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It is wonderful to see many of you sharing information and ideas with your colleagues.  Together we make an incredible team!
Before school/after school Safety
Please speak with your students (MS/HS first period) about appropriate behavior before and after school…stay on the sidewalks, use the crosswalks, watch out for the “little people”, be respectful to the adults on duty…thank you! 
From the Area, job description for AT:
Friendly reminder, Mr. White handles installation of software, computer malfunctions; Ms. Jones handles training on software and supporting instruction.  Please be sure to submit a service ticket request when you need assistance from Mr. White by copying and pasting this address  http://altiris3.dpi.pac.dodea.edu/aexhd/winuser/  If you haven’t already you might want to add this to your “favorites”
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Ipods in school
This came up in a meeting with the Teacher Association.  The handbooks list these as a nuisance item and the school will not be responsible for any that are lost or stolen.  The use of Ipods in the classroom is up to the teacher’s discretion…using them during lunch is acceptable as long as they are used with earphones.  
Transition Committee members
Mr. Jenkins from the DSO is available to come to DAS on Monday, 25 October.  The meeting would normally be held on Tuesday, 26 October.  Please let me know if you CANNOT attend this meeting.  If the majority cannot attend I will reschedule.  He will be discussing the facilities and providing an overview of the next few years.
News from the Acting Director of DoDEA:
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"The wisdom acquired with the passage of time is a useless gift unless you share it."

Anonymous
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DEPARTMENT OF DEFENSE EDUCATION ACTIVITY
DIRECTOR’S OFFICE
UNIT 35007
APO AP 96376-5007

August 27, 2010

MEMORANDUM FOR DODEA PACIFIC SUPERINTENDENTS
DODEA PACIFIC PRINCIPALS

Subject: Information Technology Support Services (ITSS) Contract and Administrative
Technologist (AT) Support for School Year 10/11

Administrative Technologist (AT) support at DoDEA Pacific schools is provided
through a combination of Government employees and contracted personnel. For school
year 2010/11 the ITSS Service Provider is Computer Sciences Corporation.

We have developed a two-part document in order to provide you with information
regarding AT support and ITSS contract management procedures. Attachment 1 outlines
AT tasks and responsibilities. The services identified are applicable to both Government
and contracted ATs. Attachment 2 outlines some frequent questions and answers
regarding ITSS contract management issues and also provides you with general
procedures applicable to all ATs.

We hope you find this information useful and if you have any questions do not
hesitate to contact me at DSN 644-5764.

Digitally signed by
MCCRAE.DANIEL.E.1225917350
Date: 2010.08.26 10:48:45 +09'00'

Daniel McCrae
Chief, Information Technology

Attachments: As stated





ATTACHMENT 1
AT SERVICES

Administrative Technologist Support Services:

Desktop and Portable Computer Systems and Peripherals: Install, connect,
configure, upgrade, troubleshoot, and diagnose desktop and portable computer
systems and system peripherals, to include moving systems and peripherals within
and between locations incidental to performing tasks covered under the contract.

Desktop and Portable Computer Software: Install, configure, upgrade,
troubleshoot, diagnose, and reload software. This includes, operating systems,
application software, utility software, and DoDDS procured/developed standard
system software.

Network Server Systems Hardware: Install, connect, configure, upgrade,
troubleshoot, and diagnose network server systems, network devices (hubs, switches,
routers), peripherals (CD-ROM towers) and appliances (Web caching, DHCP/DNS),
to include moving systems and peripherals within and between the locations
incidental to performing tasks covered under the contract.

Network Server Systems Software: Install, configure, upgrade, troubleshoot,
diagnose, and reload network server system software, network operating systems,
application software, utility software, and firmware upgrades.

Campus Networks: Manage campus networks and servers to include but not limited
to; ensure network connectivity and proper operation of network devices; configure
and connect end-user devices to the network; perform system maintenance routines
such as system backup and virus scanning; account maintenance, and troubleshoot
and resolve problems.

Electronic Mail System: Manage electronic mail infrastructure to include but not
limited to; ensure connectivity; manage user accounts; perform system

maintenance routines to include backup and virus scanning; troubleshoot and resolve
problems.

DoDDS Standard Business and Student Information Systems: Install, configure,
upgrade, troubleshoot, diagnose, and reload DoDDS standard systems servicing
functional areas such as HR, Logistics, Fiscal, and Procurement.





ATTACHMENT 1 (continued)
AT SERVICES

End-User Support: Provide direct end-user support on the proper use and operation
of desktop systems hardware, peripherals, software, and network resources.

Administrative Support: ATs may participate in data calls and function as technical
representatives on school and District technology-related committees.
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ATTACHMENT 2
AT Support FAQ

Whom do | contact if | have questions regarding contracted or Government
ATS?

You should contact Dan McCrae, Chief, Information Technology, at 644-5764 or
via email to resolve any issues.

How does the school staff request support/services from the ATs?

