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Welcome back!  I hope you all enjoyed the break in routine!
Revised Summer Workshop Booklet
The only change is the registration time line dates.
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Kids Day
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School Improvement Survey
This is your opportunity to provide input to DoDEA regarding School Improvement.  The survey opens 
[image: image3.emf]WP School  Improvement Survey.pdf

22 April.
"Joyfulness keeps the heart and face young. A good laugh makes us better friends with ourselves and everybody around us."

Orison Swett Marden
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DEPARTMENT OF DEFENSE
EDUCATION ACTIVITY
4040 NORTH FAIRFAX DRIVE
ARLINGTON, VIRGINIA 22203-1635

March 23, 2011

MEMORANDUM FOR AREA DIRECTORS
AREA SUPERINTENDENTS CIA
AREA DEPUTY SUPERINTENDENTS CIA
DISTRICT SUPERINTENDENTS
ASSISTANT SUPERINTENDENTS
PRINCIPALS
TEACHERS
NURSES
COUNSELORS
EDUCATIONAL TECHNOLOGISTS
INFORMATION CENTER SPECIALISTS

SUBJECT: DoDEA School Improvement Survey

In collaboration with the three Teacher’s Associations, DoDEA HQ has
developed an online survey related to school improvement. The survey was designed to
answer three primary questions:

1) How is the school improvement process being implemented at the school

level?

2) What is the perceived impact/benefit of the school improvement process on

teaching and learning and student achievement?

3) What support including professional development is available to teachers in

implementing school improvement?

The survey will be open for two weeks beginning on March 23, 2011. The survey
is anonymous and will take approximately 20 minutes to complete. All school level
teaching and support staff (to include all classroom teachers and specialists, information
center specialists, educational technologists, nurses, and counselors) are invited to
complete the survey. The survey can be accessed by clicking on the following link or
cutting and pasting the link into your browser.
https://surveys.dodea.edu/mrIWeb/mriWeb.dlI?1.Project=SCI

If you have any technical questions or problems accessing the survey, please
contact Josette Guinyard at DoDEA HQ at (703) 588-3167. For any questions related to
the content of the survey questions please contact Sandra Embler at DoDEA HQ at
(703) 588-3175.

“Original Signed”

Sandra Embler
Chief, Research & Evaluation
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Tomlinson’s Model of Inclusive and Responsive Teaching


SUMMER WORKSHOP


		When?

		What?

		Who?



		March 30 , 2011

		Summer course offering released in the “Weekly Packet” for distribution to all constituents for review prior to the online application.

		HQ releases course offerings



		April 1, 2011


0001 EST

		DoDEA elementary (Pre-K through 6) educators may apply as a team for the two-part Elementary Summer Workshop for which they meet the selection criteria.  Elementary educators may apply for the Professional Learning Facilitator position for the Elementary Summer Workshop for which they meet the selection criteria.


All applicants must meet selection criteria.

		Educator Teams, teachers, school administrators, Area & DSO Instructional Specialists, HQ coordinators will all apply during the same window of time.



		April 14, 2011


April 21, 2011


2359 EST

		Online application is closed.


Do not wait until the last day as you may encounter technical problems.

		Educator Teams, teachers, school administrators, Area & DSO Instructional Specialists, HQ coordinators may no longer apply.



		April 15, 2011


April 22, 2011


0001 EST

		The database is open to school level principals to review all applicants from the school.

		Principals or designated Assistant Principals



		April 21, 2011


April 26,2011


2359 EST

		Database for school level administrators’ review is closed.

		Principals or Assistant Principals



		April 22, 2011

April 27, 2011


0001 EST

		The database is open to the District Summer POCs to review all applicants from the school and district levels.

		District Summer POCs



		April 28, 2011

April, 29, 2011


2359 EST

		The database is closed to the District summer POCs

		District Summer POCs



		April 29, 2011

May 2, 2011


0001 EST

		The database is open to the Area Summer POCs to review applicants from the school, district, and area levels.

