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It is TerraNova time, sounds like something that should be put to music.  Please remind your students to be respectful of others:  be quiet in the halls, move away from the windows during recess, and minimize movement in the hallways.
When copiers “break”
When a copier quits please send a request to Mr. Myong Choe with a cc to Ms. Spore.  Please be as specific as possible regarding the problem.  The better the information the better prepared the repairman will be.        
MS/HS Meeting to Review TerraNova Testing, Monday, 14 March 2:45 CHANGE: Band Room!!
Kurzweil Software
Kurzweil software reads printed materials to students.  The teacher can front load material such as tests or selected reading materials.  In addition, many of the DoDEA textbooks have been pre-loaded, Reading Streets is the latest text to be loaded.  The software is available to all teachers.  Mr. White has been requested to download the software on all interested teachers’ computers.  If you are interested please send me an email…this is available K-12.
Teacher Conferences ES
Teacher conferences for PK-6 will be held on Wednesday, 20 April 2011
Summer Transition Counselor: Suspense 29 March
The Summer Transition Counselor program has been approved.  Any teacher or counselor interested in providing assistance to incoming students and parents (both at the HS and MS/ES) during July and early August please review the attached details and send me an email indicating your interest  no later than 29 March 2011.  If two people want to share this position i.e. one person does it for part of the time and a second person does it for part of the time this is a possibility.
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CSI Newsletter
This is sponsored by Stephanie Richardson the Pacific Area ISS for CSI; there are several very informative articles that are well worth your time.
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Dr. Stanley’s Blog
Every Tuesday Dr. Stanley will have a new entry on DoD Live Blog.  http://www.dodlive.mil/index.php/2011/03/caring-for-our-service-members-fami
"There is no such thing in anyone's life as an unimportant day."
Alexander Woollcott
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Korea District – SUMMER TRANSITION SPECIALIST



		.


Position Overview:  SUMMER TRANSITION SPECIALIST



		The incumbent will be employed at the Korea District Office and will support all transition initiatives and provide assistance to incoming families with students that will enroll in all three Seoul Complex schools, Camp Casey, Osan/Humphreys  and Daegu Schools. 



		POSITION OBJECTIVE:  As recognized by recent Army Family Action Program (AFAP) forums, Senior Spouses brief and the Pacific Theater Education Committee (PTEC) recommendations, student transition into DoDDS Korea schools during the summer months has continued to be a concern.  USFK and DoDDS – K has partnered since 2005 to ensure for a seamless transition for students and has made tremendous strides to effectively serve military members with information and support services for dependents during the school year. Although administrators and teachers are on leave during the summer vacation period, the same level of service and support must be extended and maintained.

SERVICE DELIVERY METHOD: 

· Provide parents with directions and information regarding student registration bus transportation and immunization procedures.

· Provide parents and students with master schedules and course selection options at the secondary level.


· Be familiar with locations and information contained within the District website. 


· Answer telephone calls and provide parents with accurate and timely information regarding opening of schools, district and school websites, school supply lists, school handbooks, special education programs, school and bus safety programs.

· Meet and greet parents and students in the district office and provide them with answers to questions and provide them with the appropriate information related to student arrival and transition.


· Maintain weekly telephonic and email contact with superintendent and assistant superintendent during the entire vacation period. 

TIMELINE: July 5, 2011 through August 5, 2011.


RESOURCES:  The incumbent will work in the respective principals’ office and be provided with tools and technology necessary to perform assigned tasks. 

Proposal    Request funding to support each counselor to work 5 half days/ week. This would be equivalent to 12 full work days per person during the summer recess. (24 half days.)

MEASURE OF SUCCESS:  Upon completion of the summer recess all parents and students arriving in the Seoul, Osan/Humphreys, Camp Casey and Daegu complexes will have received timely and accurate information. Parents will complete a customer satisfaction sheet after services have been rendered.
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Why Is “Fidelity” Important For Improvement?

Many of us have made aNew  have it?

Year's Resolution, but only the
most diligent have stayed true to
that goal. For those of us who
have already broken our resolu-
tion, the dream of losing a few
pounds or learning a new lan-
guage becomes less likely since
we are not sticking to the plan.
Sticking to the plan is what
“fidelity” is all about. “Fidelity of
Implementation” was one of the
most frequent phrases to appear
in the QAR visit reports across
DoDEA last year. But what is
“fidelity” in school improvement
terms, and how do we know we

Are you
“tuned in”?

o http://
www.Advanc-
Ed.org—
AdvancEd’s web-
site. Ask your
principal or CSI
chair for access to
the resources and

tools available.