All personnel requiring AT services must use the Pacific Service Desk (PSD). The
PSD is the DoDDS-Pacific/DDESS-Guam help desk system and provides a
simple, consistent method for requesting, tracking, and servicing support request.
Individuals that submit PSD requests are provided regular updates on the status of
their request(s).

Am | required to direct the work of, or supervise, the ATs?

No. The contracted ATs take their “direction” from the tasks identified in the
contract Performance Work Statement PWS (the tasks in attachment 1) and are
supervised by their company's management. The Government ATs take their
direction from their Position Descriptions and Performance Plans, and are
supervised by District-level IT personnel and the IT Branch Chief for Customer
Support Services at the Area Office.

You can, and should, provide the ATs with an outline of the technology priorities
for your school. For example, you can let the AT know that they should install
desktop computers in the Information Center first, and then install the printers in
the admin office. You should not, however, direct them to sort mail, type memos,
or perform other tasks that are outside the scope of their duties or contract.

Can | refuse to have a specific AT assigned at my school?

All ATs are required to perform the tasks in either their Performance Plan
(Government) or PWS (contract) at an acceptable level. If you feel there is a
performance or discipline problem you should document the problem and contact
Dan McCrae immediately. AT selection and assignments are based on merit
principles, qualifications, and the needs of the organization. While you cannot
refuse a specific AT, please feel free to pass on any information you feel is
pertinent.





5)

6)

7)

8)

ATTACHMENT 2 (cont’d)
ITSS & AT Support FAQ

Am | responsible for AT counseling or disciplinary action?

No. The ITSS contracted ATs are not DoDDS employees and the traditional
supervisor/employee relationship does not apply. The first-line supervisor for the
Government ATs would provide administrative counseling or initiate disciplinary
action. We encourage frequent input from you — it will help us improve IT
services at your schools. Any question should be directed to Dan McCrae.

What options are available for recognizing excellent AT support?

ITSS contracted ATs are not eligible for Government monetary awards. They can
be presented with Letters of Appreciation or Certificates of Commendation. Any
noteworthy accomplishments should be communicated to this office so we may
pass the information on to their company's management. Government ATS, in
addition to the types of recognition above, are also eligible for monetary awards,
such as Special Act or Supervisor Cash Awards. Please coordinate in advance with
this office to ensure award monies are available and properly allocated.

Who approves leave for the ATs?

The contract ITSS ATs are not DoDDS employees so we do not approve leave for
them as we would in a traditional DoDDS supervisor/employee relationship. There
are internal procedures we use to ensure that if the AT is not on-site they contact
you and the appropriate personnel in the IT Division. The ITSS contract is
structured so that the Service Provider (contractor) is only paid for the time the
ATs actually spend working. All ATs are required to notify you if they will be out
for the day. Annual leave for the Government ATs is coordinated through you and
officially approved by their first-line supervisor.

How is the ITSS contract structured? Do the ITSS contract ATs work every
day, on weekends, holidays, overtime? When can | expect the AT to be
available?

The AT services on the ITSS contract are procured based on an hourly rate. We
estimate an annual number of hours of workload and develop a budget target. The
actual budget determines the number of AT hours we can procure. Generally
speaking we procure enough AT hours for the contract AT to be available at your
school eight (8) hours per day, five (5) days per week (excluding holidays). All of





the Government ATs are full-time, competitive service employees on a twelve
month schedule.

Overtime for both for ITSS contracted ATs and Government ATs must be
approved in advance by the AT’s supervisor/ITSS COR (IT Branch Chief for
Customer Support Services at the Area Office or Dan McCrae). Overtime is any
work that occurs outside of the normal eight-hour duty day. Overtime is
authorized for special projects or tasks that cannot be completed during the normal
duty day. If you feel that the AT at your school needs to work overtime, please
ensure you coordinate the requirement in advance. Specific procedures require that
overtime be coordinated 48 hours in advance. Please do not call your AT at home
and ask them to work before/after the normal duty day, weekends, or holidays.
Although most would be happy to oblige, you could potentially obligate the
Government to pay additional contract charges as the result of an unauthorized
commitment. Unauthorized commitments can be ratified only by DoDEA HQ and
may result in disciplinary action and/or fiscal liability for the individual
responsible for the unauthorized commitment. All ATs are aware of the
requirement to notify the appropriate personnel in the IT Division immediately
regarding emergency overtime.

9) Can my AT participate in my school’s technology committee?
Absolutely - we encourage and support participation.

10) The mix of ITSS contracted ATs and Government ATs seems complicated.
Why not have just one or the other?

DoDEA Pacific does not have enough Government work-years to staff an AT at
every school; therefore, we contracted for supplemental AT support through the
ITSS contract.

11) Is the AT responsible for moving equipment around the campus?

