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Intern Work:


The interns have 15 hours per week of after school time to assist you.  Please use the attached form for work requests.  The white basket is located in the Teacher Workroom in the main building.  


� EMBED Word.Document.12 \s ���





Kudos to the staff!


Thanks to everyone for the warm welcome you gave the new interns.  Thanks too for your generosity…the first day the Interns enjoyed a Sub Way lunch (





Medical Emergencies 


� EMBED PowerPoint.Show.8  ���








Friday





School Store


The school store will be open on every Wednesday starting on 12 September.  When there is in door recess there will be no school store.  Please let your parents know about the school store.





Parent Education Conference


Please send the attached home with your students.  This will occur immediately after the ES Open House on 19 Sept.


� EMBED AcroExch.Document.7  ���





Embassy Outreach


� EMBED Word.Document.12 \s ���





PTEC report on visits to the Korea Schools


� EMBED AcroExch.Document.7  ���
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Great job on the fire drill.  Students were well behaved and the buildings were evacuated in a timely manner. 





September 10, 1012








He who know others is learned. He who knows himself is wise.


Lao-tzu
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Clerical Job Request

사무업무 요청서



Teacher(선생님):_______________________________________



Grade and Classroom #(학년및 교실):__________________________



Date Needed(기한):_______________(allow 2 school days)



□Copy(복사):	 # of copies needed(몇부):__________

Check all that apply(필요한 부분 표시):

· 1 sided to 1 sided	       □1 sided to 2 sided	

(단면복사)	                  (단면을 양면복사)

· 2 sided to 1 sided	       □2 sided to 2 sided	

(양면을 단면으로 복사)      (양면복사) 

· Collated (A,B,C,A,B,C)    □Stapled(스테이플)

(페이지순서대로, 즉 책처럼 만들기 복사)         

· Hole Punched(홀펜치)   

· Do not collate (AAA,BBB,CCC)

(Group으로 복사하기, 즉 한페이지를 여러장 복사)



□Cut:  		Details:__________________________________

(자르기)		________________________________________

			________________________________________

			________________________________________





□Cut out Letters(알파벳 글자모양 찍어서 만들기)

              Title:  	   

______________________________________        ________________________________

  

□Laminate:  	Details:__________________________________

   (코팅)           ________________________________________

			________________________________________

			________________________________________



□Other Job:  	Details:__________________________________

(기타 업무)       ________________________________________	


_1408520931.ppt


Call 9-1-1 to Report:	     A fire (Even if you have extinguished it)  

	or	     A crime   

     0505-764-5911 	     Any serious medical condition  

		     A chemical spill

(If you are not sure – Call – we will ask you some questions – if it is not an emergency, we will direct you to those that can help you – You WILL NOT get in trouble!)



What the 9-1-1 Operator (They speak English & Korean) Will Need to Know:

1. The address where the emergency  is located

2. Phone number you are calling from (So we can call you back if needed)

3. Nature of the emergency  (Fire – Crime – Medical – Chemical spill – etc.)

Stay calm, speak clearly, be prepared to answer questions, receive instructions and stay on the phone until you are told to hang up! 



Emergency Vehicles and You

When an emergency vehicle has its lights and siren on, it is responding to an emergency. It is the law and YOUR responsibility to: 

1. Drivers are required to stop the car as close to the right side of the road as possible to let fire trucks and other emergency vehicles pass. 

2. Give all emergency vehicles the right-of-way. 

3. Keep back at least 300 feet (100meters) from an emergency vehicle when it is responding with lights and sirens. 

4. Do not drive over fire hoses!  Never!

5. Drive carefully around an emergency scene, when directed to do so.





Off Post Emergency Reporting        02-1339

02-1339 Any Where In Korea will get you an emergency operator.  The First words you need to speak are “I Need Help”.  Not all operators are English speaking, so by saying this the operator will patch in the English speaking operator.

Call 9-1-1 or 0505-764-5911 

To Report  any  Emergency On Post 









       9-1-1 전화신고:	     화재 (당신이 불을 소화하였더라도)  

 	나	     범죄  

     0505-764-5911 	     각종 질병

		     화학물유출

(당신이 확실치 않다면-전화하세요-몇가지 질문을 하겠습니다– 긴급상황이 아니라면, 당신을 도울수 있도록 안내해드리겠습니다 – 당신은 곤란에 처하지 않을것입니다!)



9-1-1전화교환원이 알아야하는 것 (영어 한국어 가능) :

1. 긴급상황이 발생한 위치의 주소

2. 당신이 전화한 전화번호(필요시 전화)

3. 긴급상황의 성격  (화재 – 범죄 – 의료 – 화학물유출 – etc.)

침착하시고,또렷하게 말하시고,질문에 대답할 준비를 하십시오 지시를 받으시고 전화를 끊으라고 하기전까지 수화기를 붙드십시오! 



긴급상황 차량과 당신

긴급차량이 전조등과 경적을 울릴시, 긴급상황에 반응하는 것입니다. 그것은 법이고 대응하는것은 당신의 의무(책임)입니다 : 

1.운전자는 비상차량과 소방차의 통과를 위해 가능한 

도로의 오른편쪽으로 정차 하는것이 요구되어 집니다. 

2. 모든 긴급차량에게 통행우선권을 주십시오. 

3. 긴급차량이 경적과 전조등을 켜고 온다면 적어도 긴급차량으로 부터 300피트(100미터)정도 뒤로 거리를 두어주십시오 . 

4. 절대 소방호스 위로 지나가지 마십시오!

5. 긴급상황시 안전운행 안내를 받으실때에는 안전하게 운전하십시오.







기지밖의 긴급상황 신고번호



화재, 의료 신고 1-1-9



경찰/ 범죄 신고1-1-2

 부대안 모든 긴급상황 신고는 

9-1-1 이나 0505-764-5911 전화하세요
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U.S. Department of State American Citizen Services

ACS will be traveling to Camp Henry to accept passport applications, notarize documents, and file applications for Consular Reports of Birth Abroad.

Please visit http://seoul.usembassy.gov/acs_service.html for required items and fees. Only money orders will be accepted as payment. 