		Area Summer POCs



		May 5, 2011


2359 EST

		The database is closed to the Area Summer POCs.

		Area Summer POCs



		May 6, 2011


0001 EST

		The database is open to the HQ Summer POCs to review and select the final list of recommended applicants.

		HQ Summer POCs



		May 12, 2011


2359 EST

		The database is closed to the HQ Summer POCss

		HQ Summer POCs



		May 13, 2011


0001 EST

		HQ Professional Development Reviews database.

		HQ Professional Development



		May 19, 2011


2359 EST

		The database is closed to HQ Professional Development.

		HQ Professional Development



		May 23, 2011


0001 EST

		List of approved summer participants open to Area and Districts for review.

		Area and District Summer POCs



		May 23, 2011


0001 EST 

		List of approved summer participants open to school administrators for notification to the faculty.

		Principals/Assistant Principals must announce to all faculty members the names of those who have been approved to attend the elementary summer workshop.





  *EST= Eastern Standard Time Zone in the United States

2011 District, Area, and HQ Points of Contacts


		VIRTUAL SCHOOL

		POC



		All Virtual School Educators

		Terri Marshall



		DDESS

		POC



		Georgia/Alabama

		Debra Alexander



		Kentucky

		Joe Medley



		New York/Virginia/Puerto Rico

		Carla Patrick



		North Carolina

		Mary Waller



		South Carolina/Cuba

		Lori Crawford



		EUROPE

		POC



		Bavaria

		Joan Islas



		Heidelberg

		Carol Kuzmick



		Isles

		Judy Allen



		Kaiserslautern

		Peggy Hoffman-Schmidt



		Mediterranean

		Elsie (Noni) Hoag



		PACIFIC

		POC



		Guam

		Helen Bailey



		Japan

		Dennis Rozzi



		Korea

		Peter Grenier



		Okinawa

		Diane Bishop



		AREA

		POC



		DDESS

		Steve Brown



		EUROPE

		Faye Batey



		PACIFIC

		Krista Hurley



		DoDEA 

		POC



		Headquarters

		Wilhemina McKinney





		Course Code:  PDES1101

		Elementary School Educators


Professional Learning Team (PLT)





2011 SUMMER ELEMENTARY EDUCATORS’ WORKSHOP


COURSE DESCRIPTION

DoDEA will offer Pre-K through 6 educators a two-part professional learning opportunity beginning summer 2011 and continuing during SY 2011-12. For the purpose of this course, educators are defined as classroom teachers and specialists. Elementary is defined as those Pre K-6 educators in elementary school settings to include unit schools. 


There are two major components to the professional learning relative to the workshop.  Participants must complete both components parts A and B.


· Part A -- Educators may request participation in an on-line course focused on the key tenets of Carol Ann Tomlinson’s Model of Responsive Teaching.  They will select one of four courses, based on their current knowledge and understanding.  Each online course provides a different level of understanding of differentiated instruction, responsive teaching, and the connection to curriculum content.  

· Part B -- Following the completion of the online course, educators will continue building a depth of knowledge and skills throughout the school year as a member of a Professional Learning Team (PTL) led by a Facilitator. The role of the PTL Facilitator will be developed. PTL Facilitators will be selected to lead site- or complex-based PLTs during the course of SY.

PART A

		When?

		What?

		Who?



		SUMMER 2011

		Educators will take the week-long           20 hours online course

Select “one” of “four” courses

		HQ  Professional Learning Team





EXPECTATIONS

A. Completion of an online course (20 hours) -- A PLT Facilitator will support and guide conversations and reflections throughout the course.   

B. Participation in a Professional Learning Team (PLT) over the course of SY 2011-12 --Participants will spend two professional learning days (4 half days) provided by DoDEA, in applying the learning to their teaching practice. 

C. Apply as a learning team (3-7) that is interested in studying and applying the learning into practice.

D. Development of an action research plan – The plan will be a focus during participation in the year long PLT SY2011-2012.

