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Last week was a busy week.  A big thanks to the student council for organizing Spirit Week; all week long I saw many teacher and students dressed in exotic clothes with smiles on their faces.  The hallway decorating was great fun and talk about engaging the students…they were working into the night.

                                                      Thanks again for a great week!
PGP Due 22 November
The incorrect date was sent out last week.  If possible please send it to me electronically.  Attached are the PGP documents.

[image: image1.emf]PGP documents.pdf


Committees
There appears to be confusion regarding committees. The expectation is for everyone to participate on a MINIMUM of two committees: CSI (school improvement) and one additional committee which such as new teachers; technology; social; transition; etc.  Since the year began we have established a couple of ad hoc committees: the Leadership Team is working on discipline; Ms. Chandler and the coaches are working on the Athletic Code of Conduct; and Mr. Riggs is working on revising the EDC for next SY. 

The bottom line is that everyone must be actively engaged in school improvement and participate on one of four committees: Data, Goal One, Goal Two, or Communication; this includes both new and returning staff members.   Participation on these committees, active engagement on CSI days, faculty meetings, and professional development are all criteria for successful school improvement.  I am attaching the committee lists for your review.  If you have not signed up for a CSI committee please do so as soon as possible…the committees meet Tuesday, 26 October.  Please send your committee choice to Ms. Smaw.
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Organization of Leadership Committee
The Leadership Committee encompasses Grade Level Chairs, Department Chairs, CSI Chairs, SLO, Union representative, SAC representative, and PTO representative.   An individual can represent more than one group i.e. a grade level representative could also be the union representative; a grade-dept chair could represent the PTO.  This is determined by each group being represented.  Combining Grade Level-Department Chairs with the School Improvement Committee will provide us with better representation, will reduce the number of meetings some members have to attend, and will increase communication.  If this process becomes ineffective i.e. the needs of all the representatives are not being met, we can split into two separate committees.  The Leadership Team meets the second Tuesday of each month.  The agenda will include approximately 30 minutes for grade-dept related business and 30 minutes for CSI business.  
"Joyfulness keeps the heart and face young. A good laugh makes us better friends with ourselves and everybody around us."

Orison Swett Marden
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Pre-Observation Conference for Professional Level Year 3 Educator

(or information provided)

EDUCATOR’S NAME: Enter Educator's name here.
GRADE/SUBIECT: Subject ; Grade

TIME AND DATE OF OBSERVATION

1. List the standards and learner objectives for the lesson.

Enter information here. Atiach additional sheets if necesary.

G AR

2. Are these objectives leading towards the goal(s)/targeted competency(ies) in your professional growth

plan? If so, how?

Enter information here. Attach additional sheets if necesary.
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How will you measure the students’ progress toward reaching the objectives?

Enter information here. Attach additional sheets if necesary.

4. List any particular teaching strategies on which vou wish to have feedback.

Enter information here. Attach additional sheets if necesary.
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Identify any unique or special characteristics of your class that you would like the supervisor to be
aware of in advance.

Enter information here. Attach additional sheets if necesary.
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TIME AND DATE OF OBSERVATION

1. What were the standards and objectives for the students in this lesson?

Post Observation Conference

EDUCATOR’S NAME: Enter Educator's name here
GRADFE/SUBJECT: ~ Subject ; Grade

Enter information here. Aftach additional sheets if necesary.

2. Did these objectives lead toward a goal(s)/targeted competency(ies) in the PGP? If so, how?

Enter information here. Attach additional sheets if necesary.

3. Do you feel the students reached your objective(s)? Why or why not? How do you know? How did
you or how will you measure those objectives?

Enter information here. Attach additional sheets if necesary.

4. Tell me about the major content of the lesson and why you selected those specific activities for student
involvement.

Enter information here. Attach additional sheets if necesary.

4. Teacher Reflection (Optional)

How do you? (select one or two)

plan for special needs in your classroom?

differentiate instruction based upon the standards?

raise the level of questioning/interactions?

integrate (or plan to) technology into this curriculum area?
assess student work based on authentic performance?

provide non-judgmental feedback to students to help them grow?

Enter information here. Attach additional sheets if necesary.
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Goal 1 Committee—Comprehension


		Christine Donley

		Ken Walter



		Mr. Chu

		Amber Boldenow



		Jay Langlois

		Alicia Weeber



		Vanessa Baume

		Tina LaMontagne



		Sarah Levy

		Britta Jensen



		Tim Cochran

		Doug Cook



		Rachel Guilfoyle

		Nancy Magoon



		Carroll Wilson

		



		

		



		

		





Goal 2 Committee—Problem Solving


		Charlotte Koller

		Miles Workman



		Jackie Bishop

		Rebecca Jones



		Yvonne Dickerson

		Bruce Flagg



		Jesse Rookard

		Yumi Henson



		Michael Downes

		Lori Knierim



		Susan Mun

		Shaw Rast



		Ann Monigold

		Cassie Ratcliff



		

		



		

		



		

		





CSI Data Committee


		Kristin Kachmar

		Antone Leustek



		Glen Conradson

		Barb Garner



		Vinita Swenty

		Sharon Prystalski



		Sarah Watt

		Enja Olson



		Charlotte Koller

		George Riley



		Pamela Webb-Martin

		



		

		



		

		



		

		



		

		





CSI Communications Committee


		Phillip Loyd

		Nathan McCoy



		Ron Lavelle

		Michelle Chandler



		Linda Scoppa

		Yumi Yi



		Larry Knierim

		Shannon Bentley



		LeJeune Moses

		Celeste Kimble



		Lakeisha Jones

		Bill Riggs



		Amber Boldenow

		Jay Langlois



		

		



		

		



		

		