13:00- 16:00 

Thursday, September 20, 2012

Army Community Services Bldg

Walk-ins accepted – no appointment necessary
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FOCUS GROUPS ANALYSIS AND COMMENT S
Department of Defenze Bducation Activity (DoDEA) Korea District

USAG YONGSAN

1. Seoul American Elementary School
2, Seoul American Middle School
3. Seoul American High School
OSAN AIR BASE

4. Osan Middle School

USAG CAMP HUMPHREYS

5. Humphreys American School
USAG DAEGU

6. Daegu American School

7. Daegu High School

CAMP CASEY

8. Casey Elementary School

---U.85. Army Garrison (USAG) YONGSAN---

United States Army Garrison Yongsan (USAGY) is located in Seoul, South Korea,
and is home to the headquarters for the U.g. military presence in Korea,
known as United States Forces Korea (USFK), as well as the headquarters for
the Eighth United States Army and Installation Management Command Pacific
Region. The garrison comprises 2.5 square kilometers, and is located within
Yongsan-gu district of Seoul, Korea's capital. Major changes to this
community are imminent. After the completion of the Yongsan Relocation Plan,
the current plan shows no remaining schools at Yongsan.

The Yongsan Relocation Plan (YRP) is a 2004 Republic of Korea (ROK) -United
States bilateral agreement to consolidate and relocate U.§. Forces Korea
(USFK)} from the Seoul Metropolitan Area to USAG Humphreys and other
locations. The plan returns valuable real estate to the ROK for future
development. The plan does not increase the number of families in Korea.
The ROK is providing the needed relocation infrastructure and replacement
facilities, to include five new schools. The benefits of the plan include
relocating the majority of U.s. military forces and families out of tactical
harm’'s way, simplifying Non-Combatant Evacuation Operations (NEO), reducing
future operational. costs through more efficient basing, and enhancing quality
of life through construction of new, modern facilities. i

1. Seoul American Elementary School

Seoul American Elementary School (SAES) includes a Sure Start preschool
program through fifth grade. Sure Start is an exemplary, research-based
preschool program that serves military children and families living overseas.
SAES is one of the largest schools in the Department of Defense Dependent
Schools (DoDDS) with 1,144 students, The staff consists of over 90
professional educators, 20 educational aides, and 10 clerical perscnnel. It
is a dynamic school, where teachers are dedicated and work hard to help
children achieve their highest academic goals and potential. Approximately
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66% (DODEA Goal is 75%) of the SAES students in grades 3 and above score in
the upper Two quartiles on DoODER’ 8 standardized,'norm-referenced assegsment _
in Reading. Approximately 62% (DoDEA Goal is 75%) of the SAES students score
in the upper two quartiles on DODEA' 8 standardized, norm-referenced
assessment in Mathematics.

In 2008-2009, Seoul american Elementary School was accredited by the North
Central Association of Colleges and Schools and the Commission on
Accreditation and School Improvement (NCA-CASI). The North Central
Association for school accreditation requires staff members are gualified by
experience and training. This qualification includes a Bachelor's Degree,
college courses in the areas of instruction, and a wvalid teaching
~certificate. '

The curriculum ig bagsed on the U.S. National standards, with special classes
including Art, Music, Physical Education, Computer, and Korean Culture.

After school activities include: Robotics, Karate, Guitar, Yearbook,
Homework Club, Dance Club, and gseveral additional enrichment clubs. SAES has

" outstanding programs in Science, Technology. Engineering, and Mathematics
(STEM), Literacy. and English as a second Language (ESL) and a highly trained
support staff ready to help.

The campus is quite large, with seven buildings and a cafeteria. The main
puilding houses primary clagsrooms, the Information Center, the Dolphin
Theater, and computer jabs. Grades 3, 4 and 5 and some Kindergarten
classrooms are located -in outlying buildings.

Strengths

e The Continuous School Improvement (CsI) process is uced effectively to
evaluate data and measure attainment of goals for the school and students.

e B variety of after school programs and clubs are available for students.

e The Garrison Commander and local military units provide excellent
partnership support.

e Strong support is received from the pParent Teacher Student organization
(PTSO) School Advisory Council (sacC) and volunteers, as well as a Korean
Teacher Intern program.

s Students, teachers, and parents report teachers are accessible and
available hefore, during, and after school to support student learming.

e The principal is thrilled to have military gpouses as teachers.

e STEM is incorporated throughout the curriculum; one person in each grade
jevel iz assigned as & STEM chair.

e SmartBoards and a document - camera projection system are available in every
classroom. -

e The principal reports there ig a 2:1 ratio of computers for every student.

s Communication between faculty and families is evident, using Facebook,
Twitter, GradeSpeed, emails, face-to-face meetings, radio announcements,
and the weekly school newsletter Dolphin Dispatch.

e Three SAES teachers have won “Teacher of the Year” recognition.
e Student Study Teams (8sT) invest many hours helping students.

« Bullying is not a problem; students are accepting and teachers are
effective in stopping any reported bullying.

e TParents, teachers, and students agree the library is wonderful.






Challenges

s Although transitions are gupported in the school, there is no evidence a
formal process is in place addressing transitions.

e parents state DoDDS should have a representative to prief families on what
is needed for school regigtration. pPreviously, one central location was
designated for school, bus service, and child and Youth Service
registration, but registration is now decentralized.

e .Darents are frustrated with ineffective online registration, which results
in lost records and re-registration upon arrival.

e Teachers state there is little notice given for incoming students, and no
notice when students are departing.

e There is no standard requirement for use of GradeSpeed. Grades are not up
to date, not all teachers use GradeSpeed, and missing grades default to
»gpr or Incomplete.

e Teachers report the DoDEA software approval process is challenging, time
consuming, and it takes Loo long to receive curriculum software
installation approval.

e The DODEA curriculum lacks a scope and sequence guide.

e Faculty is concerned about lack of professional training and resources,
including cancellation of “Educators’ Day,” failure to compile best
practices, and insufficient in-house technology training.

s Teachers further state the need for staff training on technology, new
curriculum and associated textbooks. Although training is provided, it is
not adequate to support teachers in providing quality instruction on new
curriculum and textbooks.

s Sure Start classes (Pre-Kindergarten {Pre-K)) are full and there are
waiting lists of eligible children who are not being served. For the
current. school year, 36 children applied and were found eligible, yet only
18 can be serviced. : '

e« Some families express CONCEerns their child’s Individualized Education
Programs (IEP) are not being accepted upon arrival at SaES, and it takes
months for updated assessments to be completed. 1EP students are being
pulled from core classes for special services, making it more difficult to
keep up with their regular class load.

e The Attendance Policy does not have consequences and is not military
friendly. The policy tends to punish the child.

e TFacilities are old and spread out, with only one cafeteria to accommodate
over 1,100 students. student bathrooms smell. previous problems with
mold and high CO; level were finally addressed, but remain concerning to
parents and staff.