COMPENSATIONS FOR EDUCATOR TEAMS

A.  Participation in a year-long PLT study of differentiated instruction led by a PLT Facilitator 

Participants will receive two days of professional learning (equal 16 hours for PLT meetings) provided by DoDEA to apply the learning to their teacher practice.

B.  Participants may elect to receive one hour of graduate credit – at their expense, upon course completion for each of the two parts of the course.

HOW TO APPLY FOR EDUCATOR TEAMS

A. “Educator Teams” will apply (one application that will include all team member‘s names) for participation through the current DoDEA Summer Workshop selection process.  “Educator Teams” will be selected versus individuals.

B. A team is comprised of 3 - 7 participants (per school) with a common professional learning interest.

C. Once chosen, the team will select the appropriate course.

D. The online course will be completed during a week’s early return to school.  Educators will be placed in pay status for the week.

Using the DoDEA System Application Process

The team will complete one application that includes all team member names.  One person from the team will complete the application, listing the team member names in the text box entitled Rationale.  

Only team applications will be considered.  Individual applications will not be considered for this Summer Workshop. A key purpose of the Summer Workshop is to build a cohort of learners interested in collaborative learning and improving classroom practice through study and application to practice.


The Online Application Process


To apply you will need your school’s or office’s DoDDAC access code.  If you are moving, please use the DoDAAC access code for your new location.  Use of another site’s password will register you as being located at that work site and will invalidate your application. Principals will provide the DoDAAC code for school based educators.  You will need to use your actual login and password to access the system.  Any typos will not let you enter the Summer Workshop Application.  

Please see the timeline on page two above for all dates concerning the online summer application process.


4 Tiered Review Process Before Selection


Reviews of all applications occur at four levels:


1. The Principal will review and recommend or not recommend the team application from the school level and prioritize recommendations.

2. The District Summer POCs will review and recommend or not recommend the team application from the school and district levels and prioritize recommendations.

3. The Area Summer POC will review and recommend or not recommend the team application from the school, district and area levels and prioritize recommendations.

4. The Headquarters Summer POCs will review all of the team applications that have been recommended from the school, district and area levels and will select the final list of applicants.

Each school team will be notified of their standing at the conclusion of the selection process.

More Information


Supervisors will receive their passwords and online application website address from the District POCs.  Supervisors will need to distribute the website address prior to the opening of the database on April 1, 2011.  The site will close for PLT application on April 14, 2011.

		Number of participants allocated 



		3 to 7 per school





		Number of Workshop Days

		Community Strategic Plan Goal (s):

		AdvancED Standards

		College Credits



		5 (20 hours)

		1,2,4

		3 and 4

		Optional





Levels of Training: 


Level Two: Developmental –In-depth learning for skill development; conceptual understanding with partial implementation of change in practices in classroom (New Teachers)


Level Three: Application of skills and transfer to classroom settings; implementation and modification of new practices (Returning Teachers)

Professional Development Knowledge and Targeted Competencies: 

· Mastering Content and Curriculum;


· Presenting Organized Instruction;


· Monitoring and Assessing Student Achievement

Selected participants will gain understanding and skills of differentiation and embed their learning into classroom practice to maximize their students’ growth.

Points of Contact: 

Dr. Deborah Donnelly: 703-588-3141


Wilhemina McKinney: 703-588-3123

Melanie Henson: 703-588-3162 

		Course Code:  PDES1102

		Elementary School Educators


Professional Learning Team Facilitator(PLTF)





2011 SUMMER ELEMENTARY EDUCATORS’WORKSHOP


COURSE DESCRIPTION


DoDEA will offer Pre-K through 6 educators a two-part professional learning opportunity beginning summer 2011 and continuing during SY 2011-12. For the purpose of this course, educators are defined as classroom teachers and specialists. Elementary is defined as those Pre K-6 educators in elementary school settings to include unit schools. 


There are two major components to the professional learning relative to the workshop.  Participants must complete both components parts A and B.


