[image: image3.jpg]



NEO Briefing
U.S Forces Korea(USFK) will conduct Courageous Channel, a Korea-wide noncombatant evacuation operation (NEO) exercise from 19-21 May 2011.  This Neo Exercise is part of the USFK plan to ensure that in the event of hostilities or disasters, noncombatants are prepared to rapidly move to a safe location. 

There will a check point (501st STP) for DoDD’s personnel to sign their names after the completion of NEO.  Either you or your spouse can attend the briefing sign off. There is a three day window: Thursday, 19 May 1700-2200; Friday, 20 May: 0800-2200; Saturday, 21 May: 0800-2200. The Garrison is expecting a 100% participation of all DoDD’s employees. Details are in the attached PP.
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Half Day: Dismissal is 1125
Students will not eat lunch in school. They should be dismissed at 1125.  The UDDI training begins at 1215 in the MPR. 
Power Outage 21-23 May between 0900-1700

"Laughter is much more important than applause.

Applause is almost a duty. Laughter is a reward."

Carol Channing
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Good morning, I’m SFC Cornwell the 501st STB Battalion Neo Warden. Today you are here to receive a brief on Courageous Channel 11’ Noncombatant Evacuee Exercise. This brief is for all personnel assigned to Area IV.



Agenda



Opening Remarks

Task & Purpose

Timeline/Operating Hours

Layout

Transportation

Parking

Children / Mask / Pet Info

Packet Checks

Processing Outside Area IV

Closing Comments
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This is the agenda that will cover during this brief. (pause 15 seconds)

Basically, I’ll tell you the reason for this exercise

The Camp Walker Gym hours… 

Explain the flow in which you’ll process through gym

Inform you where you can ketch a ride to and from Camp Walker

If you drive were you can park……

Information  about who need to attend, and mask and Pet information

Explain to you about your packet

What to do if you cannot process in area IV

And the flow in which you’ll process today

Note: have platoon wardens stationed together in the front row and introduce



Task & Purpose



T: Conduct Courageous Channel 11 in the Republic of Korea 19-21 May 2011.



P: In order to rehearse procedures for alerting and accounting for Department of Defense Noncombatant Evacuees, train NEO wardens, train units and staff on Noncombatant Evacuation Operations and train on Command & Control procedures all in order to improve the ability of the unit in conducting NEO in Korea. 
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Courageous Cannel is a annual exercise across pen. It stresses the system in which you and your love ones will be notified, processed, and evacuated in a safe and timely manner it also provide training to ensure that we are proficient in our abilities to perform our mission during times emergencies (i.e Like the natural disaster in Japan; or if he were to go to war with North Korea)
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Camp Walker Gym Operating Hours









Thursday, 19 May:

1200-1600 – 1% validation (Only for 50 Volunteers)

1700-2200 – Process Noncombatants



Friday, 20 May: 

0800-2200 – Process Noncombatants



Saturday, 21 May:

0800-2200 – Process Noncombatants
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As you can see, these are the operating hours of Camp Walker Gym for the exercise. Note: On Thursday 19 May from 1200-1600 there is a 1% validation.  This is for selected personnel in Area IV who have volunteered, if you would like to volunteer please get with me after we have completed training today .



501st STB

CPT Thomas, BN S3



Camp Walker (Area IV) ECC/RC

Gym
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STB 

TOC

Entrance

Exit











































































NTS Registration Systems



Briefing Room





















Mask Demo
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This is the exercise layout (walk the through the process)

Step#1: MP search ( they will check for any weapons or contraband i.e. drugs,)

Step#2 Sign-in (There will be two Cpu’s for check-in. You will receive a checklist)

Step#3  You will receive and in-processing brief on what to except will here at Walker gym. At the conclusion of the brief randomly selected personnel will be escorted to the Forms Check station. Those individuals will have there Neo packets checked . The remaining individuals  will be escorted to the NTS Check-in desk.

Step#4  NTS Check-in (Individuals will receive a number and then will take a set in the bleachers. When there number is called they will move forward to the perspective NTS box.)

