Mentoring

Administrators’ Conference

August, 2001

Part One

“Programs Aim to Stop Teacher Washout” by Jeff  Ballinger

· Find a partner

· Partner A reads starts on the first page and stops at “Keeping Teachers”

· Partner B starts at “Keeping Teachers” and reads to the end of the article

· Discuss the article, on chart paper write one idea to take away and one idea that surprise you, and one idea you either agree or disagree with

Part Two:

· Each partner briefly describes the mentor program at his/her school


· Write down at least three successful practices on the chart

Part Three:

· Find another set of partners (preferably no one in either group being from the same school)

· Share your chart

· Post your chart in the room somewhere

