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Reflection of Conversations

I have decided to do a reflective piece after each class meeting to gather my thoughts and reactions to the articles and the discussions.

September 3, 2008

The initial class meeting was very casual and it was interesting how the participants built on each others reactions to the articles. The most interesting aspect was the empathy that each member had with the comment, “The article reminded me of the behaviors shown by my teachers when I was a student.” It was unique how the “floodgates of memory” were opened and each person shared some experience from their education about how they were “stifled” or “controlled” and the strong feelings that still emerge many years later.

Self defeating or motivating behaviors are what we express in many different ways to students and model in our daily lives with colleagues. The fixed mind-set that we were all given because of an incident, classroom comment, or test data, has carried over into our adulthood. It was interesting to hear how many quoted phrases they had heard in their educational careers and the impact these phrases had on their teacher styles and dealings with students and teachers.

The growth mind-set created in the participants an opportunity to realize a new skill or enhance a talent. Again, the group was able to quickly recover and quote from the “one inspirational” teacher that “magic phrase” that changed their view, and gave them the motivation to succeed and advance. An interesting thought thrown into the group for discussion was, “How do we incorporate this daily into our work and personal relationships?” Do we need to stop and daily reflect on the environment we have created around ourselves and what effect it has on others?

If we can be motivated to learn then how do we transfer this motivation onto others?

The opportunity to have conversation in a safe reflective environment models the concepts we were discussing. I look forward to the future discussions.

November 5, 2008
We continued our discussion of growth and fixed mind sets using articles provided by Ms. Moyer. The group spent the majority of the conversation period brainstorming and providing examples of the main points in the articles. The reflective statements from the group members served as “conversations jumpers” for other members of the group. The interesting point about this group is their ability to relate articles to their own schooling experience and provide insight into how it has continued to impact their teaching and learning styles through their careers. 
December 17, 2008

The topic of discussion for this session revolved around two articles on formative assessment. The tie in to the two previous sessions was very evident as we discussed the value and impact of assessment in the classroom. A large portion of the time we debated the relative merit of making all decisions based on data, particularly the data from the Terra Nova testing. I think Alesia summed up a major thought when she remarked, “There will always be a fourth quartile”. The decision for “reorganizing the Education Division” also heavily weighed in the discussions and 

Implementation of good data analysis. We spent sometime discussing personal attitudes towards formative assessment and then reflecting on how such assessments can be modeled by instructional leaders. As an ISS (for however much longer) our role is to provide strategies and support to teachers who may need guidance in moving from “black line masters” to real assessment for learning. The key to all of the assessment lies in the student perception of themselves as perpetuated by the teacher.  Motivation is important and it is the major goal we need to continue to stress with the teachers we come in contact with during our school visits. A “tangent” of the discussion revolved around student teachers and how they can bring many new ideas into a school and energize the staff; however there is a concern that the staff could “have a negative impact” on the student teachers. 

Unfortunately, the reorganization tends to dominate many of our conversations, which is a logical thing! I strongly feel that we need to monitor our conversation group and maintain a “can do and will do positive attitude” because no matter what role we have next year on the “Team DODEA Bus” a strong positive energy will be necessary for survival. As I exited the session I felt that we have had some excellent in-depth discussions but feel the need to move onto a new area to expand our repertoire in a different educational direction-still related to the topics we have discussed but on a broader scope.
January 21, 2009
The topic of the discussion today was Differentiated Instruction, based on several articles researched by Pat Fish. The group was in a very participatory mood today and the time flew by quickly. We discussed definitions of differentiated instruction from the viewpoint of a teacher, ISS, administrator, staff developers, and parents. The wide range of educational experience in the group promoted many “piggy backing” moments. While we were able to define and elaborate on methodology we never settled on how to “mainstream” it into our own work capabilities. The “aha moment” came when we realized that the majority of the consultants we have worked with or have been taught by, do not differentiate instruction. They are dealing with various learning styles and a wide expanse of presentational experiences. For us to model differentiated instruction we need to be exposed to techniques in presentation that promote better understanding of the methodology.
The session created a high level of discussion and prompted the group to go into a much deeper depth than in any previous meetings. The group has become very cohesive and I feel, grows more valuable as a professional collaborative education forum with each session.
January 22, 2009

I have just returned from a 90 minute presentation/development session on Excel and truly feel like the student who needed differential instruction. I was great until the topic switched into a higher more detailed explanation before I had totally absorbed the incremental step needed to move forward. It is interesting that this is a topic we discussed yesterday in our group session and “now I have real life application” and empathy for the students I observe in classrooms and the teachers I work with in training sessions. I need to be fully aware of the ability and absorption level of each member in my training sessions.