Step#5  Legal ( Will provide legal assistance i.e power of attorney) 

Step#6 Finance ( Will provide in times emergencies cash advance)

Step#7  Trans ( Will take a copy of your high value dollar sheets and sign for your vehicle keys)

Step# 8 Housing ( Will take a copy of your home keys on and off post) for CSP personnel only. 

Step#9 ACS ( Will provide info on repatriation to the USA.)

Step#10 Red Cross ( Will aid with families notifications)

Step#11 Chaplain ( Will give provide personnel w/ counseling needs)

Step#12 CIF ( Will sign out mask to personnel that need them) * Note you will need your sponsor with you and memo signed by Company commander

Step#13 Mask Demo 

Step#14 Unit Verification ( Just checking w/ Battalion level warden for tracking purposes)

Step#15 Final out ( Turn in you check sheet and survey) 
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Bus Schedule (if required)


Buses will run to and from Camp Carroll (501st SBDE HQ, BLDG# 917) to Camp Walker (Gym) 



19 May 11	1200 – 2300

1200: Departs Carroll

1300: Departs Walker

1400: Departs Carroll

Etc…(times may vary due to traffic + / - 30min)

2100: Departs Carroll (Last bus to Walker)

2200: Departs Walker to Carroll (last bus)



20 May 11	0730 – 2230

0730: Departs Carroll

0830: Departs Walker

0930: Departs Carroll

Etc…(times may vary due to traffic + / - 30min)

1930: Departs Carroll (Last bus to Walker)

2130: Departs Walker to Carroll (last bus to Carroll)



21 May 11	Post Shuttle Bus
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Take some time to read the schedule. * Note: This bus will be and addition to the post shuttle bus.

The bus will pick up at 501st SBDE HQ BLDG#917. This schedule will be pushed out via email through the 501st FRG.  
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Parking



Privately Owned Vehicles (POV)  parking for NCEs will be located throughout various Walker location (Evergreen, PX, TMC, Etc..)



Reminder - gym parking lot will be closed for the exercise 
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Buses will let off personnel at the gym
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Children/Mask/Pet Information

100% Dependents?  No.  A head member of the family (not the sponsor) may register and account for the entire family.



100% Mask Training?  Yes.  You will all receive Mask Training at the gym.  



Pets are optional but highly encouraged.  65th MED will have stations providing micro-chipping and health certificates.

Microchips: $25 

Rabies vaccination: $10 

Health Certificates: no charge 

Cash and check are the only acceptable forms of payment.  

Pet owners will be able to schedule appointments for other services.

Hours of Operations:

Friday 20 May 8 am to 10 am & 3 pm to 5 pm

Saturday 21 May 3 pm to 5 pm
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If you do decide to bring your pets 65th Med will be available to provide the following services.



Friday, 20 MAY 0800-1000

               1500-1700

Saturday, 21 MAY 1500-1700
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20% Random Packet Checks



All original documentation required:

Passports (A3 Visa/Military passport)

Birth Certificates

Marriage Certificates

Etc...



Check sheets are turned in to the “Final Out” Station 

Packet Check
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Personnel will be notified at the sign-in desk and given a yellow card stating 20% form check.

This is a random selection but everyone needs to come prepared  with their complete packet to include your pet information.



Processing Outside Area IV

		AREA		AP / ECC		Thur 19 May		Fri 20 May		Sat 21 May

		I		Casey / CRC APs		1700-2200		0800-2200		0800-2200

		II		Collier APs		1700-2200		0800-2200		0800-2200

		III		Humphreys ECC		1700-2200		0800-2200		0800-2200

		IV		Walker
Chinhae		1700-2200		0800-2200		0800-2200



		V		Osan ECC		Closed
Conflict w/ school		1530-2100		0600-2000

		VI		Kunsan ECC		1700-2200		0800-2200		0800-2200



  If you are outside of Area IV during CC 11 (leave, TDY, etc.), you must report this information to your  NEO warden no later than Thursday, 12 May 11. 



  If you report that you are outside of Area IV, you must comply with one of the two ways below in order to be accounted for during the exercise:

 	1.  You can  process through an alternate location (list below)

	2.  You have been authorized due to your reason (ie: out of country leave) and are on an    

                     approved memo from the Battalion Commander 
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Note: all personnel who be PCSing prior to 1 Jun 11 will not have to attend the exercise





Closing Comments 
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