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December FMWR Morale Update
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Holiday Humor


If athletes get athlete’s foot, what do astronauts get? Missile-toe





Bob Sullo’s Newsletter…


A couple of interesting articles, one of Finland’s education system and one on external awards for behavior…worth your time to read.
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Increase in Hot Lunches


Effective 3 January 2012 there will be a .35 cent increase in hot lunches.  Reduced price meal cost will remain at .40 cents. More information will be coming. 
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�HYPERLINK "http://r.smartbrief.com/resp/doddCcfLsXpzwxhUanbjcsalNItN?format=standard" \t "_blank"�How expressing gratitude throughout the year can benefit students��Rutgers University professor Maurice Elias touts the many benefits of expressing gratitude during the holidays and throughout the school year. Teachers who are liberal with their appreciation -- not to be confused with praise -- for students as they complete expected tasks will help build positive feelings and improve mental health among their students, he writes. �HYPERLINK "http://r.smartbrief.com/resp/doddCcfLsXpzwxhUanbjcsalNItN?format=standard" \t "_blank"�Edutopia.org/Maurice Elias' blog�























Thank you to first grade for facilitating our staff development on arts in the classroom.  Thanks to everyone for being willing participants…your art work is on display in the cafeteria (








DECEMBER 7, 2011








Money will buy you a bed, but not a good night's sleep, a house but not a home, a companion but not a friend.


Zig Ziglar











Price of School Lunch to Increase





Starting January 3, 2012, school lunch prices at all Department of Defense Education Activity schools Outside the Continental United States (OCONUS) will increase. 



On November 10, 2011, the military services approved an increase in the price of school lunches at DoDEA schools in order to keep pace with increasing operational costs and comply with The Healthy, Hunger-Free Kids Act (Public Law 111-296). The Act requires participants in the USDA meal program to raise paid student lunch prices to a level comparable to the state subsidy rate used for USDA reimbursement.  



“As the designated School Food Authority, the Army & Air Force Exchange Service provides school meals on a non-profit, break even basis. In order to keep pace with increasing food and operational costs, and to be compliant with this new law, school lunch prices will increase for the first time in seven years,” explained U.S. Army Lt. Col. Thomas Shrader, an Exchange spokesman.



The last price increase was a $0.10 per meal in 2004.  The new increase is $.35 per full price meal making the new prices starting on January 3, 2012, $2.40 for Elementary Students and $2.55 for Secondary Students. Families qualifying for the Free and Reduced Meal Program will not be impacted by the meal cost increases. The cost of a reduced-price meal will remain unchanged at 40 cents per meal.



Wholesome, balanced meals are vital to the academic achievement of school-aged children. The DoD School Meal Program meets the same USDA guidelines as CONUS schools by providing all of the important nutrients children need to be successful in school and healthy in the future.



For more information on Free and Reduced meal eligibility requirements, contact your installation School Liaison Officer. For more information on the School Meal Program, visit www.shopmyexchange.com.
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December  5 - 11, 2011 
        Find us on Twitter at “DaeguFMWR” 


     and Facebook at “Fmwr Daegu” 


MON, DEC 5 
Pottery Class, Cp Carroll ACS, 1400-1530 
 
TUE, DEC 6 
BOSS meeting, , Cp Walker CAC, 1300 
Re-Entry Workshop, Cp Henry ACS, 1400-1500 
National Fine Arts Exhibit, Evergreen Club, 1700-2000 
 
WED, DEC 7 
Newcomer and Spouse Orientation, Cp Henry ACS, 1300-1630 
Anger Management Class, Cp Carroll ACS, 0930-1100 please rsvp 765-7900 
Stress Management Class, Cp Carroll ACS, 1330-1500 please rsvp 765-7900 
Christmas card making, Cp Carroll ACS, 1030-1200 
Step Practice, Cp Walker Youth Center, 1545-1730 
 
THU, DEC 8 
Tax Planning Basis Class, Cp Henry ACS, 1330-1600 
Sponsorship Training, Cp Carroll ACS, 1400-1500 
Cooking Club (Mexican Food), Cp Walker Youth Center, 1530-1700 
 
FRI, DEC 9 
FREE Watercolor Class, Cp Walker CAC, 1230 
Skies Holiday Showcase, Cp Walker Bld#252, 1730 
FREE Movie and popcorn, Cp Carroll CAC, 1900 
 