Self-enroll in the
DoDEA ¢ Ac-
creditation-
AdvancEd” Black-
board commu-
nity—open to eve-
ryone. Do an ID
search for
DOD24IEDI0 to

find it and sign up.

Fidelity refers to two con-
cepts: that we implement re-
search-based interventions with-
out “tweaking” them, and that we
implement them across the whole
school (and community, too, if
feasible).

The best school improve-
ment plans are those that identify
needs and select/implement inter-
ventions that have research to
show they will result in improve-
ment in the area of need. If my
personal area of need is weight
loss, then | would probably select

a good diet and exercise pro-
gram as my New Year's resolu-
tion, rather than, say, a smoking
cessation program.

The key is to implement the
researched intervention(s) with-
out making changes. Again, if |
have selected a diet and exer-
cise program that has had good
results with others, | would not
then decide to take away half the
vegetables, add in bacon, and
cut the exercise by half for the
first year. Well, | might, but it
probably would not give me the
results | seek.

(cont. p. 2)
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2011 QAR visits

QARs: Places, Everyone - Curtains Up In 5!

By Phil Ulmer, Japan DSO
Tuning instruments. Checking
lights and remotes. Singing warm-
up scales. Making sure props are on
set. Oh— the thrill of getting ready
for the show!!!  Lyrics from

Sondhiem’s Gypsy sum it up well:

You'll be swell, you'll be great

Gotta have the whole world on a

plate

Starting here, starting now

Honey, everything's coming up

roses!

Clear the decks, clear the tracks

You got nothing to do but relax

Blow a kiss, take a bow

Honey, everything's coming up

roses!

Although performers love audi-
ence approval, for many, the curtain
going up signifies true success, and
the ultimate moment when they can
display their hard-earned talent.

As educators, we are often
overwhelmed with rewards: the “a-

ha moments”, graduations, unex-
pected “thank you” notes from a
long-ago student.
Another big reward is
that moment the CSI
curtain goes up and
our accrediting asso-
ciation affirms we are
“Recommended for
Accreditation for an-

other five years.”

As our schools
prepare for their QARs (Quality
Assurance Reviews), the official
accrediting visit by AdvancED, |
often hear educators suggest that
it is like preparing for a show. My
answer is, “Yes, it is!” It is a show
to showcase our talent and the
work we have undertaken, as well
as the successes that have resulted.

So — how do we set the QAR

Stage?
e Remember your QAR Team

is made up of highly quali-
fied educators - two team

leaders from the states and
the others from DoDEA.

Team leaders are often

some of the most highly
regarded, published educa-
tors in the field. Note that
they are not paid for the
visits but do receive travel
expenses and lodging.
¢ Display student work!
Showcase student work and
have quality work exemplars.
Be upfront and honest! If
the QAR Team knows you
(continued on p2)
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Curtains up, the stage is set!

the surface.

*BRAG! BRAG! BRAG!
You have some of the best
kids and best teachers in the
world in your school; let the
team know. They are only in
your school/community for
about 3 days, so it is impor-
tant to highlight what you

(continued from p.l)

are aware of a situation, they can
spend time on suggestions to im-
prove the situation. By not being
up front, it looks like you don’t
know your school , but asking for
advice shows you are working on a
solution.

eShow the QAR Team where
you were, where you are, and
where you plan to go. The
greatest strength of a program is
often found in where it came from.

Continuous School
Improvement

want them to see .

I shall find success today -
Nothing can stop me now!
Yesterday was yesterday -

ePut them to “good use.”
Since the teams are highly qualified

Highlight everything the faculty
does to build capacity. It is espe-
cially impressive the number of
“different hats” one teacher might
wear in our smaller schools, which
have “big-school” programs.
Teachers should invite

a QAR Team member to visit dur-
ing their IRP time

to ensure time to brag about all
the great things they do.

Teachers should not be shy. You
work very hard and do much more

(check out the biographies), you
want to benefit from their exper-
tise during visits. If a school has a
particular situation or challenge,
they should suggest to the QAR
Team during the in-brief that any
ideas, or input from the QAR con-
cerning the situation or challenges

are appreciated.

In closing, remember the
words from Bricusse’s musical:

Nothing can stop me now!

Now [ know the future is mine
to have

I'm hereby makin' a vow!

From now on I'm gonna begin
again -

Stick out my chin again -
Go in and win again!

Phil Ulmer is not only the Japan Dis-
trict CSI ISS, but also an experienced

than one might ever imagine on

performer and character.

