to make smart
health choices to protect themselves: “A good coach will have stressed the virtues of substance free training and
will have done everything to council, advise, and demand a substance free team.” He cautioned, however, that
medications and energy drinks can make individuals more susceptible: “The use of medications, drugs, alcohol,
and even nutritional supplements and energy drinks will alter how individuals respond to heat.” For additional
information on heat injury prevention, contact the school nurse or visit the Centers for Disease Control and Preven-

tion at www.cdc.gov/niosh/topics/heatstress.

Establishing a Culture of Respect

DoDEA is sending anti-bullying materials to every school to assist educators in establishing a culture of
respect. The materials include a DVD with videos, a facilitator’s guide, and materials tailored to elemen-
tary, middle, and high schools. The accompanying Web site, www.StopBullying.gov, includes supplemental
information for students, parents, and educators.

Unveiled at the March 10, 2011 White House Conference on Bullying Prevention, the Stop Bullying Now pro-
gram was developed by the Health Resources and Services Administration (HRSA) in the U.S. Department of
Health and Human Services. The program is designed to ensure everyone understands the risk factors and
warning signs of bullying, and how to intervene in response to bullying. In addition, the materials address
cyberbullying and how to implement a comprehensive bullying prevention program.

The Stop Bullying Now program emphasizes the critical leadership role that school administrators play in
implementing a comprehensive approach to prevent bullying. The program encourages principals to “Take
advantage of staff meetings, assemblies, classes, parent meetings, newsletters to families, the school Web
site, and the student handbook to establish a school culture of acceptance, tolerance, and respect.” For
additional information visit www.stopbullying.gov.







Recipients

				General Bell Recipients



				Name		Position		Still in Daegu

				Charrylin Pigge'		Secondary Teacher		X

				William Riggs		Professional Technical
Studies Teacher

				Celeste Kimble		Middle/Secondary Teacher

				Yun Jo Back		Maintenance		X

				Ron La Velle		Elementary Counselor

				Miles Workman		Secondary Counselor		X

				Thelberstine Buford		Middle/Secondary Teacher

				Chad M. Casciani		Literacy Facilitator/Elementary Teacher

				Rhonda Williams		Elementary Teacher

				Young J. Koo		Elementary Teacher		X

				Ji Connor		Paraprofessional

				Cho,Chris		Secretary		X

				James Shin		Computer Assistant		X

				Lena Allen		Registrar

				Marguerite Green 		Assistant Principal

				Michelle Chandler		School Nurse

				Nancy Magoon		Teacher, SS (Social Studies)		X

				Quentin Russo		5/6th Elementary Teacher		X

				Natasha Smith		4th Grade Elementary Teacher

				Yu, Myong Hoon		Librarian

				Linda Scoppa		Teacher, Business		X

				Sallie Davis		Kindergarten teacher

				Jacqueline Bishop		Art teacher		X

				Douglas Cook		Secondary language arts and Foreign Language		X

				Yvonne Dickerson		Middle/HS Science teacher		X

				SGT Jesse Rookard		Junior ROTC Instructor		X

				Benjamin, Donna		Middle School Language Arts/Spanish Teacher		X

				Conradson, Glen		MiddleSchool/High School Math Teacher		X

				Garner, Barbara		Special Education Teacher		X

				Griego, Angel		Classroom Aide

				Guyne, Rebecca		Special Education Assessor/

				Kachmar, Kristin		Middle School Counselor

				Nam, Kim Ge		Custodial Staff		X

				Paek, Yun Cho		Maintenance Staff		X

				Riley, George		High School Social Studies Teacher		X

				Spencer, Luke		Middle School Social Studies/Humanities Teacher		X

				John Gibson		School Psychologist

				Matthew Huss		Office Automation Clerk

				Amy Huss		Counselor

				Vanessa Baume		Second Grade Teacher		X

				Tina LaMontagne		First Grade Teacher		X

				Sarah Allen		Foreign Language/Chinese

				Britta Jensen		Drama/English Teacher

				Shaw Rast		Science Teacher

				Carroll Wilson		Reading Support Specialist

				Sarah Watt		First Grade Teacher		X

				Antone Leustek		Music Teacher

				Nathan McCoy		Music Teacher
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GRADUATE CREDIT COURSE DESCRIPTION