2. Seoul American Middle Schoel

geoul American Middle gchool (MS}, located on USAG Yongsan, has approximately
529 sixth through eighth grade students and is accredited by the North
Central Association of Colleges and Secondary gchools (NCA), the largest
acereditation association in the United States. Students primarily'ride the
pbus to school, since most housing is 1ocated off post. The school has 38
staff. The army-affiliated student population is comprised of 50% active
duty Army families while 30% represent Army civilian families and 20% other.
Approximately 72% (DoDEA Goal is 75%) of the Seoul American MS students score
in the upper two quartiles on DoDEA’s standardized,-norm—referenced
agsessment in Reading. Approximately 76% (DODEA Goal is 75%) of the Seoul






American MS students scored in the upper two quartiles on DoDEA’s
standardized, norm-referenced assessment in Mathematics.

The school campus consists of several detached buildings connected by
uncovered sidewalks. Some buildings are over 50 years old, while a few
temporary facilities were added within the last 15 years. Student lockers
are contained within CONEX boxes (portable storage units) adjacent te various
buildings across campus and pose potential safety risks to the students.

The school has no gym or common assembly area and shares a cafeteria with
elementary and high school students. The school’s sports program is
supplemented by Military Youth Sports Programs, which offers swimming,
basketball, and softball. The school has a DoDEA Quality rating of @3, which
means it is under maintained (Poor). Seoul American MS ig not scheduled for
renovation or replacement due to the future movement of military and their
families from Seocul to Camp Humphreys.

Strengths

* The school has a formal transition program in place for new students as
well as for students transitioning between grades (Bulldog Ambassadors).
Students feel welcomed as they transition into the school during the
school year. ‘

* The school has implemented a checkout procedure, prompting school requests
for one to two weeks advance notice for departing students. This allows
the administration to prepare student records for the new school. The
principal also coordinates with the counselor, nurse, registrar, and
parents to facilitate the registration process of inbound students.

* The principal states fewer students are taking extended leave and are
trying to balance schoolwork and military responsibilities because of the
specifics of new attendance policy.

¢ The school provides several programs to help students become more
successful such as math and reading support, Seminar, and Bulldeog Study
Hall. Students who are absent during school instruction find Seminar a
useful way to follow up on missed work.

s Staff apd faculty are werking to improve reading comprehension and writing
among students. Staff and faculty continue to focus on more advanced,
rigerous, and higher expectations above and beyond DoDEA standards. STEM
is integrated into the curriculum and has been meodified to include the
Arts (STEAM - Science, Technology, Engineering, Arts, and Mathematics).

e The faculty has implemented an At-Risk Seminar for students who are
identified as at-risk kids. Teachers work with parents in an effort to
provide additional student support.

* Teachers have implemented binder checks to help students improve
organizational skills.

¢ Military leadership, parents, and the school have established a gecod
partnership.

¢ The principal attends quarterly advisory meetings and monthly community
update meetings on post. Colonel Huber, Commander USAG Yongsan, comments
that the principal is *“a rock star.” _ :

* Effective communication between the school and family is noted.
Communication is accomplished in a variety of ways including newsletters,
Sharepoint, GradeSpeed, the school marguee, email, and when necessary,
telephone calls.






The principal completed bullying prevention training and has implemented a
major bullying program, which includes webiscdes on bullying, anonymous
online reporting for bullying, and peer mediation.

The Educational Technician is providing voluntary technology training.






Challenges

®* Students share concerns about knives at school, sexual harassment by a
small group of boys, and feeling unsafe going to their lockers located in

. the CONEX boxes.

* Parents report the reading teacher made up her own curriculum, possibly
lowering the standards as the “Reading Street” appears to be more for
elementary than middle school.

®* Parents complain the Technology department does not always receive
information regarding new students and parents who register online prior
to arrival; students are not in the system when they arrive,

* Families object to the attendance policy as it further exacerbates leave-
scheduling challenges resulting from the "10% rule” (no more than 10%
military personnel are authorized to leave the Korean peninsula at any
given time). Parents also feel there is inequity and unclear guidance
with regard to excused and unexcused absences.

* Some students report teachers tell students to get their makeup work from
other students.

¢ Only 7% of science textbooks meet the standards.

¢ The application process for substitute teachers is excessively difficult.
Parents state the process requires considerable paperwork, which is quite
cumbersome and creates hiring delays. Parents report that the schools do
net hire local dependents.

* Faculty, staff, parents, and students report challenges accessing
educational materials and other information due to slow bandwidth.

* The faculty is concerned about lack of funding for professional
development. They dislike the reduced, nearly non-existent, opportunities
for summer training. _

* Faculty requests response buttons for SmartBoards, which will allow more
student interaction in class during instruction.

®* Parents cite difficulty in knowing currency of information on GradeSpeed
and request the software modifications to show dates the information is
updated.

®* Many students do not realize horseplay can escalate, and bullying may not
always be overt, but rather, can be subtle.

* Parents, students, and teachers would like to have a middle school sports
program implemented. While there is a partnership with the Youth Sports
Program to offer sports such as swimming, basketball, and softball,
parents would like more sports offered.

¢ Parents and students mention that while students can practice with high
school sports teams, they are not allowed to participate in games.

s  USAG Commander Colonel Huber states DoDEA needs to put more money into
Seoul schools because the entire military population in Seoul is not
leaving and dates may be pushed back; a residual community will still
exist after Camp Humphreys stands up.

® Focus group attendees express dissatisfaction with other schools taking
the middle school space/buildings and note changing classrooms every year
Ppresents challenges.

¢ Faculty complains about a lack of systemic support to increase technology
proficiency.





3. Seoul American High School

Seoul American High School is located on USAG Yongsan, in the center of
Seoul, Korea. The school facility was built in 1982 and consists of eight
buildings containing over 60 classrooms and special purpose rooms. It is
accredited by the NCA. The high school has 674 students; the student
population consists of 52% civilian, 40% Army-, and 4% Air Force-connected
students. The school services a housing area six miles from the main base
{approximately 30 minutes). The housing area is qguite remote, with minimal
services. The school has 60 staff members.