“Your accreditation status is not based on the weight of the documents you
present to the visiting team.” David Hurst, AdvancEd VP, Professional Learning

“Fidelity” Brings Results to CSI

(cont. from p. 1)

6+1 Traits of Writing from NWREL
are a prime example. More than 30
years of research exists showing suc-
cess in schools using the 6+1 Traits.
There is no data showing that using
one, two, or three traits will increase
student achievement.

Once a school has selected a
needs-based, researched intervention,
it is also important that the intervention
be implemented school wide as much
as possible.

In his work (see webinar videos on
LeadandLearn.com), Douglas Reeves
describes the difference between the
common perception of implementation
of interventions and the reality encoun-
tered by schools who are not fully, and
faithfully, implementing their selected

Page 2

interventions.

In his studies of “thousand” of
schools across America, Reeves
says, he sees that the general
belief is (fig 1) that student
achievement will correlate to the
level of implementation at the
school.

What Reeves has found is
reality in the schools is, in fact,
quite different (fig. 2). The level of
change to student achievement
changes very little until the level
of implementation is at its highest,
and then the positive impact on
student achievement is also high.

As teachers we want to “work
smarter and not harder”, and the
research on school improvement
and fidelity show us that by work-
ing smarter we can also help our
students meet their goals.

Linear Implementation Hypothesis
5 2
5 _ |
4 |
3 W reading
W writing
[ — |
math
, 1 ] -
0
Levell Level2 Level3 Level 4
implementation implementation .
(low) (high) Fig.1

Above (fig |) Reeves hypothesis that as schools implement gradu-
ally, achievement will also increase gradually. The reality, fig 2
below, is that the biggest impact occurs at full implementation.

Non-Linear Implementation Reality

® reading

\
\

i - math
Level2

Levell Level 4
implementation implementation
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B writing
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Fig.2
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Using Data to Make Decisions and Move Forward

AdvancEd Standard Four is
often referred to in the DoDEA-
world as “the data standard”.
However, it is vitally important
that schools, and stakeholders,
understand that Standard Four is
the “Documenting and Using
Results Standard”.

What this means is that
times have changed. The color-
ful bar at the top of fig. 2, below,
shows Continuous School Im-
provement as it was until about
2006 (“the NCA years”). The bar
shows a 5-year visit cycle, with a
5-year goal cycle. This meant
that in the first year post-visit,
schools would profile the school
and community to identify possi-
ble goal areas and would use
that info to plan the goals and
interventions for the school. The
four years after that would be the
years for implementing and gath-
ering the 2-3 years of good im-
provement data that were re-
quired, before hosting a visit and
starting the process all over
again. Needless to say, this
meant that what you started with
was always what you ended

Profiling Planning

with... and you kept
interventions for the 5
years, even if they
were not working.

Since about
2007, however, and
the merger of NCA and
SACS to form Ad-
vancEd, the visit cycle
has remained at 5 Fig |
years (the school hosts ..o
a QAR visit every 5
years), but the goal cycle has be-
come “based on data and results”.
This means that schools now strive
to have a visit cycle that looks like
the middle bar of fig. 2, with the
three circles. The three circles (a
closer look can be found in fig 1,
above) representing the school
improvement plan and the continu-
ous process of gathering data, set-
ting goals, planning, implementing,
and evaluating.

Schools are now expected
to (see Standard Four) “develop
and maintain a comprehensive
assessment system” for at least
the four core areas, but preferably
all subject areas. They will then be

B -
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using student assessment data “for
making decisions” for CSI and the
teaching and learning process. This
means a goal may last one year or
three, but quite possibly it won’t last
as long as four or five years, par-
ticularly considering that most
schools have whole student turn-
over in that time, and the data will
show the new students’ critical need
areas are not the same.

The ideal CSI situation is
represented by the bottom bar of fig
2: schools are continuing with the
big goals for 2-3 years, but have
many smaller goals also planned
out and implemented in the school,
such as for targeted subgroups,
which are discussed on page 4.

Please involve the CSI ISS at your
DSO in any goal changes, as well
as your educational researcher.
Changing goals should not be
taken lightly, as it is imperative to
get a plan that is well aligned to the
school mission and vision, meets
the needs according to data, and
includes robust, research-based
interventions as well as valid, bias-
free, and well-aligned assess-
ments. Ed researchers should be
able to provide you with a plethora
of data assistance.





What are “Targeted Subgroups” in CSI?

As a result of all of the
data reviews going on in
schools all across the world,
some interesting numbers are
coming to light. NAEP, for ex-
ample, reports a 38% gap in the
reading scores of 8th grade girls
scoring at the proficient level or
above, when compared to boys
of the same age. 38%! More
than one-third of the girls are
proficient than the boys.

