The Power of Collective Quick Wins

If you are a manager making the transition to a leadership role, quick wins should not be about your personal scoreboard or pet projects but about your management of a group of individuals. A focus on collective quick wins ensures that your work as a leader is a success. You can most effectively score a collective quick win by doing the following:

Make people believers, not bystanders.

By definition, collective quick wins force you to enlist the team in your success. Rather than watching from the periphery (hoping quietly for success or failure), your direct reports need to become fully engaged and have skin in the game. To do that, they must work on a meaningful business improvement in which they can take pride. In their view, whatever positive impact their performance as a group has on you is only a by-product.

Understand uncertainty.

It’s easy to underestimate (or ignore) the anxiety your new appointment creates for those who now report to you. If you focus exclusively on your own transition, you will fail to appreciate that your people are going through a difficult time, too. Early emphasis on a collective achievement pushes their uncertainty to the background, sending a clear signal that you define success as a team effort.

Show humility.

Too many leaders approach transitions as if they have nothing to learn. An emphasis on collective quick wins forces you to seek your team’s guidance as they work with you to define and pursue an early achievement. This small but difficult act of humility builds credibility. In seeking advice, you demonstrate respect for the team’s capabilities and your willingness to learn.

Learn about your team.

No amount of one-on-one or group get-to-know-you conversations can substitute for the knowledge gained from leading your team in action. Working toward a collective quick win gives you a unique opportunity to learn about the strengths, weaknesses, motivations, and dynamics of your group.