The school and students are recognized for their high academic achievement
and standards. Approximately 79% (DODEA Goal is 75%) of the Seoul American
High School students score in the upper two quartiles on DoODEA’s
standardized, norm-referenced assessment in Reading. Approximately 73%
{DODER Goal is 75%) of the Seoul American High School students scored in the
upper two quartiles on DoDEA’s standardized, norm-referenced assessment in
Mathematics.

The Seoul American High School community provides positive educational
experiences that prepare students to become responsible and productive
citizens in a constantly changing global society. The school offers a full
complement of academic and extra-curricular activities and students compete
with nine other international schools in the Korean-American Interscholastic
Activities Conference (KAIAC).

Strengths

e The school 825 program has approximately 40 students who participate as
student ambassadors in the school.

» Student tardiness and c¢lass skipping have decreased since the
implementation of the Attendance Policy.

e There are a myriad of after school tutoring clubs available for students.
Teachers are available for assistance before and after schoecl to
accommodate students’ schedules.

-Students appreciate the Seminar period.

* The school offers Robotics, and a focus on green technolegy and gaming
will be introduced soon. '

¢ Students gain experience at the base hospital for Nurse’s Aide
Certification. :

* All students have access to online courses in addition to their full class
load. Many students take advantage of the online courses, which provides
the opportunity for early graduation.

e Students feel safe in the school environment and report that they are a
“pretty tight group”. .

¢ sStudents do not feel there is a race issue among students.

s There are a number of sports teams and organizations available for student
participation.

¢ The school has great community sﬁpport and partnerships.

e GradeSpeed is an asset and its implementation and use at Seoul American
High School could be a model for other schools.






Challenges

¢ Although there is a S28 contingent, there were challenges at the beginning
of the school year with new student transitions. The school lacks a
formal transition plan.

¢ Schedules received the day before classes create issues for new students
transitioning into the school.

®» Attendance Policy does not appear to have any "teeth” and creates problems
when parents want to pull students out for leave during the school vyear.

* The USFK 10% Policy, which restricts active duty personnel leave to no
more than 10% off-peninsula at any time, makes taking leave during
scheduled school vacations difficult.

¢ Approximately 95 students who live with their families at Camp Casey are
bused 1.5 hours each way, despite the DoDEA standard maximum recommended
bus time of one hour each way.

®* Students missing the last school-funded bus tc Camp Casey must pay $5 to
take a military activity bus to Camp Red Cloud. They must then transfer
to another bus, which takes approximately 20-30 additional minutes between
Camp Red Cloud and Camp Casey. It is reimbursable, but cumbersome.

* Parents believe the curriculum is outdated. Some teachers are utilizing
curriculum and teaching methods from 30 years ago.

®* Teachers do not feel they receive enough professional development

¢ Students feel they are not being challenged and some teachers are not very
good.

® Students also feel they are taught to pass tests and are not learning how
to succeed in college and how to apply skills needed later in life.

* The SmartBoard and large screen televisions are not being used because
some teachers do not know how to use them.

®* While bullying does not appear to be an issue for students, there does
appear to be “roasting” of students by some teachers. This is role-
modeled somewhat by occasional teacher sarcasm (which students also
report). Students feel they are bullied more by some teachers than
students. :

¢ There are teachers that use personal information about students to
intimidate and bully them, even in frent of other students.

¢ Some teachers speak poorly about each other in front of students.

¢ Students believe there are blatant issues with favoritism and disparities
with how students are treated as modeled by some teachers. They feel that
favoritism is, in part, tied to being Korean.

* There appear to be issues with drugs, alcochol, and tobacco use although it
is stated to be less than in the past. ' :
There is no air conditiconing in the gym.

¢ Since the outside “snack shack” was closed, there are limited

- opportunities for fundraising.

* Lack of adequate funding for extracurricular activities is reported, and
funds are distributed inequitably.

* Some teachers are past their prime and hindering the educational progress
of students. :

* Some teachers appear to be more interested in benefits than in teaching.





---0SAN AIR BASE---

Osan Air Base is one of two major airfields operated by the U.S. Air Force in
the Republic of Korea and the only base on the peninsula entirely planned and
built by the U.S. Alr Force during the Korean War. The base is located 4.7
miles southwest of the town of Osan-Ni, for which the base is named, and
about 20 miles south of Seoul, the capital city of the ROK. Located just 48
miles south of the Korean De-Militarized Zone (DMZ), Osan is home to the
Seventh Air Force headquarters and several tenant units including the
"Mustangs" of the 51lst Fighter Wing, the Air Force's most forward deployed
permanently based fighter wing. The base houses three schools.

4. OSAN MIDDLE SCHOOL

Osan Middle School (OMS) is located on Osan Air Base. The school opened on
31 August 2009 as a Middle School (6-8) and has a capacity for 350 students.
It is accredited by the NCA. The school currently has 55 sixth grade
students, 57 seventh graders, and 61 eighth grade students. The student body
is 50% Air Force, 32.4% civilian or contractor, 17% Army, and .6% Marine
Corps dependents. Due to a larger than expected enrollment at Osan
Elementary School, Osan ES is utilizing excess classrooms at Osan MS for 75
5" grade students this year. There are 25 staff members at OMS. The school
receives DoDEA small school add-on stafflng, which affords the school a full
complement of instructors.

Students at OMS have the flexibility to take some high school courses. The
school has added classrcoom minutes to Science and Social Studies, and
expanded Physical Education (PE) from 6th grade last year to all grade
levels. They have also added Art for 7th and 8th grade this school year.

A1l students utilize Cornell notes, a skill taught in the Advancement Via
Individual Determination (AVID) Program. The vision of Osan Middle Scheool is
to provide a setting of high expectations that engages and motivates all
students in a successful learning environment. Approximately 80% (DoDEA Goal
is 75%) of the Osan Middle School students score in the upper two quartiles
on DoDEAR’s standardized, norm-referenced assessment in Reading.

Approximately 84% (DoDEA Goal is 75%) of the Osan Middle School students
scored in the upper two gquartiles on DoDEA’sS standardlzed norm-referenced
assessment in Mathematics.

