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Using data to make informed decisions has been the mantra for several years now.  The challenge is how to sort it out and figure it out.  The book, Leading Schools in a Data-Rich World delves into both the conceptual and practical aspects of data work.  It carefully lays out the purposes of data while at the same time building conceptual understanding and providing strategic tools for managing and using the wealth of information collected daily from all around us.  

Each chapter has a case study and activities for the reader to apply what they are learning.  
A few “nuggets” that I mined from this book include:   “Data do not speak for themselves.” Data is a tool for inquiry.  Data can help us dig deeper and move us from “we believe it to be true” to an honest and open look at the way things really are. Data means thinking about the purpose; recognizing the quality of data; recognizing that data is more than just numbers it also includes opinions, anecdotes, and observations.  Data can help us to do our jobs better…do we want to be uninformed and operating on our personal and professional perspectives to make decisions or do we want to deliberately collect and analyze data that may challenge our existing beliefs? Accountability and data are the grist for discussing policies and practices that can lead to change.  
If you are interested in becoming more comfortable with data, gaining insights into the process of data collection, and using data skillfully then I recommend you add this to your summer reading.  