When | review school
data with schools, | am often
met with what | call the “Yeah,
buts”: “yeah, but we have this
group of boys who...”, “yeah,
but we have so many ESL stu-
dents...”, “yeah, but our boys
participate in so many sports...”.
| don’t mind the “yeah, buts”, but
| just ask that when you are
done listing them, you keep in
mind the important question:
“Every one of these children you
just told me about are OUR
students, so what are we going
to DO to bring everyone up to
the highest level?”

This is the concept

behind the targeted subgroup.
As we develop our plans and
goals and interventions, we

need to be asking ourselves the

ques-
tions
that will
answer
“Who
are our
stu-
dents
that
are
falling
be-
hind, not responding to the in-
terventions, in need of some-
thing extra to bring them up to
the same high level?”

As educators, we want to lessen the :
gap between “above proficient” and S€€ What they have in

To identify targeted
subgroups, first think up the
questions. Look at your overall
assessment data and then dis-
aggregate into groups to see if
there are glaring differences.
You might consider looking at
gender, grade level, at-risk stu-
dents, ESL students, those who
are new to the school, or many
other groups.

“below proficient”

One alternative to disag-
gregating is actually aggregating.
Disaggregating means pulling the
groups out of the general data
grouping and looking at
each group to see if
there are gaps from
group to group. Aggre-
gating is sorting the
entire group and then
looking at the students
who have the lowest
scores (grades, etc.) to

common. Either will

work., the important
part is to know your students, or
be willing to learn a lot about
them from the data.

Once the targeted sub-
groups (typically we try to have
one per goal, but some schools
are really enjoying the solution-
oriented aspect of this concept so
much that they have added more
than one group per goal) are se-
lected, you want to consider
which research-based interven-
tions you can use with the group,
in an extra effort to help them
lessen the gap.

Volume 1, Issue 1

For a few ideas about
targeted subgroups, see
the Nov 2010 issue of
Educational Leadership,

“Closing Opportunity
Gaps”. One school that
caught my eye had
actually decided to
address gender gaps and
researched the M/F
developmental stages.
The school created
programs to address the
differences and make

improvements for both

groups.
DoDEA Schools Share Targeted Subgroups/Interventions
Targeted Subgroups: Interventions:
. “At-Risk” students- e  “Seminar Lock-Down” (it has a M
. IE_)ZV\;rdﬂlinniio SrA g sehed fr:)i;.r;dért]gdlirtges'tzl;ti:lhseeil::aep fiférefer DISCLAIMER:
admin., who work with them This list is by no

. Deployed Parent
. ESL

. Free/Reduced Lunch

. Struggling Writers
. Struggling Readers

° SRI ( things we already have may work!)

° Differentiation (process, content, product)

. Support for and from parents:
Parent homework help letters—

. Bus Riders (i.e., on bus > 45 min)
. Boys
. Girls

sending parents the “how-tos”
of what students are working on

Training parent volunteers in the

. AP/GT/Honors (do they need more

challenge? More meaningful activity?)

intervention(s) and bringing
them in to work with students
e Mentors/Tutors

means meant to
be complete, nor
do | mean to imply
that what has
worked for other
schools will work
for you. I'm just
trying to get the
questions going.
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Zama Middle School: Everyone’s a Chair

How does your school select the
CSl chairs? At some schools in-
terested people apply for the
position and school leadership
selects from the applicants. At
other schools there may not be a
large number of applicants, so the
school waits until someone steps
forward. One school in the PAC
has a mandatory two-year rota-
tion of chairs, to ensure that at all
times a large number of teachers
at the school have experience
with CSI.

Zama Middle School at Camp
Zama in Japan has a unique solu-
tion that is working well for

them: the school has no CSI
chairs because everyone at the

school is doing and sharing the

work that CSI chair(s) would do.

If everyone takes a role, the
CS/ process will be a better
representation of the needs of
the whole school.

Instead of CSlI chairs, the school
has three “POCs” or teachers
who have agreed to serve as con-
tacts when needed. The rest of
the time, though, all decisions, all
tasks, all discussion and more
takes place with the whole faculty
and all staff.

Schools strive to have as many
“fingerprints” on school improve-
ment documents and actions as
they can, of all stakeholders, and
this is one way to ensure staff

participation.
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You Ask, We Answer ... TerraNova Study?

ple questions on the test, or
those that were purchased Do-
DEA-wide (such as the math
supplementals).