The Air Force plans to increase the Command Sponsorship Program to 100%,
allowing more family members and school-age children on peninsula once the
construction of a new Osan Elementary School is complete and the remaining
base infrastructure is in place.

Strengths

¢ The principal provides support to transitioning students, and employs a
one-stop shopping concept to share information to students transitioning
to/from the school.

¢ The new student partnership and transitioh packets have improved
significantly.

s Students report they feel prepared for their next grade level.

e The CSI process iz ugsed effectively to evaluate data in order to measure
the attainment of school goals.





There is a strong partnership between Osan High School and Osan Middle
School to offer higher-level courses tc middle school students.

A variety of clubs are available for students, with teachers readily
accessible for support, to include “Zeros Are not Permitted” (ZAP),a
weekly remedial session with counselor, psychologist, and teacher.

OMS enjoys strong partnerships with and support from the military, to
include the Mission Support Group, Airman & Family Readiness Center, PTSO,
and the SAC.

The AVID teacher receives outstanding support from the community, often
having to refer excess volunteers to other schools or programs.

Cornell notes, taught in AVID to support student success, are widely used
by all students in the school.

Students and parents report teachers are accessible and available before,
during, and after school to support student learning.

Parents, teachers, students, and the community work together to raise
money to fund a middle school sports program that competes with local
Korean schools.

*Character Counts,” a national character-building program, is effectively
used in the school to promote respongibility and works to prevent
instances of bullying.

Teachers state they receive outstanding support and laud the leadership
provided by the principal.

Students participate in “Cyber Patriots,” the premiere mational school
cyber-defense competition created to inspire students toward careers in
cvber safety.

The communication between faculty and families is apparent with the use of
GradeSpeed, emails, face-to-face meetings, radio anncuncements, and the
school newsletter, Parent Connection.

A Family and Consumer Science classroom with kitchen cooking facilities is
used to teach life skills and share the cultural uniquenegs of Korea.

An OMS student won the 2012 Korea District spelling bee.

Challenges

There is no clear, formalized process for dealing with transition.

Teachers state there is little notice for incoming students and it is a
challenge not knowing when students are departing.

It is perceived by some that traveling sports teams are given preferentlal
treatment by teachers with regard to the attendance policy.

The PE teacher is concerned with the level of hand-eye and eye-foot
coordinaticn for most middle school students.

The acoustics in the gym are a challenge.

The bleachers in the gym do not f£it the space properly.

There is a lack of consistency in teachers’ use of GradeSpeed.

Teachers report the DoDEA software approval process is challenging and

time consuming, and takes too long to receive gsoftware installation
approval.

The teachers believe there are not enough computers, as scheduling of
computer time is a challenge.

DoDEA curriculum lacks a scope and sequence guide. Differences in grade
level curriculum are alsoc reported.

Teachers, parents, and students are concerned there is no middle school
interscholastic sports program.
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* Teachers believe there is a need for training on technology, new
curriculum, and associated textbooks. Current tralning is not sufficient
to support teachers in providing gquality instruction on new curriculum and
textbooks.

e The school lacks the technical expertise necessary to provide the level of
scope of information technology (IT) training required. '

e . Teachers would like to see more military mentorship for students.
Parental involvement in the PTSO, SAC, and routine school activities is
lacking; the school needs to boost parent participation in these areas.

¢ The students feel teachers do not communicate well with them.
Teachers report no suppert or assistance to find suitable housing from the
housing office.

e There are no uniform grading standards in same subjects.

¢ The Attendance Policy is not clear, concise, nor implemented consistently.

¢ The Principal's greatest challenge is school enrcllment is less than one-
half of capacity.

---USAG CAMP HUMPHREYS---

USAG Camp Humphreys is cone of Korea's fastest growing U. 8. Army
installations. It is the Headquarters location for support of eight United
States Army and USFK units south of Seoul and north of Taejon, that include
units at Wonju, Camp Long, and Camp Eagle, northeast of Camp Humphreys. In
addition to an Army airfield, there are U.S. Army and U.S. Air Force direct
gupport units, transportation units and tactical units with approximately
4,500 military personnel and nearly 900 family members. The installation
covers an area about one mile wide and two miles long.

In 2004, an agreement was reached between the United States and Republic of
Korea governments to move all U.S. forces to garrisons south of the Han River
and relocate the USFK and United Nations Command Headgquarters to Camp
Humphreys. Those movements are expected to be completed by 2016 and will
transform Camp Humphreys into the largest U.S. Army Garrison in Asia. Under
that plan, the 28,500 U.S. troop presence in South Korea will be consolidated
into two regional hubs in Pyeongtaek and Daegu by 2016. USFK will move from
Seoul to Camp Humphreys.

On 13 November 2007, USFK and ROK officials conducted a groundbreaking
ceremony for the expansion of Camp Humphreys. On 2 September 2011, U.S. and
Korean officials participated in a joint groundbreaking ceremony on Camp
Humphreys to mark the beginning of construction for an elementary school to
accommodate 850 students and a high school teo accommodate 950 students.

5. Humphreys American School

Humphreys American School is a combined Elementary and Middle School with
grades Sure Start (Pre-K) through 8" grade. The school has 49 instructional
staff members, 1 Korean National teacher, and 12 support staff members.
Enrollment is currently 587 students. In 2009, USAG Humphreys opened a
facility to house Humphreys American School middle school students as well as
the DoDEA Virtual Scheool Hub.
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Humphreys BAmerican School is accredited by the NCA with reaccredited
accomplished in Spring 2007. These inspections ensure adherence to the high
standards demanded by DoDDS and NCA. As required by directives of the NCa,
all staff members are qualified by experience and training for the positions
they hold. Minimum staffing qualifications include a Bachelors Degree,
minimum of 18 hours in education, 18-24 hours in subject courses, and actual
teaching experience. Over 80% of the teachers hold Masters degrees.
Approximately 67% (DoDEA Goal is 75%) of the Humphreys American School
students in grades 3 and above score in the upper two quartiles on DoDEA's
standardized, norm-referenced assessment in Reading. Approximately 57%
{DODEA Goal is 75%) of the Humphreys American School students in grades 3
through 8 scored in the upper two quartiles on DoDEA’s standardized, norm-
referenced assessment in Mathematics.

