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Please extend your thanks to Mr. Conradson, Mr.  Cochran, Ms. Donley, and Ms. Smaw for their leadership of CSI.  Their investment of time and energy led to a successful visit. Hats off to Mr. Leustek and the fourth, fifth, and sixth grade students…what a fantastic program they put on yesterday…and a special thanks to the teachers who volunteered their time.
Teacher of the Year Suspense 13 May
We have wonderful teachers here, I encourage you to apply.
Don’t forget the PTO cultural event tomorrow and Sunday…
The PTO has outdone themselves; there will be a varied of demonstrations and performances by our host country as well as different vendors.  Please show your support by stopping by.
Your thoughts….
Attached is a request for feedback on the daily bulletin, faculty meeting and for new teachers the observation process.  Your feedback will provide valuable insights as I plan for next school year.  Please return to me by 14 May.
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Retroactive Salary increases

Attached is information and the salary structure for SY 10-11
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"There are two ways to spread happiness; either be the light who shines it or be the mirror who reflects it."

Edith Wharton
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Dear Overseas Educators and Administrators, 



Each spring, the DoD Wage Fixing Authority publishes the new salary schedules for DoDDS educators.  These are the teachers and administrators who are part of the DoDEA overseas schools.  They are not part of General Schedule (GS) and are in the “excepted service.”  This does not apply to teachers in DDESS schools.



The pay for overseas educators and administrators in the Teaching Position (TP) pay plan is based on the pay for similar positions in urban school districts in the United States of 100,000 or more population. An educator's pay is based upon the educational level of the employee and the number of years of creditable experience.  Teachers are paid on seven (7) different academic salary lanes (ASL) which reflect degrees and graduate course work completed after each degree.  The current ASL’s are bachelor’s degree, bachelor's plus 15 semester hours, bachelor's plus 30 semester hours, master’s degree, master’s plus 15 semester hours, master’s plus 30 semester hours, and doctorate degree. Service increments or steps are provided to recognize years of verified experience up to the allowed maximum. 



Attached are the educator salary schedules for School Year 2010-2011. Administrator schedules will follow in a separate message.  These schedules are retroactive to the beginning of the current school year.  DoDEA personnel will work closely with DFAS to implement these pay changes for educators as soon as possible.  The DoDEA Human Resources Directorate will ensure distribution of this memorandum and the attached salary schedules to all schools, servicing finance offices, and major military commands. 



The following are the average (%) increase in overseas TP salaries for SY 2010/2011: 



Classroom Teachers     0.68%



Speech Pathologists    0.97%



Guidance Counselors    0.74%



School Psychologists   0.62% 



 

Following implementation of the salary schedules, each educator should compare the appropriate salary rate with the rate reflected on his or her official notification of personnel action and leave and earnings statement. Any apparent discrepancy should be promptly brought to the attention of the educator’s servicing district Human Resources Office or the DoDEA Human Resources Directorate.   



The following key points of information are provided to assist in understanding the salary schedules.



     *     Extra-Duty Compensation -- The rates for extra-duty compensation have been adjusted and the standard hourly ranges provided for in DS 

Regulation 5550.9, “Compensation for Extra-Duty Assignments,” and its interpretative guidelines are continued.  



     *     Effective July 30, 2004, substitute teachers are compensated consistent with extra-duty hourly rate ranges of compensation established by the DoD Wage and Salary Division.    



     *     Education Program Managers assigned to Schedules M and N are not eligible for extra-duty compensation.



     *     General Schedule (GS), General Merit (GM), foreign national, military, and other non-school year employees are not eligible for extra-duty compensation.      



     *     Personal services contracts for extra-duty assignments are not authorized.  



     *     Other Practice -- Although there are upward adjustments in basic pay levels, there are no changes to the number of pay lanes, number of regular or longevity steps, number of duty days, length of waiting periods between regular or longevity steps, or other practices generally reflected in the structure of the salary schedules.



To access current and past educator salary schedules on the DoDEA website, go to



 http://www.dodea.edu/offices/hr/salary/dodds.htm
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HOW AM I DOING?


Below is a brief request for feedback.  The first two parts are appropriate for the entire staff; the last section is only for new teachers or teachers who were observed in SY 10-11.  Your thoughts are valued and will be considered as we move into the next SY.


TEACHER DAILY BULLETIN:   The DB was established to provide a communication channel for issues specific to teachers and teaching.  It was kept to one page and designed to easily scan and read only articles of interest.  It was also intended to replace many of the mass emails sent in the past and designed to only include information relevant to all grades.


Was the format easy to read?

Was the information helpful?

Was it relevant? 

It has intentionally been kept to one page or less…is this helpful?

What could be done to improve the Teacher DB?


FACULTY MEETINGS:  Meetings have been held monthly on the first Tuesday of the month.  The emphasis has been on professional development and continuous school improvement.


Have the meetings been beneficial?

What can be done to improve it?

Consideration is being given to include a book study in the monthly meetings. The book study will provide focus, encourage dialogue, and promote best practices.  The choices include “Best Practices” and Marzano book on Strategis that work.  


How would you like to see this implemented? Vertical teams; grade levels? Read before we meet, read when we meet?  Do you have a recommendation for another book? (It must be applicable to PK-8 and across the curriculum)?


OBSERVATION FORMAT:  The observation notes consist of scripting, observations, suggestions, and performance standards both addressed and not addressed.


Is this format beneficial?  

What could be done to improve it?

What, if anything, would you like added? 


