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Unforeseen Difficulties:

· Difficult work assignments:  Multi-age, multiple preps, challenging students

· Unclear Expectations:  All the informal routines and customs that are a part of school life

· Inadequate Resources:  Classrooms have often been “stripped” by returning teachers

· Isolation:  New teachers are hesitant to ask for help; experienced teachers are too busy to help

· Reality Shock:  “The collapse of the missionary ideals formed during teacher training by the harsh and often rude reality of classroom life.”
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Topics you may want to include during the early return to duty days:

· Culture, expectations and vision of the school and of the district

· Administrative Orientation: Job descriptions, special services, curriculum materials

· Communication System Knowledge:  telephones, email, teacher/parent handbook, daily bulleting, newsletters

· Building Orientation:  Supply (how to get and return materials); counselor; nurse; school secretaries; Information Center; Xerox machines; risographs

· Procedures for the first week of school, attendance, lunch, specialists, when sick

Materials New teachers will need:

· Map of school, complex

· Union contract

· School calendar

· Discipline code

· Attendance policy/ procedures

· Bulletin board materials

· Various school forms for supply, nurse, lunch count, etc.

Thoughts on Mentoring





Twelve Potential Needs:  Things teachers need help with


Managing the classroom


Acquiring information about the school system


Obtaining instructional resources and materials


Planning, organizing, and managing instruction and other duties


Assessing students and evaluating student progress


Motivating students


Using effective teaching methods


Dealing with individual students’ needs, interests, abilities, problems


Communicating with colleagues


Communicating with parents


Adjusting to the teaching environment


Receiving emotional support
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