	Professional Development
Guiding Principles in Practice

Grade-level Band:



	What does it look like?
	What is needed?

	Clear expectations of implementation; 

Multi year/multi leveled; consistent, on-going, school based and differentiated for all teachers/administrators/others; directly aligned with the DoDEA ILF; and consistent DoDEA wide;  bottom line…resources must go to the classroom teachers
Fenced resources for professional libraries; school based support personnel; and resources to support literacy

School based resource FTE  to provide support for research based literacy instruction for teachers; school based resource FTE to provide support for research based best practices aligned with the ILF for students; district based resources to support administrators, literacy leaders, and teachers

Fenced days at school, district, and area  to support multi-leveled, on-going professional development for all teachers to include but not limited to on-line, school year/summer training, mentoring/shadowing, and learning communities 

Update professional libraries; support study groups/learning communities; subscriptions for magazines and on line resources

Bank time; common planning time for grade levels/learning communities/action research; using staff meeting for professional learning

Includes rubric and reflection; done annually; done at the school, district, area and HQ levels 


	Plan

Funding

Personnel

Professional Development days

Materials and resources

Time for planning and collaboration

Monitoring