· Part A -- Educators may request participation in an on-line course focused on the key tenets of Carol Ann Tomlinson’s Model of Responsive Teaching.  They will select one of four courses, based on their current knowledge and understanding.  Each online course provides a different level of understanding of differentiated instruction, responsive teaching, and the connection to curriculum content.  

· Part B -- Following the completion of the online course, educators will continue building a depth of knowledge and skills throughout the school year as a member of a Professional Learning Team (PTL) led by a Facilitator. The role of the PTL Facilitator will be developed. PTL Facilitators will be selected to lead site- or complex-based PLTs during the course of SY 2011-12. 


PART B

		When?

		What?

		Who?



		SY 2011-2012

		Following completion of the online course (Part A),  continue building your knowledge and skills with the PLT.  Complete Plan of Action

		PLT is led by a Team Facilitator 


(The role of the Team Facilitator will be developed)





The Development of Professional Learning Team Facilitators (PLTF)

The Course/PLT Facilitators may be selected from among the school’s team members selected to complete the course/PLT or from among the school staff.  PLTFs must meet the expectations listed below in order to be selected.


EXPECTATIONS FOR PLTFs

A. Complete the online course selected by the school- or complex-based PLT.

B. Complete professional development course on the skills of facilitation.

C. Prepare/plan the facilitation of the summer online course and the SY PLT.

COMPENSATIONS FOR PLTFs

A. A stipend for leading the SY PLT (a total of $1665.00 for the SY).

B. Professional learning time (Late Release/Early Return) to plan facilitation of the PLT.  

C. Participants may elect and pay for graduate credit for each of the two parts of the course.


APPLICATION PROCESS

A. Those interested will apply through the current DoDEA Summer Workshop selection process.  Selection will be based on the criteria listed in the section below.

B. Facilitators will be selected from the schools that develop a team of teachers committing to the

online course and PLT participation during the SY.

        SELECTION CRITERIA

A. Demonstrate commitment to a leadership/facilitation role in the implementation of differentiated instruction including willingness to model and share.

B. Demonstrate leadership in implementing curriculum.

C. Demonstrate skills in team work and collaboration.

D. Provide evidence of leading meaningful professional dialogue within his/her school.

Using the DoDEA System Application Process

Carefully review the established selection criteria. The online application process will be “right protected” according to the selection criteria.  


The Online Application Process


To apply you will need your school’s or office’s DoDDAC access code.  If you are moving, please use the DoDAAC access code for your new location.  Use of another site’s password will register you as being located at that work site and will invalidate your application. Principals will provide the DoDAAC code for school based educators.  You will need to use your actual login and password to access the system.  Any typos will not let you enter the Summer Workshop Application.  


Please see the timeline on page two above for all dates concerning the online summer application process.


4 Tiered Review Process Before Selection

Once interested PLTFs have submitted their application, the following individual application process will follow.  


1. The Principal will review and recommend or not recommend the facilitator applications from the school level and prioritize recommendations.

2. The District Summer POCs will review and recommend or not recommend the facilitator applications from the school and district levels and prioritize recommendations.

3. The Area Summer POC will review and recommend or not recommend the facilitator applications from the school, district and area levels and prioritize recommendations.

4. The Headquarters Summer POCs will review all facilitator applications that have been recommended from the school, district and area levels and will select the final list of applicants.

The applicants will be notified at the conclusion of the application process of their status as the school PLTF leading their school team.


More Information


Supervisors will receive their passwords and online application website address from the District POCs.  Supervisors will need to distribute the website address prior to the opening of the database on April 1, 2011.  The site will close for PLTF application April 14, 2011.

