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	What does it look like?
	What is needed?

	Clear and specific guidelines; standardized training; 

At school, district, area, HQ levels; clearly defined criteria; monitoring might be based on the QAR model i.e. established standards; rubric; monitoring is conducted formally and informally;  administrators should be responsible for monitoring at the school level along with designated literacy personnel
Aligned with quarterly reporting (curriculum map; see www.georgia.org )
Preserving uninterrupted time for integrated instruction; Is the designated time being used i.e. 90 minutes for Read 180 daily;  90-120 minute literacy blocks daily)
Needs to match the outlined best practices identified in the DoDEA ILF
Focused on both instruction and student performance

Will be used for monitoring, refining and adjusting
	Standardized implementation procedures and expectations

Monitoring systems
Curriculum guides/mapping; pacing; scope and sequence aligned with standards
Time
Literacy instruction

On-going assessments

Student performance data


