Setting Your Leaders Up to Succeed

Many organizations offer training programs to support leaders during transitions, but few programs emphasize change management skills. We believe that organizations must prepare leaders for both the new position and the transition they and their teams will experience. Here’s how companies can help managers move into leadership roles:

Dial back the pressure cooker.

Mastery of complex leadership roles doesn’t happen immediately. Hold leaders accountable for early collective results, but make it clear that overnight success is a myth and that leaders new to their roles are expected to learn on the job.

Engage the support network.

Companies can boost the success of highly capable individuals by embedding them in strong support networks that include the new leader’s manager, previous manager, peers, and direct reports. A large insurance company, for example, explicitly communicates that the leader’s success hinges on the efforts of this network and assigns each network member specific activition to perform in support of the transitioning leader.

Build transition capability, not just position capability.

Too many management development programs focus exclusively on training new leaders for specific positions (“position capability”) with courses like “Essential Skills for First-Line Managers.” It’s important, however, to build change management (“transition capability”) skills at the same time. The best programs emphasize transition capability at first and then focus on position capability when it becomes more essential to the leader’s day-to-day work.

