
As I have been walking around the school and visiting classrooms I have seen many things to be proud of: students are polite and well behaved; teachers are 

               enthusiastic and have made their rooms inviting places. 


  Many classrooms have posted schedules, standards, 



  and/or expectations which helps students to know where

               they are, what the expectations are, and a timeline for 

               getting there….Kudos! 

Cafeteria:

Please note that an updated seating chart and schedule (ES only) was sent out yesterday afternoon.  
Open or Closed Campus: 
I am soliciting your feedback regarding an open or closed campus…if yes, why or if no why?  Should it be restricted to Seniors only…again why or why not? 

Calendar:

We are working on the calendar. Mr. Rupe sent one out yesterday afternoon.  At the first leadership council (Department chairs/grade level chairs) we will determine the dates for parent conferences (fall/spring), in-service days, and other events. 

Open House:

The tentative date for the Open House is Wednesday 15 September.  Looking at the schedule elementary grades have about 7 minutes and MS/HS have about 3 minutes to meet with parents…Open House is an opportunity to share your procedures, policies, and curriculum goals with parents.  It is an opportunity to build bridges to effective communication with the home.  
I would like to propose having an Open House for MS/HS on 15 September and an Open House for ES on 23 September.  This would mean that MS/HS would have approximately 10 minutes with parents with 3 minutes of passing time and ES would run two sessions of approximately 40 minutes with 5 minutes of passing time (for parents with students in  multiple ES grades)

Working with Ms. Pell we are open to your thoughts and suggestions…

EDC:

This Friday, 3 September is the deadline for submitting applications for EDC.

Status on AP:

Yesterday we interviewed candidates for AP.  The panel included Mr. Crispman, Mr. Grenier, Dr. Miller, Mr. Hunt (AP Osan) and myself.  We have made a tentative selection…the final decision will be made after conversations with the candidate references and confirmation that the candidate is qualified.
3 September is the bar-be-cue hosted by General and Ms. Harvey
"The wisdom acquired with the passage of time is a useless gift unless you share it."
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