SAT, DEC 10 
Zumba Holiday Groove Party, Cp Carroll Fitness Center, 1030-1300 
Super Saturday for Super Families(gift making), School Age Center, 1000 
  must pre-register to participate – 764-5298 
Christmas Tree Decoration, Cp Walker Youth Center, 1500-1600 
 
SUN, DEC 11 
Sunday Brunch, Evergreen Club, 1000-1400 
 
 



http://www.facebook.com/

http://images.google.com/imgres?imgurl=http://www.healthservices.umb.edu/wp-content/uploads/Twitter_logo.jpg&imgrefurl=http://www.healthservices.umb.edu/&usg=__1vHctm5bPhhyPSULqgPjcDiWTkM=&h=1129&w=1153&sz=76&hl=en&start=10&itbs=1&tbnid=-9pcu7db62D6WM:&tbnh=147&tbnw=150&prev=/images?q=Twitter+Logo&gbv=2&hl=en





Don’t have a hard copy of the 


FMWR Outlook magazine? 
Find it online and thumb through the 


virtual pages at: www.issuu.com  
Search for “DaeguFMWR” 


Community Activity Center Tours 


Mondays: 1900 
Thursday &Fridays: 1900   
Saturdays: 1500 & 1900 
Sundays: 1500 & 1900 


10 DEC  / Cp Walker CAC / 764-4123 


Bong-Mu Park & Esiapolis Shopping Mall Tour 


 


Transportation fee: $5 (adult)/ Free (child under 5). 


Admission and experience fee: TBA 


Bus departs from Cp Carroll CAC at 0800 and Cp Walker CAC at 0900 



http://www.issuu.com/
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What We Can Learn From Finland 
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I came across a fascinating article that was published in the September issue of Smithsonian.com entitled “Why Are Finland’s Schools Successful?” I encourage you to read the full article, but here are a few points that got my attention (along with my editorial comments):


· Finland is one of many countries that participate in the Programme for International Student Assessment. PISA is a standardized test given to 15-year-olds in more than 40 venues around the world. In 2000, Finnish students were identified as the most successful readers tested. In 2003, they earned the top scores in math. In 2006, they were number one in science. The 2009 PISA scores placed Finland second in science, third in reading, and sixth in math among the nearly half million students who were tested around the world.

· In contrast, the United States routinely scores in the middle of the pack. Our effort to improve education in America is founded on the premise that competition is good and the key to educational excellence. Race To The Top is the current prime example of pitting schools against each other. (One of the things that always amazes me is that those who champion competition in education forget that for every “winner,” there is a corresponding “loser.” How can systemically creating “losers” help us improve education?)

· Despite lip-service paid to the importance of “the whole child” and the ASCD Whole Child initiative that actively seeks to define successful education as more than good test scores, the USA is currently focused almost exclusively on how well students do on flawed and largely unhelpful standardized tests. How would such a narrow approach play in test-successful Finland? “If you only measure the statistics, you miss the human aspect,” says Timo Heikkinen, a Helsinki principal with 24 years of teaching experience. That simple sentence is packed with wisdom. 


· Standardized tests rule in “middle of the pack” USA. What about in Finland? Their PISA scores are certainly impressive. Surely, they must continually test and measure their students to be sure they are on the right track. And their students must be tested regularly, keeping them in good “test shape” so they can blow away their competition, right? No. There is only one mandatory standardized test in Finland. It comes at the end of a student’s senior year. Schools aren’t ranked. They aren’t compared to each other. Hmmm. Maybe our testing frenzy isn’t particularly helpful if the goal is to help kids learn. (Then again, tests are a great way to rank and sort and create winners and losers. Guess it comes down to what we want  (as opposed to what we say we want.)


· While we focus on test results, in Finland the emphasis is on learning. “We prepare children to learn how to learn, not how to take a test,” said Pasi Sahlberg, a former math and physics teacher who is now in Finland’s Ministry of Education and Culture. “We are not much interested in PISA. It’s not what we are about.” Compare that orientation to the celebratory comments by school leaders in the USA when they manage to make AYP! (Maybe it’s not “celebratory” as much as a well deserved sigh of relief because they have eluded the test police for another year.)