Course Title: Promoting Continuous School Improvement (CSI) through
Face-to-Face and Virtual Professional Learning Teams (PLTS)

Sponsoring Agency: DoDDS-Europe

Audience: Educators at Sigonella School Complex

Semester Hours: 2.0

Course Dates: September 26, 2011 — March 30, 2012

Course Meeting Times: Monthly Face-to-Face PLT Meetings
Discussions via BlackBoard “Virtual” PLT

Location: Sigonella, Sicily, Med DSO
Number of participants:  approximately 20
Tuition: $65.00 per credit USD

Course Code:

A. Registration: To register for the course the participants must submit an online registration
form located at
e University of San Diego: http://usd-online.org/studycourse.aspx

The registration deadline is October 6, 2011 (No later than ten days after the start of the class.)

B. Description: Participants in this two graduate credit course will collaborate with colleagues
in the context of both a monthly face-to-face Professional Learning Team (PLT) and a virtual
PLT. The focus of the monthly face-to-face PLT meetings will be to examine student work
collected from the use of school-wide CSI interventions to improve the effectiveness of the
interventions and to differentiate instruction based on student needs. The focus of the virtual
PLT meetings will be teacher-inquiry and reflection related to one of the following: the use of
formative assessment strategies to impact student learning, the use of research-based student
engagement strategies to impact student learning, or the use of research-based grading practices
to impact student learning.

C. Course Requirements:

Participants will attend monthly PLT meetings from September through May.

Participants will participate in all Virtual PLT discussions via BlackBoard.

Participants will choose an inquiry project and complete the requirements based on their chosen
focus. Required assignments will be uploaded to the BlackBoard Virtual PLT.

Formative Assessment Inquiry Project:

Required reading “What Teachers Really Need to Know about Formative Assessment” by Laura
Greenstein (secondary recommendation) or “Checking for Understanding: Formative
Assessment Techniques for Your Classroom” by Douglas Fisher and Nancy Frey (elementary
recommendation).

Participants will compare their current use of formative assessments with recommended best
practices.

Participants will design and implement 3 different formative assessment strategies: 1) to use
before instruction, 2) to use during instruction, and 3) to use after instruction. Participants will



http://usd-online.org/studycourse.aspx



submit their formative assessments, solicit feedback from their peers via the discussion board,
and reflect on their classroom implementation.

At the end of the course, participants will demonstrate their use of formative assessments by
submitting a video or reflection paper demonstrating/discussing how the use of formative
assessment impacted their students’ learning.

Student Engagement Inquiry Project:

Required reading “The Highly Engaged Classroom” by Robert Marzano. Recommended reading
“99 Student Engagement Strategies” packet.

Participants will compare their current strategies for engaging students with recommended best
practices.

Participants will choose one of the following: 1) design and implement a game to focus on
academic content and upload a description of the game, how it focused on academics and how
students’ learning was impacted 2) design and implement a lesson that uses physical movement
within the classroom and upload a description of the use of physical movement, how it engaged
students, and how students’ learning was impacted 3) design and implement a lesson that
engages students in friendly controversy about meaningful academic topics and upload a
description of the use of friendly controversy, how it engaged students, and how students’
learning was impacted 4) design and implement a lesson that engages students with unusual
information and/or novel learning experiences and upload a description of the lesson, how it
engaged students, and how students’ learning was impacted 5) design and implement a lesson
that engages students with the SmartBoard response system and upload a description of the
lesson, how it engaged students, and how students’ learning was impacted.

Participants will submit a video or reflection paper demonstrating/discussing how their students
are engaged and motivated through one or more of the following:

- Use of games

- Use of physical movement

- Use of friendly controversy

- Use of unusual information and/or novel learning experiences

- Use of SmartBoard response system

Grading Practices Inquiry Project:

Required reading and video supplement to “A Repair Kit for Grading: 15 Fixes for Broken
Grades” by Ken O’Connor (secondary recommendation) or “Transforming Classroom Grading”
by Robert Marzano (elementary recommendation).

Participants will compare their current grading practices with recommended best practices.