As outlined in attachment 1, the AT is responsible for the movement of equipment
incidental to the services be performed. For example, moving systems within a
classroom in order to prepare them for installation and setup is an AT task.
Delivering or staging quantities of systems at various points throughout the
campus is not an AT task. Movement of equipment around the campus should be
the responsibility of the person(s) that move(s) everything else; furniture, books,
audio/video equipment, etc. Specialized AT skills are not required to unplug and
relocate a computer system.





The general provisions below identify some of the administrative requirements of
the ATs. The ATs are aware of these requirements.

General Provisions Applicable to all ATs

Post working hours (lunch time included) outside of the AT’s office (or
other obvious location).

Let the front office and the administrators know when the AT will not be
on-campus.

If there's a change in the normal working hours, post the alternate schedule
outside of the AT’s office. In addition, inform the front office and the
administrators.
When on sick leave, inform the school and appropriate IT personnel within
the first two hours of the duty day.
When planning for leave/vacation, coordinate with the administrators and
appropriate IT personnel. Also, an alternate AT will serve as the backup
AT. Prior to taking leave, inform the staff of the leave schedule and give
them the contact information of the backup AT.

When TDY inform the administrators and post the TDY schedule outside
of the AT’s office. Include the backup AT’s contact information.

For each site, work out any additional reporting requirements with the
administrators and inform appropriate IT personnel.

Establish a regularly scheduled meeting (we encourage weekly meetings)
with the administrators to discuss support issues.
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MEMORANDUM FOR AREA DIRECTORS
AREA SUPERINTENDENTS, CIA
DEPUTY AREA SUPERINTENDENTS
DISTRICT SUPERINTENDENTS
DISTRICT ASSISTANT SUPERINTENDENTS
HIGH SCHOOL PRINCIPALS
VIRTUAL SCHOOL PRINCIPAL

SUBJECT: Student and Staff Wellness

As we welcome the return of our students and staff to a new school year, I want to
emphasize the importance of wellness, regular physical activity, and nutritious diet for both our
children and workforce. DoDEA Headquarters staff has been engaged in establishing guidance
to promote four initiatives: 1) the DoODEA/DeCA partnership, 2) the “Let’s Move!” campaign
being showcased by the First Lady Michelle Obama, 3) DoD’s “Employee Wellness Awareness
Information Campaign”, and 4) DoD’s “Leap into Fall” program. Energizing DoDEA’s
participation and support of these programs will ensure our direct engagement and focus on
childhood obesity, increased physical activity, nutritious diet, and the establishment of a healthy
lifestyle. I envision the partnership we develop in participation and support of these programs
will present our teachers, staff, and administrators at every level the opportunity to join America
and DoD’s initiatives to raise a healthier generation of students and establish a healthier
workforce.

DoDEA recently established a partnership with the Defense Commissary Agency
(DECA) to showcase nutritious foods for school lunches. DECA has created five back-to-school
brown bag lunch recommendations for promotion in commissaries during the month of
September. Details are available at:
http://www.commissaries.com/press_room/press_release/2010/DeCA_80_10.cfm. This site
provides information and suggestions regarding weight loss, getting in shape, and maintaining
good health. We applaud the commissary and their efforts to support health and wellness within
the DoDEA community.

The “Let’s Move!” Campaign has an ambitious goal of solving the challenge of
childhood obesity within a generation. This nationwide initiative promotes making healthy
choices, improving food quality in schools, and increasing access to healthy, affordable food.
The “Let’s Move!” Website can be located at http://www.letsmove.gov/ and I encourage all
DoDEA schools to partner with us to actively seek ways to model, support, and promote these
initiatives throughout the school year. . '

The Deputy Secretary of Defense announced on January 4, 2010, a Department-wide
initiative to improve employee wellness, satisfaction and engagement, and asked for support as it
unfolds. The initiative is in response to the President and Office of Management and Budget’s
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program initiative. Accordingly, the 2010 Department of Defense Employee Wellness
Campaign will encompass a multi-pronged approach that addresses the four pillars of a healthy
lifestyle: physical activity, nutrition, healthy choices, and prevention. A memorandum to the
Department’s workforce announcing the campaign is attached for distribution.

The Department of Defense (DoD) has launched its first “Leap Into Fall” fitness
challenge. This challenge is part of a DoD-wide campaign to improve employee wellness. The
challenge, which runs through October 31, 2010, encourages individuals or groups to complete at
least 25 hours of physical activity over the next 10 weeks. Individuals or groups are encouraged
to access the President’s Challenge website to register and keep track of all of their physical
activity over a 10-week period. At the end of 10 weeks, participants will receive a certificate of -
achievement to acknowledge they met the goal of 25 hours. Additional information is available
at the following site: http://www.presidentschallenge.org/the challenge/index.aspx

Additionally, a DoDEA website will soon be available to highlight activities and ideas for
promoting health and wellness within DoDEA schools and communities. I encourage all
DoDEA staff to assume a role as a model of healthy eating, engaged activity, and personal
fitness. Please be sure to share this information with your parents and your students.

Ms. Manlee Fitzgerald ?{
Acting DoDEA Director
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