“Even if you are on

for one norm-referenced test will
not bring the type of lifelong
“success” and “exemplary educa-
tion” described in our organiza-
tion’s mission statement.

This issue’s question comes from a
school assessment coordinator:

the right track, you

We have a list of about 20 web
sites that have study questions,
tools, and techniques for helping
students prepare for the Ter-
raNova. Is it okay to use these
materials?

Reg. 2000.6 states that “any will get run-over If

practice that increases students’
scores should simultaneously
increase... mastery”.

The document that details
ethical and non-ethical testing
practices is DoDEA reg. 2000.6,
enclosures. E1.4.2.3 states that is
unethical to use “assessment
preparation materials” other than
the TerraNova practice test, sam-

The Best Ideas to Borrow: YMS’ PR Package

Yokota Middle School has
taken this one step further and
designed a set of templates to

you just sit there.”

You are right to ask first. As
teachers we often feel a great
deal of pressure to “get our
scores up”. However, studying

Thank you for this important
question and also for all you do
to help ensure student success.

~Will Rogers

Each Issue we will try to bring
you several ideas that can be

“borrowed” and adapted for use in

use in presentations (see one PPT

your school, if you choose to do so. template, to the right, with the Yokota Middi e schooi
Any school that would like to submit motto and mission). _
School Year 2010-2011
an idea, please forward it to your CSI Other schools may want to
ISS. develop a similar template with Mission Statement

All DoDEA schools have a
mission, vision, plan,, goals, and
interventions. Most schools have
their goals and/or mission and
vision on the signature line of
their Outlook messages. Most
have large posters of the mission

and vision displayed in the school.

their school’s vision or motto
or guiding principles, and share
it with school leadership for use
in any presentations made to
faculty or stakeholders. Or,
where appropriate, schools may
want to involve students in cre-

ating templates for school use.

The mission of Yokota Middle School is to
provide an exemplary education that inspires
and prepares all DoDEA students for success in
a dynamic, global environment.
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CSI| Terms to Know

“SA”: Self-Assessment”: (n)

In its 2007-2010 incarnation, the Self-Assessment (SA) was
known as the Standards Assessment Review (SAR). Beginning with the
2010-11 school year, AdvancEd streamlined the process from 7 stan—
dards, 97 indicators, and 97 questions to be answered with a paragraph
or two each, to 7 standards, 97 indicators, and 7—14 questions to be
answered in a page or so each.

The self-assessment is based on decades of educational re—
search into how schools can best drive student performance, achieve—
ment, and effective school improvement (advance-ed.org).

Short—cycle assessments: (n)

This term appeared as a “next step” for a number of the schools
QAR visited this year. Short cycle assessments are tests given several
times over the year, to better gauge the knowledge, skills, and beliefs of
students through the year, rather than as one final assessment. Think
Benchmarks, and think less intrusive. Also think systematic grade level
“‘common” short—cycle assessments, something you all agree on at a
grade level and you do as a part of your usual routine, but you use for—
matively, to help students set and attain learning goals.

For an excerpt of “Short Cycle Assessment; improving student
achievement through formative assessment”, visit this site.

This week (Feb 7) marks the
start of the SY2010-1 1 Quality
Assurance Review (QAR) vis-
its, formerly know as “NCA

visits”.

The accrediting organization
for DoDEA and more than
20,000 other schools world-
wide is AdvancEd. AdvancEd is
the result of a merger between
NCA-Casi and SACS-Casi, and

is the world’s largest educa-

tional organization.

DoDEA schools are visited by
an AdvancEd team every 5
years, to assure that the school
is meeting the
standard indi-
cators of an
accredited
educational .
Teams are
comprised of
two “stateside”
educational
leaders, or
team chairs, and 2-5 DoDEA
educators, depending on

school size.

For SY10-11, seven schools are
hosting QAR or AdvancEd

SY 2010-11 Pacific QAR Visits in Full Swing

teams: Darby ES, EJ King HS,
Ikego ES, Sasebo ES, Kadena
ES, Ryukyu MS, and Stearley
Heights ES in February, and

Daegu EHS in April.

For SY | 1-12, the number of
schools in the PAC hosting
visits will almost double, with
13 schools being “QAR-ed”:
Arnn ES, Lanham ES, Yokosuka
MS, Zama MS and HS, Osan ES
and MS and HS, Humphreys ES,
Amelia Earhart ES, Bob Hope
ES, Kadena MS and Kadena HS.
In addition, this April will bring
“preQAR” support visits to
PAC schools.

Contact your DSO CSI ISS for
more information on pre-QARS
and QARS
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