MEET THE MILLENNIALS
Born: between 1980 -.2000

When you think of this
generation think:
Optimistic

Formuafive evenfs:
Oklahoma City-Bombing
911 Terrorist Attack
The Internet boom

The War in Iraq
Columbine Shootings

Think of:

Tara Lipinski
LeAnn Rimes
Prince William
Mandy Moore
Brittany Spears

In the workplace, Millennials:

* Search for the individual ‘who will help thsm
achieve their godls.

¢ Want.open, constant communication and: posifive
reinforcement from thieir boss.

* Find'working with someone of the Mature generation
easy fo do.

¢ Search for a job that provides. great, personal ful-
fillment.

« Are searching forways fo shed the stress in.their. lives.

are epitomized by the: yellow placards ubiquitous @

MILLENINIALS: AN OVERVIEW

Borni in o time where cell phones, laptops; remote
controls, and travels fo outer space. are the norm, the
Millennials are living in @ world ubiquitous with tech-
nology. And the studies: show they'll still see more
change in their lifefime than any other generation.
Along with everpresent technology, the Millennials
have mostly known affluence in their lives. For the
maijority of their lives they've only seen o growing
economy. The recent economic downturns are the
first .change: in the hation's economic pace. they've
experienced. '

Childret of the Boorers and the oldest Xers, the
Millennials have lived protected by their parents:

Threats to-them are of a different variety than any of
the cther generations have lived with as children -
rogue individudls with nuclear weapons, unchecked
violenee from.their-peers, and ferrorism in their home
nation: (and; in one case, by theit own. countrymen).

The parerit's response is-fo insulate and protfect their
childien, to carefully guide them fhrough life, and to-
constantly build their selfesteem. Their livesthus far

decade ago on everyminivan dnd sfation wagon on.
the nation's roads - "Baby On‘Board.” "Precious
cargo on board. Please keep a safe distance.” they
essenfially-say.
Today the Millennials are enfering the workforce in
droves. A populafion whose size will rival the:
Boomers, the Millennials come inte the workpldce
looking for the opportunity learn and. move about.
They want to. be close with their peers and search for
leaidership from -their bosses and supervisors;
They're an army waiting fo be guided, but they play
& medsure success differently. '




MEET THE MATURES

Born: between 1909 - 1945
When you think of this
generation think:

Duty

Formdfive events:
The Great Depression
Pearl Harbor

WW i

Hiroshima

Think of:

Jimmy Carter
‘Charlton Hesfon
Johi Glenn
George H.W. Bush
Billy Graham

n the workplace, Matures:

¢ Are loyal to their employer and. expect the same in
returm.

s Possess superb-inferpersonal skills.

e Enjoy flextime. afrangemerits so they can work.

when they want fo.

* Believe promotions, raises, and recognition should

come from tenure in a job.

* Medsure ‘a work ethic on timeliness, producnvﬁy,,

and not drawing attention.

MATURES: AN OVERVIEW

The Matures dre dctually a combination of two gen-
erations, the Veterans (1901.- 1924) and the Silent
Generation {1925 - 1942), whose characeristics in
the workplace are-very similar. They either fought in
World War Il or were children during the war. The
eldest members of the Matures remember the Great

Dépression .and their memories of thoss times have

made dn indelible mark on them. Many of their
behaviors foday can be traced back to their experi-
ences during the Depression.

OF the four generations, the: Matures are the 'smallest
in numbers: at. 30 millionh memibers. They're:also the:
wedlthiest. They either first entered the workforce
afrer WWII or came: home from the weir and got.a
job with-companies thet took care-of theiremployees.

Both the company and the employee believed that
loyalty to ‘one another credted even moré [oyolty
Most of the Matures worked for-only one company:
in:their lifetime: and stayed-with their employer until
they: refired and the-company rewdrded them with &

gold waich. The postwar workplace they inhabited
wds pimarily male dominated. The mothers stayed ot
home and kept up the house and raised the: chxldran ‘_

Today the Matures are being Gclxnowieaged on
every. front for their efforts. They re being. writfen
about by Tom Brokaw (The Greatest Generation),
featured in: films ["Saving Private Ryan";, "Band of

Brothers") and are courted by polmcmns since they
vote en masse. They have one of the nation's most

powerful lobbies inthe AARP.




MEET THE BOOMERS
Barn: between 1946 - 1964
When you think of this

generafion think:
Individuality

Formative events:

The Civil Rights Movement

Vietnam War

John F. Kennedy, Robert Kennedy,
Martin Luther King ossassinatioris:

Woodstock.