The teaching staff of Humphreys American School is cosmeopolitan, carefully
selected from many qualified applicants drawn from all areas of the United
States. Some of the teachers have had the international experience of living
and teaching in other DoDDS regions. Their backgrounds and training provide a
variety of enriching experiences that benefit the students.

Extracurricular activities include Student Council, Homewcrk Club, Drama
Club, Math/Science Club, Math Olympiad, Yearbook Club, and Newspaper Club.
These activities are held on the first and third Wednesday of every month.

Strengths

¢ Transition programs are very successful; both students and parents feel
transition is not an issue.

¢ The principal said attendance policy is military-friendly, effective in
that it requires military families to plan leave periods in advance.

¢ The school supports numercus c¢lubs and activities. The school issues
“Eagle Bucks” that reward desired behavior.

e Despite the physical layout of facilities, the staff is very effective in
managing school routine (e.g., Principal and Vice Principal cffices are
divided between two main facilities to ensure a leadership presence in
both locations.)

¢ The principal hosts a monthly tea to inform parents of current school
issues and programs. Students occasionally perform or make presentations
at these gatherings.

o The schocl maintains an effective partnership with the local Teen Center,
in lieu of having its own gymnasium.

e The Transition program includes sending elghth graders to Osan High School
in preparation for the next year of school.

e Humphreys has a robust Telephone Alert System (TAS) in coordination with
the base force-protection system to effectively communicate any emergency
information to parents, students, and faculty. The school also executes a
very successful Anti-Terrorism/Force Protection (AT/FP) evacuation drill
every year.

e Humphreys has implemented a vigorous STEM program. Construction Ehgineers
were brought in to brief the ongoing construction projects on base.

e The schocl has a powerful and proactive PTSO and SAC. The Principal
commented on the great parent support.

* Teachers are extremely satisfied with IT support 1nc1ud1ng effective
planning, training, and IT maintenance.
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e Parents are confident the curriculum and instruction prepare their
students for the next level of education within both the DoDEA and the
United States school systems.

¢ The school maintains an excellent relationship with and support of the
Garrison Commander and local military units.

¢ The Gifted Education program is praised by parents for teaching children
*critical thinking.”

‘ Challenges

e Facilities present challenges for leadership presence at both locations.

e While students feel welcomed and there are some informal transition
programs, there is no formal transition program in place. The school has
a transition counselor, but parents feel they need an additional
counselor. Short lead-times on incoming and departing students, some
departing without notice, causes difficulty for teachers.

¢ Families are extremely worried about the new attendance policy, including
cancelling wvacations. The policy is not uniformly enforced, and lacks
real enforcement authority.

¢ The Middle School sports program was cut.

¢ TFaculty is concerned about lack of professional training and rescurces,
including cancellation of “Educators’ Day”, failure to compile best
practices, and insufficient in-house technology training.

¢ Students complain about excessive make-up work required when they miss
school.

¢ The school does not have a gym.

e There is no standard requirement for use of GradeSpeed. Grades posted are

not up to date; not all teachers use GradeSpeed, and missing grades
default to “F” or incomplete.

* Current and future construction projects and funding priorities means the
school is now lower priority. School faculty is concerned about basic
facility repairs.

e The bullying awareness program is inconsistent across all grade levels;
gpecifically, 7°® grade had little or nc awareness of anti-bullying
initiatives. “Bullying” is not clearly defined.

¢ The school counseling program is not properly staffed. The school is
authorized two counselors, but has only one on board. :

¢ The school layout is a hardship on staff and students. Staff and students
must walk . through housing areas to get to classes, even in inclement
weather.

¢ Students complain that teachers opénly gossip about students they do not
like.

---USAG DAEGU---

USAG Daegu is located in Daegu, Korea, which is 150 miles southeast of Seoul.
It will socn be designated as the USFK Scutheast Hub, one of two remaining
hubs for the U. S. military in Korea. With a population of 2,500,000 people,
Daegu is Korea’'s third largest city.

USAG Daegu is comprised of Camp Henry, Camp Walker, and Camp George, which

are small installations located in the middle of this thriving, densely
populated city. Camp Carroll, located approximately 20 miles northeast of-
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Daegu, is also part of the garrison. The 19" gustainment Command
{Expeditionary), & part of United gtates Eighth Army, is the primary military
tenant of the Camps located in Daegu. Its mission is to sustain combat power
throughout the peninsula. There are nearly 2,500 Soldiers assigned to Daegu.
There is an Air Force Special Operations Group and an Army Special Operations
Aviation Regiment located at Daegu Air Base.

6. Daegu American School

Daegu American school (DAES) is located on Camp George, & small Army
installation (16 acres) containing the school and some leased family housing.
The school serves 592 students in Kindergarten through grade 8 and has a Sure
start program for 18 students. until 8Y 11-12, Daegu American School served
as a unit school for the community, encompassing grades K through 12. with
the creation of a separate high school, the facility is now quite comfortable
for meeting the educational needs of the studentg, yet the condition of the
facility continues to be marginal. The school is tentatively scheduled to be
replaced in Fiscal Year (FY)17. Daegu American School was visited during the
spring of 2010 and was determined to be fully accredited by NCA.

A well-educated and qualified staff provides an appropriate and effective
education for the children living in the Daegu military cowmunity.
Approximately 64% ({DODEA Goal is 75%) of the DAES students in grades 3 and
above score in the upper two guartiles on DoDEA‘s standardized, norm-
 referenced assessment in Reading. Approximately 56% (DODEA Goal is 75%) of
the DAES students in grades 3 through 8 scored in the upper two quartiles on

DoDEA' s standardized, norm-referenced assessment in Mathematics.

Parents and teachers are concerned about a planned reduction in staffing for

. 8Y 12-13 as the transition continues from a ¥-12 school to K-8 school. The
achool has made excellent Progress toward meeting or gurpassing the Quality
standards identified as “emerging” during a puality Assistance Review (QAR)
last year. Parents and students believe teachers and administrators
genuinely care about the students.

Strengths

e Transitions for new students and departing students are effective.

e Teachers work with students and families to facilitate the completion of
work missed during extended absences.