		Number of participants allocated 



		3 to 7 per school





		Number of Workshop Days

		Community Strategic Plan Goal (s):

		AdvancED Standards

		College Credits



		5 (20 hours)

		1,2,4

		3 and 4

		Optional





Levels of Training: 


Level Two: Developmental –In-depth learning for skill development; conceptual understanding with partial implementation of change in practices in classroom (New Teachers)


Level Three: Application of skills and transfer to classroom settings; implementation and modification of new practices (Returning Teachers)

Professional Development Knowledge and Targeted Competencies: 

· Mastering Content and Curriculum;


· Presenting Organized Instruction;


· Monitoring and Assessing Student Achievement


Selected participants will gain understanding and skills of differentiation and embed their learning into classroom practice to maximize their students’ growth.

Points of Contact: 

Dr. Deborah Donnelly: 703-588-3141


Wilhemina McKinney: 703-588-3123

Melanie Henson: 703-588-3162 

		Course Code:  PDES1103

		Elementary School Principals and Instructional System Specialists





2011 SUMMER ELEMENTARY EDUCATORS’WORKSHOP


COURSE DESCRIPTION


DoDEA will offer Pre-K through 6 educators a two-part professional learning opportunity beginning summer 2011 and continuing during SY 2011-12. For the purpose of this course, educators are defined as classroom teachers and specialists. Elementary is defined as those Pre K-6 educators in elementary school settings to include unit schools. 

There are two major components to the professional learning relative to the workshop.  Participants must complete both components parts A and B.


For the purpose of building a depth of knowledge and support for the school teams, one administrator from each elementary campus may take the online course their school team selected.  For the same purpose six (6) District Instructional Systems Specialists (ISSs) and two (2) Area ISSs may take a course their schools have selected.  Ten slots will be available for HQ PD and curriculum coordinators to take one of the online courses their schools selected.

		Number of participants

Principals

		Number of participants


Instructional System Specialists

		Number of participants 


HQ DoDEA 






		1 per school

		6 District ISSs


2 Area ISSs

		10





The Development of Professional Learning Team Facilitators (PLTF)

The Course/PLT Facilitators may be selected from among the school’s team members selected to complete the course/PLT or from among the school staff.  PLTFs must meet the expectations listed below in order to be selected.


EXPECTATIONS FOR PRINCIPALS AND INSTRUCTIONAL SYSTEM SPECIALISTS

· Principals, ISSs, and HQ coordinators will complete the course selected by the school-or-complex based PLT within the duty year.

· Ensure your supervisor is aware you are taking the course.


· Learn, support, and share the workshop/PLT implementation.


· Support the team in their action research.


· Support the teams’ work and collaboration time.


· Support and build meaningful professional dialogue within his/her school.

Using the DoDEA System Application Process

Carefully review the established selection criteria. The online application process will be “right protected” according to the selection criteria.  


The Online Application Process


To apply you will need your school’s or office’s DoDDAC access code.  If you are moving, please use the DoDAAC access code for your new location.  Use of another site’s password will register you as being located at that work site and will invalidate your application. Principals will provide the DoDAAC code for school based educators.  You will need to use your actual login and password to access the system.  Any typos will not let you enter the Summer Workshop Application.  


Please see the timeline on page two above for all dates concerning the online summer application process.


More Information


Supervisors will receive their passwords and online application website address from the District POCs.  Supervisors will need to distribute the website address prior to the opening of the database on April 1, 2011.  


		Number of Workshop Days

		Community Strategic Plan Goal (s):

		AdvancED Standards

		College Credits



		5 (20 hours)

		1,2,4

		3 and 4

		Optional





Levels of Training: 


Level Two: Developmental –In-depth learning for skill development; conceptual understanding with partial implementation of change in practices in classroom (New Teachers)


Level Three: Application of skills and transfer to classroom settings; implementation and modification of new practices (Returning Teachers)

Professional Development Knowledge and Targeted Competencies: 

· Mastering Content and Curriculum;


· Presenting Organized Instruction;


· Monitoring and Assessing Student Achievement


Selected participants will gain understanding and skills of differentiation and embed their learning into classroom practice to maximize their students’ growth.

Points of Contact: 

Dr. Deborah Donnelly: 703-588-3141


Wilhemina McKinney: 703-588-3123

Melanie Henson: 703-588-3162 
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