Stages of Concern

Refocusing: I have some ideas about
something that would work even better.

Collaboration: I am concerned about relating
what I am doing with What other instructors are
doing.

Consequence: How is my use affecting kids?

Management I seem to be spendmg all my time
- |in getting mater1al ready.

|Personal: How will using it affect me?

Informational: I would like to know more
labout it. |

Awareness: [ am not concerned about it (the
innovation).




Impact —

" Task

Self

Reference:

Definitions: Change Facilitator Stages of Concern

Stage 6 Refocusing:
Ideas about alternatives to the innovation are a focus. Thoughts and
opinions oriented towards increasing benefits to clients are based on
substantive questions about the maximum effectiveness of the present
innovative thrust. Thought is being given to alternative forms or possible
replacement of the innovation.

Stage 5 Collaboration:
Coordinating with other change facilitators and/or administrators to increase
one’s capacity in facilitating use of the innovation is the focus. Improving
coordination and communication for increased effectiveness of the innovation
are the foci. Issues related to involving other leaders in support of and
facilitating use of the innovation for increased impact are indicated.

Stage 4 Conseguence: _
Attention is on improving one’s own style of change facilitation and
increasing positive innovation effects. Increasing the effec tiveness of users
and analyzing the effects on clients are the foci. Expanding his/her facility
and style for facilitating change is also the focus.

Stage 3 Management: '
The time, logistics, available resources, and energy involved in facilitating

others in use of the innovation are the focus. Attention is on the "how to
do its" of change facilitation, decreasing the difficulty of managing the change
process, and the potential of overloading staff.

Stage 2 Personal: o
Uncertainty about one’s ability and role in facilitating use of the innovation

is indicated. Doubts about one’s adequacy to be an effective change
facilitator and questions about institutional support and rewards for doing the
job are included. Lack of confidence in oneself or in the support- to be
received from superiors, nonusers, and users are a part of this stage.

Stage 1 Informational:

There is interest in learning more about the innovation. The concern is not
self-oriented or necessarily change facilitation oriented. The focus is on the
need/desire to know more about the innovation, its characteristics, its use and
effects.

Stage O Awareness:
Change facilitation in relation to the innovation is not an area of intense
concern. The person’s attention is focused-elsewhere. '
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