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Staff Meeting:


The Sept. staff meeting is today, Wednesday, 5 Sept in the MPR, starting promptly at 2:15. Agenda includes:  Info on Shelter in Place; Nuts N’ Bolts; what’s happening; Rumor control; and looking at DoDEA Students’ Rights. Attached is information on staff meetings for this SY as well a request for volunteers.  If you have any questions please talk to Nedra or myself.


� EMBED Word.Document.12 \s ���


Grade the Work…
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Staff Development Opportunity for University Credit


Attached is information on earning 1 or 2 graduate credits.  The deadline for signing up is 14 September:
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Tuesday:





Useful Post Numbers:
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Becoming Tech Savvy in Your Classroom:





�HYPERLINK "http://email.e-mailnetworks.com/ct/25958117:6421898954:m:1:412992316:13B1DBF6D0F3CCB325EFDBB45200F4D8:r"�Overcoming Technology Barriers: How to Innovate Without Extra Money or Support ��From the archives: Five easy, practical steps toward better digital integration in your classroom, from Edutopia blogger and project-based learning expert Suzie Boss. ���HYPERLINK "http://email.e-mailnetworks.com/ct/25958118:6421898954:m:1:412992316:13B1DBF6D0F3CCB325EFDBB45200F4D8:r"�Google for Educators: The Best Features for Busy Teachers� �These user-friendly (and free) tools will keep you and your class inspired, inventive, and organized. ���HYPERLINK "http://email.e-mailnetworks.com/ct/25958119:6421898954:m:1:412992316:13B1DBF6D0F3CCB325EFDBB45200F4D8:r"�A Tech Expert's Not-So-Secret Sources� �Blogger Nick Provenzano shares resources for new and exciting tools to use in class. ���HYPERLINK "http://email.e-mailnetworks.com/ct/25958120:6421898954:m:1:412992316:13B1DBF6D0F3CCB325EFDBB45200F4D8:r"�Blog Series: A Web Tools Primer� �Last summer, Edutopia blogger and STEM educator Eric Brunsell gave us a three-part blog series to introduce and explore a variety of Web 2.0 tools to try the classroom.
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How are things going on these rainy days? Please let us know if we need to make changes or adaptations….





September 5, 1012








Things do not change, we change!
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Proposed Staff Meetings for SY 12-13

Meetings will begin promptly at 1415 and will end at 1500.  The end time is the result of an agreement with the Teacher Association.  Faculty meetings will end at 1500 and CSI meetings will also end at 1500 with all staff expected to participate in both.  

The following will be included in the monthly meetings:

· “nuts and bolts” that may need additional explanations

· Annual trainings that include special education, Speech and Language, Health procedures and protocols, etc. 

· What’s been happening (in the school, in the district, in DoDEA)

· Rumor Control

· Staff Development.  This year we are proposing that all of you get involved.  We are requesting that grade levels, individuals, specialists, etc. sign up to share at one of the staff meetings.  These sessions will be approximately 20 minutes long.  Groups can select an article, share something that has been working in their room/rooms (Please keep in mind we are a PK-school); etc.  We want this to be an opportunity to share information that staff can “Try it on Monday” Please sign up via email no later than 20 September 2012.

· Non teaching staff Development: Just as we try to differentiate for our students we want to differentiate for you.  Please meet with your supervisor regarding what you would like to do for staff development monthly (you can work independently or opt to participate with the teaching staff).  You will still be a part of the staff meetings but you have the opportunity to work independently or with a colleague on topics relevant to you. 

Staff Development topics:

I have three excellent articles if any group is interested:

· What Makes the Brain “Pay Attention” by Dr. Judy  Willis

· Brain-based Teaching  Strategies to Build Executive Function in Students by Dr. Willis

· Six Tips for Brain-Based Learning. 

Please contact me if you would like to facilitate any of these at a staff meeting.
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GRADUATE CREDIT
COURSE GUIDELINES AND DESCRIPTION


Course Title: Strategies to Support Classroom Management and Student Learning

Sponsoring Agent:  Daegu American School PK-8

Name: Laurel Eisinger

Semester Hours: 1

Course Dates (total of 15 contact hours): 4 Sept; 2 October; 6 November; 4 December; 8 January; 5 February; 5 March; 2  April; 7 May

Course Meeting Times: 1400-1600 

Location: MPR and/or classrooms, 

Number of participants: TBD, minimum of 10

Tution: $65 per credit hour

Course Codes: 

Course Guidelines


A.  Course Registration:   To register for the course the participants must submit an online registration form located at:


·  http://www.usd-online.org/studycourse.aspx  (University of San Diego)


The registration deadline is 14 September 2012.  