¢ Teachers provide many opportunities for after school activities for
students.

e The school’s geoal to focus on critical thinking skills has had a posgitive
impact on all aspects of the curriculum.

e Effective partnerships between the Garrison, military units, and the
school enhance the educational programs for the school’s students.

s+ gignificant progress continues toward meeting and exceeding the standards
identified as emerging in the last QAR.

e Data is used extensively to make informed decisions with regpect to
Ccontinuous School Improvement.

e The SAC plays a significant role in representing teachers and parents and
in guiding decisions to improve DAES.

e Peer observations and utilization of internal resources are used for
professional development.
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e The school’s intern program with local universities enriches the
educational environment in the school.

e« Communications between the school’s instructional staff and parents is
seen as very effective. :

e OTEM week activities are endorsed by parents and embraced by teachers.

s The schoeol’'s counselors implemented an effective anti-bullying program.

e 2All stakeholders acknowledged improvements in the food service program.

e An active Parent Teacher Organization (PTO) contributes supplemental
resources to the school to enhance the educational programs for all
gstudents.

e Students, parents, teachergs, and administrators give accolades to the
school for the caring attitudes and the quality of the school’s teachers.

Challenges

¢ TReducing staff without reducing the number and quality of programs is a
concerI.

e Integrating STEM activities as a routine part of the curriculum and
instruction at the school has proven challenging.

e Connectivity and bandwidth is mot sufficient for teachers and staff to
utilize technology to its maximum potential.

e Supplemental reading support is only available to 2™ and 37 grade
students.

e The school’s professional development calendar is not coordinated with the
Military Training calendar. '

e Inconsistent data input to GradeSpeed is a major concern for parents.
s Teachers regquest more content-specific professional development.

e Standardized agsessments and DoDEA’ & curriculum gstandards do not seem to
be aligned.

e Most stakeholders question the effectiveness of the new attendance policy.
e DoDEA’s online registration program is very frustrating for parents.
e« Parents note the need for more after-school clubs and activities.

e There is a perceived lack of communication between the administration and
parents.

e The Transition program for incoming students is not formalized.

7. Daegu High School

Daegu High School (DHS) is located on Camp Wwalker in the middle of the city
of Daegu. The school serves 213 students in grades'9—12, offering a
comprehensive high school education. SY 11-12 was the first year of
operation for the school.

A well-educated and qualified staff provides an appropriate and effective-
education for the high school students living in the Daegu military
community. For a small school, DAH offers a broad curriculum, which is
complemented by opportunities to enroll in the DoDEA virtual High School.
Approximately 75% (DODEA Goal is 75%) of the Daegu High School students in
grades 9-12 score in the upper two quartiles on DoDEA‘s standardized, norm-
referenced assessment in Reading. Approximately 63% (DoDEA Goal is 75%) of
the Daegu High School atudents in grades 9-12 score in the upper two
quartiles on DoDER’S standardized, norm-referenced assessment in Mathematics.
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The school facility is a barracks that was converted to a high school. The
renovation completed this past summer has provided a high school facility for
the community that is completely functional and contributes to a positive
educational environment. The schocl utilizes the Garrison’'s gymnasium and
fields for their PE and athletic programs. A replacement middle/high school
has been funded and is scheduled to begin construction on Camp Walker in FY
14.

During the Pacific Theater Education Council (PTEC) visit, the team met with
the principal, students, parents, teachers, Deputy Garrison Commander, and
toured the school. The general perceptions of the school were overwhelmingly
positive, yet atudents and parents are gquite concerned and very explicit with
respect to their dissatisfaction with a emal]l number of staff members.
overall, for a new school that was established less than nine months ago, an
excellent culture and learning environment has peen created by the
administration and staff of Daegu High School.

strengths

e The small student population of the school is jeveraged as an advantage to
the overall education and well-being of the gtudents in the Daegu
community.

e The new S25 program shows significant potential for an effective
transition program for incoming and departing students.

e I school-wide orientation is offered prior to the first day of school.

e The school’s intern program with local universities enriches the
educational environment in the school.

e Effective partnerships petween the Garrison, military units, and the
school emhance the educational programs for the school’s students.

e Communication between the school’s instructional staff and parents is seen
as very effective.

e Students believe faculty communicates very well with them.

e A Continuous School Improvement initiative focuses on critical analysis
and reasoning. ,

e parents, teachers, and students complimented school leadership.

e The school offers excellent athletic and activities programs for all
students.

s The new school has established a welcoming and safe environment.

e Teachers work with students and families to facilitate the completion of
work missed during extended absences.

s A Renaissance program recognizes student success and academic improvement.

Challengeg

¢ There are limited summer transition programs for newly-arrived students.

¢ (College and career planning information and guidance is very limited.

¢ Graduation requirements are confusing and lack clarity. There are
difficulties with students achieving success in DoDEA Virtual High school
courses.

e Staff members are not always appropriate role models for high school
students.

e Internet connectivity and pbandwidth is not sufficient for teachers and
staff to utilize technology to its maximum potential.
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e The school’s professional development calendar is not coordinated with the
Military Training calendar. _

e Inconsistent data input to GradeSpeed is a major concern for parents.

_ ¢ Teachers would like more content-specific professional develcpment.

¢ The new Attendance Policy does not seem to be effective from the:

© perspective of almost all stakeholders.

e DoDEA’'s online registration program is very frustrating for parents.

---CAMP CASEY---

Camp Casey 1s an American military camp in Dongducheon, South Korea, 40 miles
north of Seoul, South Korea. Camp Casey spans 3,500 acres and is cccupied by
6,300 military personnel and 2,500 civilians. There are plans for the
relocation of the 2nd Infantry Division te Camp Humphreys. which are
underway. with the latest estimate for completion being 2019.

8. Casey Elementary School

Casey Elementary Schocl is a small community school located outside Camp
Casey with 400 Pre-Kindergarten through eighth grade students who are bused
in from the region around Area 1, serving Camp Casey and Camp Red Cloud.
Phase One of Casey Elementary School opened 30 August 2010 with the
anticipation of approximately 230 students, yet within a few short weeks the
enrollment reached 389 students. Next year, only 233 students will remain.
This is the first time in 30 years DoDEA established a school where there
were no DoDEA services previously. There are multiple non-military housing
areas outside the Camp Casey gate (no military housing on Camp Casey O Camp
Red Cloud) and most are 30-45 minutes away f£rom the school. There are 17
different school bus routes servicing these housing areas. The housing areas
do not have entrenched family or military support programs. The school has
45 staff and the student population is predominantly Army families, with a
small percentage from civilian families.

