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Any teachers with DoDEA issued laptops must keep them connected to the network at all times to ensure updates and other mandatory programs are loaded.





A Lesson from a Bucket of Crabs


If you have ever cooked live crabs you know that at least one crab will try to climb out and you also know that these crabs that try to escape will invariably be pulled back down.  This got me to thinking.  If someone has an idea to make things better, to make a change, why would we want to hold that person down like the crabs in the pot? It seems to me that we would all want to grab on and escape with the crab.  This is why teamwork works so well. No one is left to boil in his own juices…think about it.





A Little Humor �Two cows are standing next to each other in a field. Daisy says to Dolly, “I was artificially inseminated this morning.” “I don’t believe you,” says Dolly. “It’s true; no bull!” exclaims Daisy.





6 December the First Grade will be sharing Chap 7 in Best Practices


Be sure to take some time to read/skim over Chapter seven.





Holidays can be a stressful time


Below are some tips to help relieve the stress that comes with high power teaching.  Please take the time to read these 7 tips…


� EMBED Word.Document.12 \s ���





Friendly reminder, please do not release a student to anyone other than the parent/sponsor…








KORCOS 2012 Educator’s Day theme: Inspiring Education”


Please consider presenting…it is a great opportunity to share your knowledge, net work, and get re-energized. 


KORCOS SITE:   � HYPERLINK "http://www.korcos.net" \t "_blank" �www.korcos.net��FOR PRESENTERS:   � HYPERLINK "http://bit.ly/korcos-presenter-signup" \t "_blank" �http://bit.ly/korcos-presenter-signup��FOR JOB ALIKE FACILITATORS:   � HYPERLINK "http://bit.ly/korcos-jobalike-signup" \t "_blank" �http://bit.ly/korcos-jobalike-signup�
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It is amazing what a couple of extra days off can do for the body and soul.  We are heading into the most stressful time of the year so get plenty of rest; laugh every day; and avoid taking on too many extra projects.  Great things are happening here all the time because of all of you.








NOVEMBER 29, 2011








� HYPERLINK "http://www.quotationspage.com/quote/29841.html" \o "Click for further information about this quotation" �A positive attitude may not solve all your problems, but it will annoy enough people to make it worth the effort.�


Herm Albright














7 Tips for Overcoming Teacher Burn-Out  by Robyn Jackson

1. Be you. One of the key messages of Never Work Harder Than Your Students is that you can be a master teacher without becoming a caricature of someone else’s idea of what a master teacher should look like. You can become a master teacher and still be true to who you are. The trick is to find a way to be who you are and still help students succeed. If you prefer lecture over group activities but your students crave student-to-student discourse, find ways to make your lectures more interactive. If you prefer project-based learning but your curriculum demands benchmark testing, find ways to prepare students for the tests with the projects you design. You don’t have to stop being yourself (you can’t anyway!). Just be the best you and help your students be successful given (or even in spite of) who you are.

2. Find your tribe. Seek out others who are constantly growing and refining their practice. Look for colleagues who are on the same path as you are and can offer you encouragement. 

3. Take a long view of your teaching career. Our teaching careers are not made on the basis of one incident, one class of students, or one year. They are made on the basis of the trend in our careers. Most master teachers will tell you that they too started out poorly, made some huge mistakes, or taught under the wrong assumptions about students, about their role with students, and about teaching itself. But the difference between master teachers and the rest of us is not that they never made mistakes; it’s that they chose to learn from their mistakes and use them to get really good at teaching. Don’t judge your career by your mistakes. Judge your career by what you have learned from your mistakes and how you have used them to get better at teaching.

4. Be impatient. People say that master teachers are patient, but most of the master teachers I’ve studied aren’t patient at all. In fact, they are impatient. They want to get better now and they don’t have time for complacency. They are always focused on the next move, the next new skill to develop, the holes in their practice that they wanted to fix. They are always impatient for their students to achieve, excel, master content, and they find the quickest, most direct route to get students there. The difference between their brand of impatience is that they never let their impatience turn to frustration. They allow their impatience to propel them ahead, to keep them searching for the better way, to focus on the possible rather than the frustrations of right now. Impatience forces you to continue to push, to get better and better and to ask your students to do the same. It forces you to move on – If A doesn’t work, then you’ll try B and C and D and so on until you find what does work.

5. Find the bright spots. In times of stress, we tend to focus on what’s not working. But, when we focus only on what didn’t work, we miss a powerful opportunity to learn from what is working. Be intentional about looking for the bright spots, the things that are working, the small moments when you actually do see students engaged and learning. Then, figure out why those moments work and what you can do to replicate them. Not only do the bright spots offer powerful learning opportunities, they feed your faith and show you that there are things in your practice right now that are working.

6. Focus on what you can do right now. In times of high stress, it is easy to become overwhelmed. When you clearly see the work before you, it can feel more like an abyss. But, instead of focusing on what can’t be done, cultivate a keen awareness about all that can be done right now. Identify the best, worst, and most likely scenarios, understand what you can and cannot control, and prepare to move forward past the obstacles.

7. Focus on getting better rather than being good. One of the things that trips us up the most is that we try to be master teachers right away. Mastery doesn’t happen that way. It only comes as a result of consistent and deliberate practice over time. If you focus on being good, you will see failure as an evaluation of your skill rather than as an event from which you can learn and grow. If you focus always on getting better, every set-back becomes a learning experience and an opportunity to grow. Mastery is a progressive process. You don’t get good at teaching or at anything else right away. Just try to get a little better every day and over time, you’ll be good. Very good.
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