B.  Course Requirements: Participants will read The Essential 55 by Ron Clark; discussing 21 sections each month.  Participants will then implement a minimum of 2-3 of the “rules” in their classroom and be prepared to discuss the results at the next meeting. The final paper will be a minimum of 3 pages, 12 point Aril type, discussing what worked and what did not work and why. 

C.  Course Description :  This course will provide an opportunity for the participants to review their current management practices and the impact on instruction and put in place new strategies that will provide better classroom management and result in improved student achievement.  

D.  Course Instructor/s:  Laurel Eisinger, Principal and/or Nedra Jones, Assistant Principal

DoDDS-P Approving Official Signature for Course:_____________________________ 


(Assistant Superintendent)


Approving official will forward copies of this document to the following:



Dr. Jim Olivero (JLO004@aol.com)
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GRADUATE CREDIT
COURSE GUIDELINES AND DESCRIPTION


Course Title: Strategies to Support Learners in the Classroom 

Sponsoring Agent:  Daegu American School PK-8

Name: Laurel Eisinger

Semester Hours: 1

Course Dates (total of 15 contact hours): 4 Sept; 2 October; 6 November; 4 December; 8 January; 5 February; 5 March; 2  April; 7 May

Course Meeting Times: 1400-1600 

Location: MPR and/or classrooms, 

Number of participants: TBD, minimum of 10

Tution: $65 per credit hour

Course Codes: 

Course Guidelines


A.  Course Registration:   To register for the course the participants must submit an online registration form located at:


·  http://www.usd-online.org/studycourse.aspx  (University of San Diego)


The registration deadline is 14 September 2012.  

B.  Course Requirements: Participants will read Implementing Positive Behavior Support Systems in Early Childhood and Elementary Settings by Stormont, Lewis, Beckner, and Johnson; discussing one chapter each month.  Each month participants will select one idea/concept and either apply it in their classroom; or write a one page reflection.  The reflections or applications will then be discussed as part of the next meeting.   The final paper will be a minimum of 3 pages, 12 point Aril type, discussing what worked and what did not work and why. 

C.  Course Description :  This course will provide an opportunity for the participants to review research, current trends and practices in classroom management practices and design and implement a plan in their classroom that will provide better classroom management and result in improved student achievement.  

D.  Course Instructor/s:  Laurel Eisinger, Principal and/or Nedra Jones, Assistant Principal

DoDDS-P Approving Official Signature for Course:_____________________________ 


(Assistant Superintendent)


Approving official will forward copies of this document to the following:



Dr. Jim Olivero (JLO004@aol.com)



Grade the Work, Not the Behavior By Cindi Rigsbee 

[image: Article Tools]"You can't give a student a zero for cheating. You have to separate behavior from academics." That's what my principal said. Still early in my career, I looked at him as though he'd lost his mind. Memories danced in my head: teachers ripping papers in half or wadding up a student's test and aiming for the trash can. 

How could I, as a teacher, ever give a student credit after a stunt like cheating? I took that kind of thing personally. That student needed to be punished. And the best way to punish most students is by giving a bad grade, right?

But I respected my principal. And, after some reflection, I realized that I really do want grades to reflect what my students know, not what behavioral choices they make. So I began to change my philosophy on assessment.

Logging Zeroes Doesn't Help

I've had to deal with cheaters often in my middle school, even though you'd think "borrowing" work from others is more of a high school skill. I discover wandering eyes, hands surreptitiously texting, cell phone cameras capturing the image of the test, and homework copied word-for-word from someone else. 

I now respond by reassigning the work or re-administering the test by making it different and, if possible, more rigorous. For example, what was at first a multiple-choice quiz may become an essay when I retest the student. Yes, it's more time-consuming than ripping up the original work and giving a zero—but it's worth it to me to actually be able to assess whether or not my students have met my learning goals. I can't determine that if they never do the work.