February 17, 2009

· The group meetings, though the same length each time, are seeming to grow shorter and go faster due to intense discussion and reflections by the participants. Today’s discussion centered on the “New Skills for a New Age”, Alesia had prepared a power point that directed the discussion.  We began with defining the generations from our (the older ones present) parents to today’s students. As we progressed through a description of each generation; Silent/Baby Boomers/Generation X/Millennial Learners, the group was able to relate to and provide specific examples that defined each of the generations and their style. Styles and defining characteristics ranged from work ethic, education, financial responsibilities and the increasing influence of technology. Each generation is constantly influenced, taught, prepared for their future by the previous generation which imposes its ideals and goals. There is a conflict as the ‘generation gap” increases and each generation tries to define and influence the future generations. This is when the “disconnect” occurs in education; a baby boomer (myself) is perplexed by the attitude and work ethic of a Millennial learner. How then does effective learning take place? The group discussed this and many suggestions for differentiation and incorporation of technology emerged. As the discussion continued there was a merging of thoughts and ideas as they related to the skills necessary for the 21st century learner – 

· Technology Fluency 

· Communication skills-especially speaking and writing effectively and clearly

· Team Work

· Leadership

· Creativity

· Problem Solving

This conversations group has grown into an effective community of learners.

March 27, 2009

I was TDY for this session but provided the articles for discussion. The articles followed on our discussion from the previous meeting and dealt with “Generations in the School”. I found the topic fascinating and purchased several books on the topic. After devouring them I wanted to share the information with our group. As an ISS every time I go into a school I am amazed at how certain “teacher behaviors” have changed over time.  For example, in some schools it is difficult to distinguish the staff from the students via fashion. As a Baby Boomer I would never think of entering a classroom without a tie to set the professional level and to distinguish a “line of demarcation”. In many schools I find the Generation X and Millennial teacher in casual attire, shorts, polo shirts and other fashions that I would never consider wearing to school. However; this is due to the “generation gap” and the information from the articles and books I have read have led me to a deeper understanding of the various generations now employed as teachers.  His new generation of Millennial, those born in 1978  and later are quickly replacing the Baby Boomers who are moving into the retirement stage of their career. As an ISS, I need to be acutely aware of the differences between the groups so that I effectively deal with each generation on a personal basis. 
May 1, 2009

There was no “required reading” for this meeting since we had completed a two day staff development training in Data. The plan was to discuss and reflect on the impact from the training on our approach to data as an ISS.

On Wednesday afternoon, a memo came from Dr. Miles revealing a new plan to eliminate 220 middle school teaching positions in DoDDS-Europe and also to reduce the number of aides in full time kindergarten classes.  This memo became the topic of conversation for the group.  The group discussed the impact on each of our programs, how the information was released, and the changes it would create across DoDDS-Europe. The conversations constantly referred to the quotes from the Fullan book on change and also the principle of Kaizen as espoused by the DODEA leadership. The topics of trust, respect, and collaboration were connected to leadership at the highest and local levels and also leadership within the classroom. There was a genuine concern for “directional leadership and management styles” as presently exhibited within our organization. The impact of each “generation style” was referenced in how changes in a work place impact each generation level differently.  While change is good and welcomed does change have to have a negative impact on the workforce? Does the workforce feel that they are truly stakeholders when all change is mandated from the “top down”?  Many in the group felt that the value of a teacher was being overlooked in this process of change and reorganization. The morale of a workforce is in direct proportion to their perceived level of value. At present the value of the DoDDS-Europe Education Division is uncertain.  The Ed Division is facing many conflicting issues and concerns while trying to maintain a high level of professionalism for their teachers and programs. Maintaining a high level of commitment in a time of uncertainty is difficult it is also a challenge. The members of the conversations group have used these class meetings as a time to support, validate, and recognize the worth of each team member. These meetings need to continue next year as levels of anxiety increase and staff members are forced to make decisions that will have impact on their personal and professional lives.
June 2, 2009
Today was the last meeting and no articles were assigned and no facilitator was named. The group just began a reflective discussion that was based on reactions to the present status level of the realignment.  Every member of the group is directly affected by the new “plan of design and organization” and has been on an emotional roller coaster since that fateful November day in Morfelden, when the “Bad Karma Express” arrived

from out of nowhere and parked itself in the AAOT parking lot.  

Many thoughts were shared and there were many “would of, should of” comments but one simple underlying theme dominated the discussion; self-worth and growth in collegiality. While we have been toasted, roasted, and coma-toasted, a sense of “togetherness” has evolved. Whether we are a “newbie or a veteran” we have all had common shared emotional experiences this year. We have had a discussion and support forum to share those experiences with our peers while learning and more importantly, growing as a team.

I thank you, Laurel, for initiating this group- even though it took a different path than the one you originally envisioned but , like all great lessons, it seized the educational moment. Colleagues mellowed, shared, and grew as a result of this experience and no one ever felt that they were going through the “change” alone or unsupported.

What have I learned this year? 

One simple thing: Sharing and caring in professional relationships makes every day a better day. If my level of sharing and caring is low someone else’s may be strong enough to carry me through my weakest moment! That’s what professional and personal happiness and satisfaction is all about. 

From articles to reflection this has been one dynamic educational experience!!!!!
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