·  “But,” you wonder, “do students in Finland complete high school? Are the figures skewed because lots of kids drop out of school before any testing is done?” In Finland, 93% of students graduate from either an academic or vocational high school. That’s 17.5% more than in the USA. (Note: I find it fascinating that Finland seems to value vocational education. In the USA, if students elect not to attend college, they are frequently perceived as failures. In Finland, kids who are less academically inclined aren’t devalued.)


· “Maybe they’re rich and spend lots of money on education! That’s it. It’s a money thing.” Nope. Finland spends about 30% less per student than we spend in the USA. While it’s tempting to believe that more money equals better education, it’s not that simple.


· “OK. I think I know what’s going on. In Finland, the kids must start earlier, put in more time, and have a rigorous academic curriculum.  Our kids suffer because the school day and the school year are too short. That’s just common sense.” Sorry. No dice. Teachers in Finland spend less time in school than their American counterparts. Kids spend much more time outside. Playing! Not much homework is assigned. And compulsory education doesn’t begin until age 7! While we have made our early childhood experiences horrendously academic, Finland’s orientation towards early childhood education is expressed by teacher and principal Kari Louhivuori: “We have no hurry. Children learn better when they are ready. Why stress them out?”


So what exactly is Finland doing while we focus on testing and the creation of high standards and a national curriculum? Let’s see. Kids begin school later. They spend more time outside. Play is encouraged. The emphasis is on learning, not doing well on the test. (Paradoxically, when the emphasis is on learning, the kids do wonderfully well on the tests. And teachers don’t need to have pizza parties to “fix” student answers like was done in Atlanta!) Teachers are required to earn a master’s degree and are well compensated. Rather than adopting a national curriculum, Finland has only broad guidelines. Teachers and principals are given wide latitude and autonomy, based on the belief that they know better than anyone what each child needs. Rather than a top-down, Race To The Top-like system based on the principles of external control, local educators are the key decision-makers. The results are best expressed by Kari Louhivuori: “We have our own motivation to succeed because we love the work. Our incentives come from inside.”


Will we ever learn?

Note: An earlier version of this article was published on Funderstanding.com.


“We have our own motivation to succeed because we love the work. Our incentives come from inside.”

***

Giving Tickets For Appropriate Behavior
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I had an interesting conversation with a group of elementary school teachers recently. Their school uses a “ticket” system to reward students for appropriate behavior as they make their way around the school. Teachers are posted around the school and dole out tickets when they observe students behaving appropriately. Tickets can then be exchanged for goodies at the school store. Interestingly, tickets aren’t given for exemplary academic behavior. When I asked why tickets aren’t used in the academic arena, the teachers told me, “It’s like you say in Activating the Desire to Learn and The Motivated Student: giving kids an external reward for learning unintentionally sends the message that learning isn’t inherently valuable. We’d never do anything like that.”


Their comment got me thinking. If it makes sense to abandon external rewards for learning because it devalues learning, why don’t the same rules apply to social behavior? What is the impact of giving kids redeemable tickets when they demonstrate appropriate social behavior? Aren’t we unintentionally communicating to kids that walking quietly in the hallway, keeping their hands to themselves, using their “inside voices” within the building, etc are not valuable in and of themselves? Without meaning it, aren’t we suggesting to kids that appropriate social behavior is worthwhile because it gets them an external reward?


For those of you who think that I’m guilty of making a mountain out of a molehill, consider how these programs are typically introduced to kids. What is almost always emphasized is what can be earned when enough tickets (or tokens or whatever the reward du jour happens to be) are accumulated. The kids get all jazzed up about what they’ll “get” as opposed to who they’ll “be.” And when the kids don’t internalize the social values we care about, we complain that they “don’t learn.” But they do. Quite well. They learn that tickets and other external tokens are worth pursuing. They learn that it’s good to get more “stuff.” And along the way, the things we say we really value (like appropriate social behavior) are trivialized, reduced to hoops to be jumped through. When we give kids tickets for behaving well, we are teaching them that behaving appropriately is not inherently worth doing. It’s simply what we have to do to get what really matters: more stuff.


If we want kids to develop a true appreciation of appropriate behavior, let’s begin by halting the practice of demeaning what we value by reducing it to a means to buy a trinket from the school store.


Note: Originally published on Funderstanding.com.

***

Is Your Child “Successful”?


[image: image9..pict] “Is your son successful?”


