I was recently asked to assist a middle school faculty that is using common times to meet as grade level teams and as vertical teams. Students are divided into three grade 6-8 houses and will remain in one house during their middle school career. The administration is anxious for teachers to use meeting time as professional learning community time.

The following is a sequence of questions I used to facilitate conversations among grade level teams (4 or 5 teachers at a grade level-math, science, language arts, social studies, reading). 
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