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SUBJECT:   Reinventing Professional Development

DISCUSSION:  

Student Skills Research (21st century): The skills required to be literate citizens have changed over the years. According to the SCANS Report (1991), students must develop a new set of competencies if they are to enjoy a productive, full and satisfying life. The SCANS Report was the seminal work that described the fundamental shift toward workplace requirements that included thinking skills, technological skills and interpersonal skills as a minimal outcome of education.  We can no longer graduate students who have demonstrated their compliance within the educational system or their rote memory competence with memorization and regurgitation of knowledge-level factoids. Instead, students will require skills that fall within the following domains: (1) interpretation (becoming an in-depth comprehender), (2) instrumentation (acquiring a project mentality), (3) interaction (building and sustaining productive, fulfilling relationships) and (4) inner direction (attaining malleable self-insights that inform self-launching) (Levine, 2007). NCREL (2003) mirrored these findings and also described additional 21st century skills as scientific literacy, global awareness and technological literacy. These constructs are not optional for student success as global citizens and they require ongoing deep mental engagement in the K-12 educational system. Cognitive engagement, or the lack thereof, in K-12 education is the substantive indicator of college readiness.

Teaching methodologies skill shift: The move toward providing students with quality educational experiences targeted on life success skills will require a fundamental shift in teaching pedagogy. The move along the continuum from lecture, knowledge-level information, whole class teacher-led discussions, silent or oral reading from the textbook cookbook direction-driven activities to digital literacy, technology embedded, inventive, inquiry-based, collaborative, interactive peer-to-peer discussions will require a concerted professional development direction that includes time to practice skill development. The payoff for instructors will be enthusiastic students who determine and develop their own views, thoughts and ideas. Students who can clearly communicate conceptual understanding and their views based upon the synthesis of data and information from a variety of sources. These are the students who will experience success in college and in life. Further, the development and understanding of these new teaching skills will take a concerted and focused professional development effort on the part of the organization.

Professional Development Research: Current research in effective professional development structures indicates the move away from bromides and exhortations and the move toward increasing the small group, content embedded, relevant, collaborative, collegial coverage of teaching constructs (Kennedy, 2006). The facilitation of high quality “sustained, intensive classroom-focused” professional development instead of “one-day or short term workshops or conferences” (Viadero, 2007) is essential in a high quality professional development program. It is this type of professional development program that produce lasting and measurable changes in teaching practices (Viadero, 2007).  
Relationship to DoDEA: The present structure of DoDEA staff development is connected to the implementation cycle. This present training model most often takes the structure of 2-3 days pre-implementation training and then 1-day implementation training. The remaining years before the next implementation usually does not include follow up training. The pre-implementation training is often focused on the newly adopted curricular materials and not on methodologies. The implementation training takes an enormous amount of funding; however, these activities do not appear to result in changes in instructional practices. This observation regarding lack of change is based upon 3-years of in-school data collection, an effective practice for the development of a reliable picture of currently employed teaching methodologies (Abrutyn, 2006), Terra Nova flatlined scores in many curricular areas and other research-related resources (Viadero, 2007).
RECOMMENDATIONS:  

In light of current research findings in the field, a sustained, coherent professional development program should be implemented to include:

· Focus on connecting methodology training to these essential skills that prepare students for work and post high school educational success: (1) interpretation, (2) instrumentation, (3) interaction (4) inner direction (5) digital literacy and (6) scientific literacy. 

· Develop a sustained coherent professional development program with the following elements:

· Clear articulation of four essential skills and connected teaching methodologies training
· Multiple opportunities for on-going, focused, goal-oriented professional development 

· Build collegial capacity and structure lasting learning communities through pertinent in-situ efforts to connect local site materials, equipment and personalities 

· The implementation of a data collection system that measures the changes in teaching practices as a result of professional development (from both teachers and students perspectives)
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