The question left me momentarily speechless, undoubtedly because it was asked with unabashed innocence. I was in the midst of a conversation with Michael, a 4th grade student I had been asked to speak with because he was having academic difficulty. To build a relationship with Michael, I asked him what he enjoyed doing. He told me that he loved music and planned on being a professional musician when he grew up. In a simple effort to build rapport with Michael, I mentioned him my son was in a band. That’s when he hit me with that simple question that gave me a chance to really think about the meaning of “success.”


“How’s Greg doing?” is a fairly typical question I get from friends and colleagues quite regularly. Most of them are parents and while the interactions are genuine enough, there is a certain preordained ritual to the conversations. Sometimes we are playing the “see how well my kids are doing” game. In those instances, I’m likely to tell them how Greg’s band is frequently touring, how the band is getting some buzz, and how they are hopeful of getting a record contract soon. I’ll usually drop that one of their songs was recently used on an MTV show and that they were well paid. Other times, we’re doing the “complaining parent” dance. On those occasions, I find myself saying something like, “They’re touring a bunch, but their idea of a ‘successful’ tour is when they don’t lose any money.” Both comments are reasonably accurate, but they are part of a ritualized conversation and involve little conscious reflection.


As I sat with this underachieving 4th grade student who I had never met, his question – “Is your son successful?” – one I have heard countless times before but never quite like this – almost created a quasi role reversal. Rather than me counseling him, I was being invited to honestly assess my own parenting. The job of parents is to help their kids become “successful.” Armed with innocence, Michael was asking if I had done my job.


It’s not as if I haven’t given this topic a lot of thought over the years. My wife and I have three children. All are grown. All are on their own. All went to college and graduated in four years. (We made it clear that we were happy to help pay for college but it was a four year agreement.) 


A number of thoughts raced through my mind in the few seconds it took me to answer Michael. (It really is amazing how quickly we process information.) I considered my son’s situation. At the time, he was 27 years old. He has a “real job” that allows him to pay his bills. While the job does nothing to feed his soul, it affords him great flexibility and lets him pursue his passion: creating and performing music. He has a lot of friends. He has a girlfriend. He has very little money. He has few material possessions aside from musical instruments and related accessories. He cares about the environment and wants to live a “purposeful” life. I like and respect him. He’s smart, funny, and seems genuinely happy.


“Yeah,” I said to Michael. “He’s very successful.”


“That will be me someday, I hope,” answered this innocent 4th grade student who had given me the chance to reflect upon what matters most to me as a parent.


When I present to parent groups, I typically ask them what they want for their kids. They inevitably tell me they want their kids to be successful. Nice answer, I guess. The real questions are, “What does success mean to you? How will you raise your children so they can achieve success? How will you know if you have done a good job?” In other words, how will you answer the Michael you will inevitably meet some day.


Note: Originally published on Funderstanding.com


***

Testosterone, Aggression, & the Power to Change 
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I came upon a study recently that caught my eye for three separate but related reasons: first, the study was fascinating in and of itself; second, it provided even more evidence that the concept of total behavior proposed by William Glasser is valid; and third, it offers potential avenues of intervention when we are faced with unwanted aggressive behavior in school like bullying.


First, consider the study itself. On September 12, Scientific American published an article entitled “Fatherhood Lowers Testosterone, Keeps Dads at Home.” The research began following 465 men in the Philippines in 1983. (That certainly qualifies as a longitudinal study.) When the researchers tested the subjects in 2009 - twenty-six years later - they found that testosterone levels had decreased about 12-15% for men who remained single. The testosterone levels of men who had children between one month and a year old had declined about 30%. Furthermore, hormone levels in fathers of newborns (1 month and younger) dropped four to five times lower than levels in single men levels and twice as much as fathers of older children. Take a moment and consider these findings. Testosterone is a hormone associated with aggression. Most people believe that we are wired a certain way and there’s nothing we can do to change basic hormonal levels. Clearly, that’s not the case. Apparently, becoming a father and caring for our young has a direct and significant impact on our physiology. When a woman is pregnant, there are enormous and direct physiological changes that occur within the body. Apparently men - who have no direct physiological changes during the pregnancy - undergo significant changes in hormonal level simply through the act of parenting. Furthermore, those men who were more involved in the care of their child showed an even greater decrease in their testosterone levels. Just looked at in isolation, the results of this study are fascinating. 