When it comes to "doing the work," I do whatever it takes to get students to complete assignments. Compiling a grading log full of zeroes for missing homework isn't an option for me. 

One trick I began using once grades were calculated on the computer (instead of by hand from my grade book) is to show the student how a grade changes when there's a missing assignment. "Look, Michael," I might say. "There's a zero here for that homework you're missing. Look how your grade changes if I calculate a 50, or half the assignment, in. Now look how it changes with 100."

It's also important for students to know where they stand. I frequently share progress reports so that they don't get so far behind on missing work. Sometimes I print out the reports—but, to save resources, I often simply call a student to my desk for a "grade conference" and have them look at my computer. 

My mantra of "I just want them to do the work" has to be balanced with "I can't grade 97 late assignments, some from the first week of the grading period, the night before my grades are due." Determining how much late work to accept is, of course, a personal choice driven by individual teaching philosophies (and in some cases, schoolwide policies). But it is important that makeup work requirements are communicated early and often to students and parents.

Responding to Cheating

None of this is to say that we shouldn't deal with the refusal to turn in work. I handle such situations just as I do any other type of behavior problems. I include parents in the conversation and ask for support from them. I also take away rewards or privileges so that students can (and will) complete missing work. It's amazing how quickly students will turn in assignments if they think they'll miss talking with their friends at lunch. After all, who wants to sit with me, completing work that should've been done three days ago, when they could be solving middle school dramas with their friends? 

When it comes to cheating, I make parents aware of the situation, of course. But I never expect the student to admit anything to mom and dad. I've found it's best to merely describe what I saw, or what I have determined by evidence (two papers with the same answers, for example). I give the parents all the details I have, then tell them that I'll be reassigning the work or re-administering the test. 

Unless I have solid evidence (security camera footage of a student taking someone else's work out of a locker, for example—which I did see once), I "stick with the facts" and try not to sound accusatory and unyielding. 

Of course, when it comes to serious infractions, like physically "stealing" another student's work or using cell phones to distribute images of tests, it's important to follow any relevant school policies. My approach, even in these cases, is to address the behavior, but not in a way that affects the grade. 

Cheating is usually symptomatic of a much bigger problem that I can address with the student and the parents. Did he not understand the work? Was there no time to study because of some problems at home (or is the kid just overscheduled with extracurricular activities)? Is peer pressure involved? I treat cheating like any other behavior problem at school, and continue to focus on ensuring that the student is learning in my class.

What About the Future?

I don't want my students to think that just because I badger them until they submit work, and I retest cheaters, that the real world out there will treat them with the same courtesy. I have explicit conversations with them, repeatedly, about what happens to cheaters in college, not to mention what will happen in the workplace if someone steals another's work. 

I let them know that it is my job to assess whether or not they're learning in my class, and that these practices work only for me … at this time … in this class. Another teacher down the hallway (or reading this essay!) may have another philosophy. 

But for me, the days of ripping up student work are over. And I have a wise principal to thank for helping me see that it's better to "harass them 'til they pass."
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WELCOME 1O 19TH ESC

“WE’RE EXCITED YOU’RE JOINING THE TEAM”

New to Korea?
http:/ /19esc.korea.army.mil/|9thESCHome.html

Army Community Service 768-7112 MEDICAL:

EFMB 768-8329  Sick Call 764-5594
Relocation Readiness Program 768-8130  Immunizations 764-5739
Cable TV 764-5515  Routine Appointments 737-2273
Daegu American School 768-9531  Optometry 764-4422
Driver’s Testing 768-7455S  Dental Clinic 764-4307
Education Center 768-7919  Pharmacy 764-5948
Finance 768-6944  After Hours Clinic 764-4222
Housing 768-7009  Veterinary Clinic 764-4858
ID Cards/DEERS 768-7000  Tricare 764-4683
Walker Lodge 764-5536

Mail Room 768-7567  Urgent Care (off post) 119

Post Office 764-4179 (on post)  0505-764-5911
DBIDS 768-6108

Transportation 768-6794

Follow us at... 19th ESC Public Affairs Offic
http://www.facebook.com/19thESC OIC: 768-6638

http://www.flickr.com/photos/19esc NCOIC: 768-7660






