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I continue to be impressed with the dedication all of you have for our students.  Yesterday several of you were at the SAC meeting until 6:00 PM and/or at a Booster’s club meeting until 7:30 PM.  Many more of you were working in your classroom into the wee hours.  Time is a precious commodity and you all give it so freely, thank you.
Message from the Acting Director
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Ten Tips for Using Authentic Assessment
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ES ESL/READ 180

Ms Jimenez has been selected to replace Ms. Smaw as the ESL/READ 180 teacher.  She will move into this position as soon as we can find a backfill for FLES.
Smoking on Campus

Please report any students you see smoking on or off the campus during the school day.  Smoking on campus is a safety issue and smoking by athletics is a violation of the Code of Conduct.  If possible please identify students by name.
"Don't wish it were easier, wish you were better. Don't wish for fewer problems, wish for more skills. Don't wish for less challenges, wish for more wisdom."
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MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DEPUTY CHIEF MANAGEMENT OFFICER
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
DIRECTOR, COST ASSESSMENT AND PROGRAM EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: Ethics, Integrity and Accountability

As DoD personnel, we occupy special positions of trust with the American people.
Ethical conduct and moral responsibility must be a high priority for each of us as we carry out
our official duties. Even the slightest lapses in our ethical decision-making can erode the
confidence placed in us by the public. This memorandum reiterates my expectation that all DoD
personnel will adhere to the highest ethical standards at all times.

To sustain an ethical culture that inspires public confidence, we must strive to faithfully
fulfill our financial, civic, and ethical duties. Fundamental values like integrity, impartiality,
fairness, and respect must drive our actions, and these values must be reinforced by holding
ourselves and each other accountable for mistakes or wrongdoing. Each of us must also adhere
to the ethics laws, regulations, and principles that govern participation in official matters where
those matters intersect with our personal and financial interests.

Accordingly, all DoD personnel must be familiar with, and observe, all applicable ethics
laws and regulations, including, the Federal conflict of interest statutes, the regulatory Standards
of Ethical Conduct for Employees of the Executive Branch (5 C.F.R. part 2635), and the DoD
supplemental rules in the Joint Ethics Regulation (DoD 5500.7-R). In addition to strict
compliance with laws, rules, and regulations, we must also vigilantly avoid any action that gives
rise to public concern about the integrity of DoD business processes and decisions. Honorable
intentions or personal ethos cannot justify conduct that creates public doubt about the propriety
and fairness of our programs and operations.
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Ethical decision-making, however, is not solely a function of determining whether a law
or regulation permits you to do something. You should also consider the appearance of your
actions -whether they set the right example for peers and subordinates, and how they portray the
Department in the eyes of the public. This is especially true for supervisors and managers,
whom I expect to lead by example and whom I charge with creating an ethical culture in the
workplace. We simply cannot tolerate ethical deviations or shortcuts.

Please be mindful of your ethical obligations. If you have questions, do not hesitate to
ask your supervisor, commanding officer, ethics counselor, or others in positions of authority.
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Ten Takeaway Tips for Using Authentic Assessment in Your School
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The School of the Future's (SOF) mission is to empower each and every student. Teachers accomplish this not only
by making their classroom content and instruction engaging but also by making their assessments authentic.

Teachers ask SOF students to demonstrate their comprehension and mastery of the curriculum in ways that are
mearingful to them. This goes beyond getting the "right" answers on tests, At SOF, students develop the learning
skills and habits of mind that are essential in the classroom -- and the rest of their lives. Here are ten tips to help you
use authentic assessment in your school.

L. Break Down Skill Work into Small Steps

Authentic assessment can seem overwhelming at first, Take little steps such as collecting data one day a week,
analyzing it, and using the results to group students for the next week. Use a goal-setting sheet with other teachers
and lay out short- and long-term plans to achieve those goals. Develop a system to track learning that works for
you. Set titne limits for collecting and analyzing data so you don't set the bar too high for yourself,

2. Build a Community of Practice

Authentic assessment can be deeply rewarding for everyone involved, but it does take time and effort and can be
demanding on teachers. It should not become overwhelming, however. Teachers can work together to create
dedicated common planning time for sharing their strategies, challenges, and eurcka moments. School leaders
should join the meetings as often as possible to help strengthen teacher community. (Talk to others who care
about assessment in Edutopia's Assessment Group {2].)

3. Work Backwards

SOF teachers design their concluding summative assessments first, These assessments are based on what the
teachers would like the students to ultimately show as a demonstration of their learning. The teachers then create
lessons and smaller-scale formative assessments that will help students build toward those final assessments.
Teachers approach units as ongoing works-in-progress, which culminate in a project or presentation, While students
are deep in the grip of researching, writing, editing, building, and creating, teachers are observing and questioning
student progress all along the way, constantly and organically doing assessments to discover students' grasp of the
material.

4. Have Fun

Authentic assessments engage students when they are fun and interesting, so try to think of entertaining ways to
approach your content. In one humanities class at SOF, students dress like ancient Egyptians and put on a play to
demonstrate they are learning the content. In physics, they build a catapult to learn about velocity and acceleration.