Approximately 64% (DoDEA Goal is 75%) of the Casey Elementary School students
in grades 3 and above score in the upper Ttwo quartiles on DoDEA’S
standardized, norm-referenced assessment in Reading. aApproximately 62%
(DoDEA Goal is 75%) of the Cagey Elementary School students in grades 3
through 8 scored in the upper two quartiles on DCDEA’S standardized, norm-
referenced assessment in Mathematics.

planners for the current facilities did not anticipate the influx of
students, so classrooms are crowded. Upon opening, the school did not have a
traditional cafeteria, student playgrounds, a sound absorbing music room, Or
an auditorium, and the only gym was two blocks away. In year two, the school
‘has ample classroom space, & modern information center, a counseling wing, a
fully functional cafeteria, and a wonderful music room and student
playgrounds. The students and faculty still have to walk two blocks to the
gym and still must coordinate with the Garrison to use the auditorium.
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Strengths

The students feel welcome. The school has a routine to announce arrivals
and departures. They ring the bell once for a new student and ring the
bell twice for a departing student. )

Every class has one male and cne female designated to be the guide for new
students.

Teachers send email to incoming families with academic expectations.

For outbound families, there are two sets of records. Parents receive one
and the school mails the official records to the receiving school.

‘Regardless of excused or unexcused absences, teachers work with parents/

students on making up work.

Teachers feel students are preparing well for the next grade jevel and the
common core is good.

students feel the curriculum is difficult but that they are able to catch
up and understand. o

Promising initiatives include use of Cornell Notes, incorporating AVID
into the school, a National Junior Honor Society, incorporating Covey 7
Habits, Counselor &-year plan preparation, differentiated instructions,
and classes for high school credit (Spanish). '

The Principal is {ntroducing rigor into the curriculum.

Eindergarten teachers conduct home visits at the beginning of the year.

A Spirit Day is held every Friday.

The school offers ESL, Homework club, Math Support, Read 180, SmartBoard
clickers, a positive support reinforcement system, and Talented and
Gifted. The school also has great Art and Music departments. _
parents, teachers, and students rave about STEM. Middle Schocl students
work with Elementary students on STEM projects. parents indicate teachers
do a great job with gTEM. Military members assisted with STEM week.

The school offers good'professional development training in Language Arts,
Math, and Special Education, and has very good peer-to-peer training. &
technology day was offered in-house with peer training.

The installation Movie Theater, Gym, Safety. gecurity, Directorate of
plans, Training, Mobilization and Security, and Director of public Works
are supportive. '

The school communicates via Sharepoint, teacher/school newsletters, web
pages, GradeSpeed, marquees, armed Forces Network, and email.

Teachers and students are well aware of DoDEA'S anti-pullying policy.
They have daily peacemaker announcement, peace wheel, peer mediators, and
a funky chicken gkit by the kids. gixth, seventh, and eighth graders have
shonding time” . '

The school has three Computer -labs, and a technology-savvy staff and
gtudents; clickers are used in classrooms with SmartBoards.

It appears there is good collaboration among teachers, teachers and
students are supportive, and there is a “students first” attitude.

Most report loving the principal as an out-of-the-box thinker, who can
laugh at situations and herself.

Small class size is appreciated. parents feel combination clagses are
teaching effectively to the grade levels. Rooms are large and spacious,
and the facility is nice. : '
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Challenges

e The biggest challenge iz logistics. after school busing regquirements
prevent participation in extra-curricular activities and parent
involvement at the school.

The requirement for incoming students to start on Mondays is problematic.

Records get lost during registration process. '

Nothing is in place for new students who arrive over the summer.

The Attendance Policy was the most acrimonious in this school of all

schools visited on this trip. Faculty feels policy has no teeth and they

are unable to hold parents accountable. Parents feel that, with the
uniqueness of Korea, the attendance policy needs to support the needs of

Command and military lifestyle.

e Teachers are Very disappointed there ig no longer any summer training, and
no subject-specific training.

e Obtaining DoDER software approval is inefficient. By the time software 1is
approved, the training/software is obsolete and requires teachers to
determine other ways to facilitate learning.

e« Teachers note decreased military/command support. There is a perception
that Camp Casey leadership (which is an Area 1 post) supports Area 2, vice
Area 1, because the Commander’s children in Area 1 go to Seoul {(Area 2)
for school, particularly for high school, as Area 1 has mo high school.

e The Child and Youth Services coach is frustrated with the stovepipe
pureaucracy of who is allowed to do what. His example was he is unable to
use school announcements for sports cancellations.

e Teachers state parents need to be educated on the definition of bullying.

e There are complaints that bugs monitors are mean, specifically with the
enforcement of two rules: 1) total silence, and 2) siblings must sit next
to each other. The total silence for 45 minutes is seen as extreme. one
child said, due to the silence rule, the bus monitor would not let the
students inform the monitor if they were being bullied.

e Since the school lacks an onsite gym and auditorium, the transportation
time to these locations decreases instruction Time.

e While the school has Internet access, much is blocked, making research
very difficult.

e The teachers and parents feel a standardized DoDEA curriculum with scope
and sequence would be very helpful. They would also like a pacing guide.

e Everyone hates the windowless classrooms. They alsc do not like the
classrooms where windows are available, bhut cannot be opened.

¢ The students feel the lockers are toC gmall. They'cannot hold a backpack.
Last year, the solution was to issue two lockers. However, that was not
an option this year.

19







_1408455508.pdf
Free Community =~
Event

The Military Child Education Coalition
and USAG Daegu CYSS Present...

S

v

LS. Army Child, Youth A Pa rent Education conference

& School Services

Conference sessions will include:

e School Transitions: What Every Parent Should Know

@

Wednesday,

19 Sept. 2012 1800-2100

Daegu American
School

Multipurpose Room

Reservations:
Angiemarie Hart

DSN: 764-5467

_Angiemarie.hart@.
% us.army.mil o

Camp George
Y USAG Daegu

Seminar will examine the social and academic impact of muitiple school moves on
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transitions for their students.

Keys to Success in Elementary School

Parents of elementary school students will explore the keys to academic success in elementary school:
organization, communication, and involvement.

Chart Your Course for Success in High School and Beyond

Parents of middle and high school students and their students are encouraged to attend this seminar
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Multiple school transitions) and a competitive college application packet. Information, tools and strategies
to assist students and parents in navigating the college application and financial aid process wifl also be
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