A‘F}Cinity Diagram

T ool for ]dentﬂ:ging (_ore Frinciples

Materials Needed:

* Stickg Notes (largc and sma”) (Jse largc ones as header cards.
2 J f:clt tiP pens (a” the same co]or)

i. Each person takes 3 to 5 minutes and writes sing]e ideas rcgarding core Pn’nciplcs on small sticl(g
notes. [hrases should be action-oriented and should contain a noun and a verb. This is a silent

acﬁvity.
2. Aactertlwc time Peﬁocl, each person sticks his or her notes on a wa”, board, etc.

3. Sc]ect two or three PcoPle to arrange the stickg notes in groups according to toPics orthemes.
T his is also a silent acﬁvitg. Sortin silence, in order to focus on the meaning behind the connec-
tions among, allideas, instead of emotion and “his‘corg” that often arise in discussions.

4. Select two or three different Peop]e to rearrange them once more. Again, this is a silent activity.
Note: As an idea is moved back and forth, try to see the logical connection that the other person is
makmg lmc this movement continues begoncl a reasonable Pomt agree to create a c]upllcatc 5’clc‘<3
note. And itis okag for some notes to stand alone.

5. Give the largc group an oPPortunitg to ask for clarffication about any of the notes, their grouPing,
etc.

6. Ask two or three more Pcop]e to go up and Put above each grouping a header card that describes
the main theme of the groqug Thcrc are two stcPs
a. Gam a qwc‘( consensus on a word or P]ﬁrase that caPturcs the central ldca/tl'acmc of each
groupmg and Placc it at the toP of each groqug TI'ICSC are draft header cards.
I:or each groupmg, agree on a concise sentence that summarizes the central idea of all
ti'[e stlckg notes in that groqug. Thxs becomes the final header card and rcPlaccs the draft

heacler card.

TEP: SPencl the extra time needed to do solid header cards. Stn'vc to caPturc the essence
of all the ideas in each grouPing. The stickg notes become a resource for oPcrationa”g defin-
ing each core PrinciP]c.

7. Those heac]ings become the core PrinciP]es that then need to be "oPcrationa” y defined.

"OPcrationa"}j defined" means, "[ow does each staff person convert each Principlc into clailg
activity?"
As a facilitator, be Prcpared to clﬂa”cnge
the group with ’coug]ﬁ questions.