5. Ensure Rigor

You can be creative with authentic assessments, but you still have to base your assessments on the standards you
are teaching. Develop rubrics that will show you exactly what your students are learning. Share these rubrics with
your students so they’ll have a clear idea of what you want them to accomplish and how you expect them to
demonstrate it.

6. Give Cards a Try

http://www.edutopia.org/print/node/36755 2/20/2011
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Simple index cards or Post-it notes are a great way to get a snapshot of where your students are in their learning.
Ask students to answer one or two questions on a card or Post-it on the way into class as a warm-up activity, on the
way out of class, or as a homework assignment. You can then quickly review the cards to get a lot of helpful
information to guide your instruction.

7. Tap inte Students' Interests

Children are passionate about so many things. Tapping into students' interests is one way to get useful assessment
data and to help students take ownership of and deepen their own learning, At SOF, kids who love video games
study projectile motion in the online game World of Warcraft. Students who enjoy art and creative writing create
graphic novels about the book Persepolis. The students’ own interests get the ball rolling and open them up to a
variety of ongoing and authentic assessment techniques.

8. Use Tasks on Demand

There is no one simple diagnostic tool that tells the whole story, so try a number of strategies to get a more well-
rounded picture of your students. Tasks on demand, or TODs, are a powerful way to get a snapshot of student
comprehension. TODs are quick in-class assessments given without warning and without any scaffolding or help.
The goal of a TOD is to determine if students can actually apply the knowledge they've been learning. One way to
make TODs more rigorous is to give students problems with incorrect answers and then ask them to explain why
they are wrong.

9. DYQ: Do Your Own Assessments

Set aside time for the kids to reflect and write about their own progress. Let them explain their process and
approach to a certain skill as well as their opinion on the current unit, text, or concept. How they are thinking about
the concept is as important and revealing as their ability to give a "right" answer. Students' ownership of their own
learning is at the core of authentic assessment.

10, Use a Variety of Tracking Tools

There are a variety of low- and high-tech tools that can help teachers track their students' progress. Technology
lovers use applications like Easy Grade Pro to track particular skills. Others prefer a more traditional approach and
use pen and paper, tables, or spreadsheets to chart student progress at any given time. The most important thing is to
find what works for you and to look at tracking as part of the whole assessment process.

‘What do you think of Schools that Work?
Tweet your answer [3] to {@edutopia or post your comment below.

Source URL: hitp://www.edutopia.org/stw-assessment-ten-lessons-get-started

Links:

[ 1] http://www.edutopia.org/digital-learning-group

[2] http://www.edutopia.org/groups/assessment

[3] http://twitter.com/home?status=@edutopia: <enter your feedback about our Schools that Work package here>
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MEMORANDUM FOR ALL DODEA PERSONNEL
SUBJECT: Ethics, Integrity, and Accountability

The attached memorandum from the Deputy Secretary of Defense relays his expectation
that all DoD personnel adhere to the highest ethical standards in the performance of official
duties. As we serve the DoD mission in DoDLEA, it is my expectation that we will adhere to the
highest ethical standards at all times and, we will sustain an ethical culture in each of our
schools, districts and organizational entities, one that inspires public trust and confidence.
Ethical behavior and decision-making are essential tenets of our official duties,

As DoDEA employees, we hold a special position of trust and responsibility with the
American public. Even the slightest lapses in our ethical conduct or decision-making can erode
the confidence placed in us by our public. Each of us must make ethical conduct and moral
responsibility a high priority in the performance of our duties.

We also must be vigilant and avoid any action that gives the appearance of impropriety or
gives rise to public concern about the integrity of DoDEA business processes, operations,
programs and decisions. Each of us must faithfully fulfill our financial, civic and ethical duties.
We must comply with the principles, regulations and laws that govern participation in official
matters where such matters intersect with our personal and financial interests. This is especially
true for supervisors and managers, whom I expect to lead by example and to be accountable for
creating an ethical culture in our workplaces.

Fundamental valucs such as integrity, impartiality, fairness, sincerity, candor, and respect
must always guide our thinking and drive our actions. These values must be reinforced by
holding ourselves and one another accountable for ethical action, including any transgression in
action. Short cuts or ethical deviations will not be tolerated in DoDEA.

Accordingly, all DoODEA employecs must be familiar with and observe all applicable
ethic laws and regulations, including the:

e Federal conflict of interest statues (Title 18, United States Code, Sections 201, 203,
205, 207-209)

e Regulatory Standards of Ethical Conduct for Employees of the Executive Branch (5
C.F.R. part 2635), and

e DoD Supplemental Rules in the Joint Ethics Regulation (DoD 5500.7-R).

A guide to the Standards of Conduct is posted on the DoDEA General Counsel web page,
which can be accessed from the DoDEA homepage (www.dodea.edu). I expect that all DoDEA
employees who are required to complete ethics training and financial disclosure statements will
do so in a timely manner. We have ethics counselors in each of our General Counsel offices who
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standby ready to assist all employees with appropriate advice and assistance. Please do not
hesitate to avail yourself of their expertise.

[ appreciate all that you do each and every day to serve our noble DoDEA mission with
the utmost integrity, commitment, fair-mindedness and respect.

Sincerely,

Marilee Fitzgerald
Acting Director

Attachment
As stated