Now let’s look at these findings as they relate to the concept of total behavior. In a nutshell, Dr. William Glasser believes that all behavior has four components (acting, thinking, feelings, and physiology). When we change any one component of behavior, the other components change as well. Some months ago, I wrote an article which provided scientific evidence supporting Glasser’s contention. The testosterone study conducted in the Philippines offers even more evidence. As men engage in the act of parenting (acting), their physiology changes in ways that are measurable and significant. Despite long-held beliefs that we have no control over our feelings and physiology (“I was born this way;” “He has a biological predisposition to behave this way;”  “That’s just her personality. There’s nothing she can do about it.”) here is compelling evidence that what we choose to do directly impacts our physiology. This has important practical implications, specifically as it relates to education and aggressive behavior. Too often, we hear that some students are predisposed towards aggressive behavior. (“It’s their temperament;” “There’s little we can do to change it.”) But given what we know about total behavior (supported by research), we can help students alter their physiology by changing their actions. We don’t need to resort to drug therapy -direct intervention on the physiological level. And we can abandon harsh, ineffective, punitive approaches - hoping to coerce bullies into acceptable behavior. Instead, let’s help aggressive students see the value in acting differently. The loving, involved father who values raising his child experiences a marked change in his physiology. The same scenario can unfold with aggressive, violent students. When they find something positive to connect to, something they care about that gives them a sense of purpose they didn’t previously have, they will change how they choose to act. And that decision - to act differently - will have a profound impact on their “predisposition” to behave aggressively. Almost a century ago, Sigmund Freud said, “Anatomy is destiny.” Fortunately, we now know that Freud, despite his brilliance, was wrong. Our anatomy does not make us act in a pre-determined way. We have a choice and the power of choice is so profound that actions literally alter physiology. Our capacity to be self-governing offers great hope to those who have been born with a “predisposition” towards aggressive action. With our support, they can change. And we will all be better off when they do.

Note: Originally published on Funderstanding.com.


Given what we know about total behavior (supported by research), we can help students alter their physiology by changing their actions.

Funderstanding: Are You Interested in Writing?
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In the last newsletter, I announced that I had taken on the role of executive editor for Funderstanding.com, a website committed to progressive education. Are you interested in writing for us? 


Despite talk about “reforms,” education continues to be very traditional. Even “innovative” approaches are often nothing more than kinder, gentler attempts to control kids, usually by offering them lots of goodies. As people who believe passionately in the value of education and learning for their own sake (not just for all the goodies kids can “earn” through compliant behavior), we are looking for fresh ideas and fresh voices.


That’s where you come in, at least if you’re interested. We want to make Funderstanding a major force in the area of progressive education. And we’re looking for fresh voices who want to share their ideas about how to advance these ideas. 


“What’s in it for me?” you might ask. Sadly, I can’t offer you any money. Our writers are motivated by the desire to improve education, share their ideas, and build some name recognition for themselves. If we accept and publish something you submit, we’ll include a brief bio. We can direct people to your website if you have one and let people know how to contact you. We won’t share your contact info if you don’t want us to.


I’m convinced that the only way we’re really going to appreciably improve education is to listen to some new ideas, most likely from some new voices. If you have some great ideas to share and would welcome the opportunity to get published on a site that is well established, respected, and has a decent following, then this might represent a good match.


We’re happy to consider submissions on any number of topics, but we have a few areas that are especially dear to us, including the purpose of education in the 21st century; teacher evaluation; and parent involvement in schools. As most people reading this newsletter know, my area of expertise is internal motivation and I have written a number of pieces for Funderstanding on this topic. You can check them out by clicking on the “Choice Theory” tab on the home page.


We also have someone who writes about social-emotional learning. We’re interested in exploring differentiated instruction, understanding by design, brain-based learning, virtual education, and multiple intelligences.


Because the world is (appropriately) filled with skeptics, we’re especially interested in submissions that are supported by research. If you have conducted either traditional research (review of the literature, etc) or action research (implementing innovative ideas in your classroom, etc.) and have some compelling evidence about why a particular set of strategies is effective, educators (and parents) are eager to hear about it. 