ThefC';Qld War

Roev. Wade

Think of:

The Beatles

Bill Gates

Bill Clinton
Oprah Winfrey:
Muhammad Alj

In the workplace, Boomers:

* Believe in,. champion, and -evdluate themselves

and others based on their'work ethic.

* Woik ethic for Boomers is measured in hours
worked. Measuring productivity in those hours is
less important.

« Believe teamwork is critical fo success.

* Believe relafionship building is very imporfant,

* Expect loyalty from those they work with.

BOOMERS: AN OVERVIEW

Today the Boomers ‘are in conirol. They run our
local, state, and hational governriients, they are the
bosses, supervisors, managers, and CEOs of most
compariies, and they dominate the workforce
because of thsir enormious. numbers. They are an
amazing workforce because of their dedication fo o
solid, strong work. ethic that is uniguely defined by
them as working long ‘and hard and being sesn
doing if. The word "workaholic" ‘was coined ifi fke

1970s to desciibe. the: Boomers. They believe in-
"face time" with their bosses - they must be seen

working hard.or else that work ethic wash't working
for themi.

The Maiures lajd the: groundwork for the United
States to become an influential memibsrofthe world:

community. The B‘oome'rS' came:behind then and sat
the*wheels in ‘motion. Through their enormous num-

bers, their intense. work ethic, and their compstitive
riature; ‘the Boomers got productivity in US to -the:
forefront of the world community. The: Boormers also
belie ; »
vidual. Developing themselves into & more “whole"
‘peatson is \{e,ry'fi‘mpo'rtqn’r. Part df‘\:be,cbm‘ih‘"g a 'Beﬁe‘r

vin the sanclify.and the importance of the indi-

person is learning fo operate as o fluid memberofq
tedm, and the Boomers.are champions of feamwork.

Boomers today are siill working os hard «as they've
ever worked but some are asking themselves if their
intense work ethic ‘has paid off the way ‘they. had
hoped. The Boomers entered the workplace with
compdny-loyalty wads still standdird. They've seen that
change dramatically, though, as tough economic
conditions have required layoffs and downsizings.
Their work ethic may have gohe unrewarded and
they are wondering if they've missad ‘erifical parts of
their lives while. giving the company 110%. The
Boomers -are' evolving today and in the _sscond
halves:of their-lives. will live'with a different focus.




MEET THE XERS
Born: between 1965 - 1979

‘When you think of this
generation think:
Diversity

Formative events:
Woaitergate

Fall of the Berlin- Waill
Challenger disaster
The Gulf War

The PC boom
Escalating divorce rate of their-parents

Think of:

The "Brat Pack"
Ethan Hawke
Mary. Lou Retton
Wynona Ryder
Tiger Woods.

In the workplace, Xers:

» Eschew the hard-core, supermotivated, do or die
Boomer work ethic.

« Want open communication regardless.of position,
title, or‘tenure.

‘s Respect production over tenure.

s Value control of their time.

» Look for a person fo whom:they can invest loyalty,
not a company:

XERS: AN OVERVIEW

They cdme onto the scene and were given an unflak
tering, vague name. They were defined as "slackers"

and ‘were: characterized as unmotivated, lethargic,

sarcastic, and irreverent. They were the first generation

that parents could take pills not to have: And as
youth they wars fold they'd be the first generation in

the nation's histery that would not be-as successful as
their parents: From their point'of view, every msrn‘uhon;
in the United States that said “you can trust us"

(government, the church, military; marrtoge major
corporations) has fallen flat on its face. Whereas 16

‘the Boomars and Matures these institufions. still mean

a gredt deal and they just briefly falered, fo Xers

they have never bsen deserving of anything but

skepticismi.

Though they could easily be considered pessimistic

about their world and ‘their foture, you'll find -that
their aftitude has o "carpe diem" feel o it. "There is
nothing we-can courit on in the future, " they-say, "so
we'll focus short term-and ricke sure each day has
significance;" It is not an attitude of irresponsibility:
It is the confrary. ‘In fact, Xers have willingly shoul:
dered the responsxbthy for their day-to-day- well
being. "We've seen that the company: won't provide
n nor will the government, " they think, "So-itis up to

" And this -attitude. permeates the. workplace . .
where,- Xers are steadily rejecting the Boomer work
ethic affituds. lronically, along the:way, they're gairing
Boomer ‘converts.

Toddy you'll find the eldest Xers aichieving mdnage-
‘ment positions and the .youngest have been in the
workplace for at least three years or more. They'll
inherit the- many management posifions vacated by
the Boomers upon their retifement; and they'll run
things-a-bit differently. Don't fear. They'll be effective,
profitable, and. responsible, but different.




