Japan District


Mentor Notes

· “Trust relationship” which provides the framework for a successful monitoring program must be firmly initiated with new teachers by the administrator

· The administrator’s role in crucial in getting teacher buy in from the staff

· The administrator must make clear that mentoring is a priority
· Every new teacher must have a mentor (assigned or voluntary)

· Suggested items for the agenda:

· Mission statement/beliefs

· School Improvement: Background (including assessments used to determine goal/s), goal, interventions, how new teachers can support it; Suggestion:  Send a copy of your profile and SIP to new teachers

· Standards: Go on line, show where they can be found; give time to review and discuss

· What needs to be know to survive the first two weeks of school
· Attendance, tardies

· Faculty meetings

· Supervision and evaluation; Professional Growth Plan

· Special events (Open house, sports)

· School calendar

· Who to go to for help:  Maybe job descriptions of key people in the school

· Classroom management: Let more experienced teachers share;

· Guidelines with suggestions of where to go for help

·  School rules/district rules/regulations

· Overview of support programs

· SPED 

· ESL

· Gifted

· Comp. ED.

· Counseling

· Location of materials 

· Library

· Supply

· Xerox

· Riso graph

· Procedures/protocols: Provide an overview with details to follow

· Marking report cards

· Open house

·  Parent conferences 

· Professional Growth Plan

· Policies and practices regarding:

· Emergency procedures

· School safety

· Natural disasters

· Get to know the new teachers:

· In what activities have you participated?  Which do you enjoy most?

· What do you know about DoDEA/ DoDDS/this school

· What personal characteristics do you think are necessary to teach?

· Do you prefer to work alone or with others?

· What experiences do you bring to this job?  (Community, church, school)

· What are your own special abilities?

· What are your strengths?

· What areas do you want to improve?

· What does collaboration mean to you?

· What are your expectations for yourself? Your students?

· What are some of your concerns/fears/worries?

· Questions you would like answered (list and some will be addressed in general meetings some will specific to assigned mentors)

· Four conditions that affect self-esteem:

· Connected:   Being part of a family, community, and being in touch with self, personal history and culture

· Uniqueness:  Developing a special sense of self and recognizing uniqueness is important to self-esteem.

· Power:  Having the resources, opportunities and capabilities to control one’s own life

· Models (Mentors):  Models serve as examples to help establish values, goals, ideals, personal standards
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