If you are interested in submitting something for Funderstanding.com, please get in touch with me. I’d encourage you to read a few articles already on the site to get a sense of length, style, etc. You should know, however, that we don’t have strict guidelines for our authors. We’re simply looking for quality work by people with something important to say. We don’t care whether it’s long or short. We care that it’s good.


To get things started, simply send an e-mail to bob@internalmotivation.net with your submission attached. A Word document is fine. I use a Mac so Pages works equally well. I suggest you put something like “Funderstanding submission” as the “subject” of your e-mail. That way, I’m likely to find it if it gets sent to my Spam folder. 


If you know others who you think might be interested, feel free to pass this along. You probably know other creative thinkers who may want to be part of this adventure. Let them know that we’re trying to grow something special and Funderstanding.com is a perfect match if you are passionate about creating joyful classrooms with engaged, connected students and enthusiastic teachers who want to bring out the best in every learner.


I look forward to hearing from you.


We don’t have strict guidelines for our authors. We’re simply looking for quality work by people with something important to say. We don’t care whether it’s long or short. We care that it’s good. 


***

Books…


The Motivated Student: Unlocking the Enthusiasm for Learning 
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The Motivated Student is filled with case studies and useful strategies, making it easy to take advantage of the newest thinking about how to tap your students’ innate desire to learn.

To order your copy of The Motivated Student, go to: http://shop.ascd.org/productdisplay.cfm?productid=109028

***


Activating the Desire to Learn
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If you want to inspire more kids to achieve in a joyful learning environment, you’ll want to buy and read Activating the Desire to Learn. A free on-line study guide is available, making it easy to facilitate productive dialogue about how to inspire students to be academically successful. 


To order this ASCD best selling book, visit: http://shop.ascd.org/productdisplay.cfm?productid=107009

***

The Inspiring Teacher:


Making a Positive Difference in Students’ Lives
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Inspiring teachers engage their students to maximize learning. Completely revised and updated, The Inspiring Teacher: Making a Positive Difference in Students’ Lives, is a valuable resource for teachers who want their classrooms to be characterized by high achievement and enthusiasm. 

 

To order The Inspiring Teacher: Making a Positive Difference in Students’ Lives, go to: http://store.nea.org/NEABookstore/control/productdetails?item_id=2955000

***


Managing to Inspire:


Bringing Out the Best in Those You Supervise

[image: image14..pict]If you manage others or know anyone who manages others, Managing to Inspire: Bringing Out the Best in Those You Supervise will help you make the transition from bossing to leading and from coercion to quality.


To order your copy, visit: http://www.iuniverse.com/bookstore/BookDetail.aspx?BookId=SKU-000046301

***

Workshops& Presentations



If you are looking for a quality workshop or presentation for your school, agency, or business, contact bob@internalmotivation.net today.


It’s not too late to schedule a staff development session for the current school year! And it’s not too early to plan for next year!

***

Ideas/Requests?


This newsletter is for you. If you have specific topics, issues, or questions you would like addressed in future newsletters, please let me know. My goal is to put together a useful publication with the interests of the readers in mind. 


***

Interested in Learning More?

Contact Bob Sullo (bob@internalmotivation.net) to bring a practical keynote, presentation, or interactive workshop to your school, agency, or business.  


Bob Sullo has been an educator for over 30 years and has provided workshops and trainings to schools, agencies, and businesses in more than thirty states, Canada, Europe, South America, Australia, and New Zealand. He is the author of Teach Them To Be Happy (New View Publications), Inspiring Quality in Your School (NEA Professional Library), The Inspiring Teacher (NEA Professional Library), Activating the Desire to Learn (ASCD), Managing to Inspire: Bringing Out the Best in Those You Supervise (iUniverse), and The Motivated Student: Unlocking the Enthusiasm for Learning (ASCD). 


***


Stay Informed!


To receive an e-mail notification when the next internalmotivation.net newsletter is available, simply contact bob@internalmotivation.net and ask to be added to the mailing list. Include your first and last name as well as your e-mail address

***

internalmotivation.net


newsletter

Volume 6, Number 4


Copyright 2011 by Bob Sullo


All rights reserved.


Permission is granted to copy and share this newsletter as long as credit is given to the author.


Please direct all correspondence to 


Bob Sullo


bob@internalmotivation.net

***
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Best Wishes for a Happy, Healthy 2012!


internalmotivation.net



            December, 2011						 Volume 6, number 4
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