Targeting the Right Quick Win

Working with at least one respected member of your new team, brainstorm possibilities for a collective quick win—that is, a contribution to the success of the business made not just by you, the new leader, but by all team members.

Now, score each possibility using the Quick Win Diagnostic on the right. You’ll then have a fair sense of the relative impact of each possibility—and be able to choose which collective quick win to pursue.