Participants will design and implement a research-based plan to track and report student progress
toward learning goals. Participants will share and solicit feedback on their completed design and
submit a reflection paper on how implementing these new grading practices impacted their
students’ learning.





Participants will design and implement a research-based plan to help students track their own
learning goals. Participants will share and solicit feedback on their completed design and submit
a reflection paper on how implementing these new practices impacted their students’ learning.

D. Instructor:

Facilitators: Alice Berard, Principal Sigonella MHS, Kim Redmond, Assistant Principal
Sigonella MHS, Christine Arnold, CSI Chairperson Sigonella MHS, Margaret Russo,
Information Specialist, Sigonella ES
DoDDS-E Approving Official Signature for Course: /loriginal signed//

Approving official will forward copies of this document to the following:

= JLO004@aol.com Jim Olivero




mailto:JLO004@aol.com




March 14, 2007

"The Effort Effect"

[image: Mindset.jpg]If you manage any people or if you are a parent (which is a form of managing people), drop everything and read The Effort Effect. This is an article about Stanford psychology professor Carol Dweck. It examines her thirty-year study of why some some people excel and others don’t. (Hint: the answer is not “God-given talent.”) 

The article postulates that people have two kinds of mindsets: growth or fixed. People with the growth mindset view life as a series of challenges and opportunities for improving. People with a fixed mindset believe that they are “set” as either good or bad. The issue is that the good ones believe they don’t have to work hard, and the bad ones believe that working hard won’t change anything.

She recently released a book called Mindset: The New Psychology of Success[image: http://www.assoc-amazon.com/e/ir?t=guykawasakico-20&l=ur2&o=1]. I have not yet read it, but I ordered it as soon as I read this article. I can’t imagine not liking it.

To provide a further taste of the article and her work, here is a sidebar from the article called “What Do We Tell the Kids?” I took the liberty of adding [employee] to show the relevance of this article to business.

You have a bright child [employee], and you want her to succeed. You should tell her how smart she is, right?

That’s what 85 percent of the parents Dweck surveyed said. Her research on fifth graders shows otherwise. Labels, even though positive, can be harmful. They may instill a fixed mind-set and all the baggage that goes with it, from performance anxiety to a tendency to give up quickly. Well-meaning words can sap children’s [employee’s] motivation and enjoyment of learning and undermine their performance. While Dweck’s study focused on intelligence praise, she says her conclusions hold true for all talents and abilities.

Here are Dweck’s tips from Mindset:

· Listen to what you say to your kids [employees], with an ear toward the messages you’re sending about mind-set. 

· Instead of praising children’s [employee’s] intelligence or talent, focus on the processes they used. 

· Example: “That homework was so long and involved. I really admire the way you concentrated and finished it.”

· Example: “That picture has so many beautiful colors. Tell me about them.”

· Example: “You put so much thought into that essay. It really makes me think about Shakespeare in a new way.”

· When your child [employee] messes up, give constructive criticism—feedback that helps the child [employee] understand how to fix the problem, rather than labeling or excusing the child.

· Pay attention to the goals you set for your children [employees]; having innate talent is not a goal, but expanding skills and knowledge is.

· Don’t worry about praising your children [employees] for their inherent goodness, though. It’s important for children [employees] to learn they’re basically good and that their parents love them unconditionally, Dweck says. “The problem arises when parents praise children [employees] in a way that makes them feel that they’re good and love-worthy only when they behave in particular ways that please the parents.”

Here’s some food for thought: perhaps this explains the inexorable march toward mediocrity of many (temporarily) great companies. Let’s say a startup is hot. It ships something great, and it achieves success. Thus, it’s able to attract the best, brightest, and most talented. These people have been told they’re the best since childhood. Indeed, being hired by the hot company is “proof” that they are the A and A+ players; in fact, the company is so hot that it can out-recruit Google and Microsoft.

Unfortunately, they develop a fixed mindset that they’re the most talented, and they think that continued success is a right. Problems arise because pure talent only works as long as the going is easy. Furthermore, they don’t take risks because failure would harm their image of being the best, brightest, and most talented. When they do fail, they deny it or attribute it to anything but their shortcomings.

And this is the beginning of the end.



Read more: http://blog.guykawasaki.com/2007/03/the_effort_effe.html#ixzz1Xy4riiQJ
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