Leadership and Effective Practices in Instruction

“TUNE IN to what the new generation of teachers can do” from the 

National Staff Development Council publication, Tools for Schools, was an 

interesting article about the characteristics of the clash of generations of teachers 
that is being seen more and more in schools.  The current generation, the 

Millennials (those born in 1978 and later), are vastly different in their knowledge, 

expectations, skills and goals than teachers from previous generations.  They are 

often more aligned in their thinking and skill knowledge with the Standards for the 21st- CENTURY LEARNINGS, another article we read. Those 21st Century Skills include using skills, resources, and tools to: (1) Inquire, think critically, and gain knowledge; (2) Draw conclusions, make informed decisions, apply knowledge to new situations, and create new knowledge; (3) Share knowledge and participate ethically and productively as members of our democratic society; (4) Pursue personal and aesthetic growth.

Teachers from other generation groups who are still teaching in our schools bring other important values and skills.  These educators, too, have a great influence with our students.  It is important to acknowledge both their experience and their skill base, but at the same time we must recognize the importance of their making changes in perspective and instructional practices.  Of course, it is not only the teachers that must make this change but administrators, and others who work with school personnel and are placed in above school level positions.  Presently we have four different generations of educators teaching and on teams in one way or another in schools.  These generations include:

· Traditionalists – Born before 1945

· Baby Boomers – Born between 1946-1964

· Generation X – Born between 1965-1977

· Millennial – Born in 1978 and later

They each bring differences in the organization of their class setting, the style of 

presenting, substance and their worries, concerns and aversions.


The task that instructional leaders face, whether they are administrators,  

teacher leaders, or other above level school personnel, is bringing these 
educators together to become a high performing team.  Understanding the different generations is important but not more important than providing a global, high class education to every single student that comes through the doors of our schools.  

I spend a great deal of time placing student teachers.  Administrators want 

these future teachers in their schools because of their energy, eagerness to use new methods of instruction, interest in working on teams, and a willingness to take on many extra responsibilities.  Mentor teachers like investing in these future educators for some of the very same reasons.  It’s a way for them to stay updated with teachers coming into the field.
Millennials, like teachers of other generations, must face the brutal 

reality in our national educational situation that many of our students leave 
school not being literate or prepared with required 21st century skills.  No matter 
how close they are in age, experience, and social knowledge to the current 
generation of students, if Millennials can not maintain discipline and grab the interest of students, the plight of our educational system and our nation will continue.
I believe the question to ask the Millennials is the same one we all must ask ourselves and each other – Do we believe that all children can learn or do we 

believe what social psychologist Jeff Howard, founder and president of the Efficacy Institute, thinks is a deeply entrenched belief in our nation that “some kids have it academically and some simply don’t.”  Dr. Howard elaborates on this in the article, The Possible Dream, A Nation of Proficient Schoolchildren by Cara Feinberg. The article appeared in Ed. Magazine July 1, 2004, a publication of Harvard Graduate School of Education.  I agree with Dr. Howard, that it is important “to build the belief that virtually all children-if they commit sustained effective effort-are capable of learning at high levels.”

Although it is important to understand the differences in generations, I 

believe it is more important that educators at all levels of the organization and at 

all stages of development face their core beliefs about intelligence and learning.  If educators don’t believe that students can learn, and if they are not willing to show students how to achieve the goal of learning, it doesn’t matter in what generation the educator was born.  

As mentor teachers help Millennials adjust to the realities of every day 
issues in schools, they provide feedback so these future educators can avoid mistakes or attempt different strategies the next time.  As Millennial student teachers help their mentors understand the current generation of students and the age of technology, they provide feedback so these experienced teachers can better differentiate instruction and expand their outlook on teaching and learning.   This risk taking and sharing is no different from students making mistakes in math, reading, or being a member of a cooperative team etc. and being showed how to problem solve and find answers.  
The feedback and the manner it is delivered is a very important instructional practice in the teaching/learning process.  We want new teachers to stay in the field of education.  We also want those teachers who are already in the profession to stay and broaden their prospectives and instructional strategies.  The overall purpose is simple.  We want students to stay in school, participate in the learning, not only now, but through out their lives.  
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