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Change is inevitable- except from a vending machine.  Robert C. Gallagher

If you’re in a bad situation, don’t worry it’ll change.  If you’re in a good situation, don’t worry it’ll change.  John A. Simone, Sr.

When you are through changing, you are through! Bruce Barton

The only difference between a rut and a grave is their dimensions.  Ellen Glasgow

Growth is the only evidence of life.  John Henry Newman

Time is a dressmaker specializing in alterations. Faith Baldwin

If nothing ever changed, there’d be no butterflies. Unknown

If you truly want to understand something, try to change it. Kurt Lewin

Things do not change; we change.

In the second part of our staff development we looked at guiding the change process for individuals and organizations. We reflected on our experiences with change and reviewed research on change.  We shared, jig-sawed, and discussed past, present, and future opportunities for change. 

Since the staff development ended in March I have been processing and reflecting on just what I walked away with from this course.  Probably the one thing that struck me the most was the exercise we did on “North, South, East, and West”. This one exercise put everything into perspective and started my creative juices flowing.

Having identified myself as a “North” person, I like to process, and then get right to work. So I offer these personal reflections on change and how it has influenced the global community and also myself.


This image of Che Guevara is world famous. A photographer took it not realizing that it would be the most recognized image for revolution, change, and personal expression.

Moral: Sometimes you just capture a moment or a thought never knowing what the ripple effect might be for the future. Especially the t-shirt industry.

Reflection: In staff development if just one small moment “grabs you” and makes you do something differently then change has occurred.  In the two sessions of this course the defining moments were The statistical analysis research on change in Part One and the North, South exercise in Part Two. These both have provided me with ideas and methodology for incorporation into my staff developments.  I doubt that these were the main things Pat thought we would walk away with but we, as staff developers, have to remember that sometimes what seems to be our main thrust may not be the thrust needed by everyone in the audience. We must continue to provide multiple exercises, strategies, and levels for our participants.
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.  From a 12-stool soda fountain in Atlanta, Georgia to billboards, t-shirts, hats, and ads anywhere in the world, Coca-Cola has become one of the widest recognized logos in the world. 

Moral: Make it good and everyone will want it.

Reflection: When staff development provides “the pause that refreshes”, then it is good. I as a staff developer need to know my audience, their styles, and their desires. If, I take the time to fully develop what the intended audience needs and can readily use with success in student achievement then I am on the way to helping them become a global community of learners.
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Moral: Keep changing

Reflection: Don’t stop changing and learning stay current and provide the staff development that reflects up to date research and current practices.
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Moral: Even the ordinary is a work of art

Reflection: Every teacher can become a work of art with the proper perspective. Make 

Teachers feel important and valued.
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Moral: Take a creative risk

Refection:  Set high expectations and standards and follow through.  Realize that individuality is an important trait.
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Moral: Nothing ever stays the same

Reflection: Sometimes, as staff developers, we need to “deconstruct” in order to reconstruct but the basic structure and belief remains the same, “we make a difference for students”.
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Moral: Superman is a Myth

Reflection: I must learn to accept my strengths and weaknesses and build on them. As a staff developer, I will never be “everything to everyone”.  Even Superman is made weak by Kryptonite. Some of our schools have Kryptonite that has been in DoDDS for a very long time. I cannot let this weaken me and allow it to deter me from my mission of raising student achievement.
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Moral: The Golden Arches

Reflection: Like the Golden Arches, staff development offers a wide range of menus with eat in or take out service available. I need to make sure that I develop programs that are appetizing and effective in satisfying the needs of my stakeholders and offer opportunities for successful inclusion in academic programs.

[image: image17.png]



	[image: image18.png]





Moral: Just Do It!

Refection: We’re in it for the long run. Education is like a marathon. You start in August running for the June finish line. You only make it to the finish line as winners if you are trained, have endurance, and the right materials.  Staff development can provide a full year of coaching through the establishment of a community of learners.

UPS 1920s-61

United Parcel Service developed its first shield in the 1920s, using the bold image of an eagle carrying a package labeled "Safe, Swift, Sure." This was simplified in 1937 to a shield outline containing the company initials, with a new message to appeal to the retail trade. In 1961, the current logo was born, the work of Paul Rand. He abbreviated the shield, added a rectangular package, and clarified the lettering. The key to good design, he explained, was "taking the essence of something that is already there and enhancing its meaning by putting it into a form everyone can identify with."

	In conclusion---I need to follow the advice of the Paul Rand, “"taking the essence of something that is already there and enhancing its meaning by putting it into a form everyone can identify with." If I can do that then I will be a successful agent of change through staff development.
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I MIGHT EVEN BE ABLE TO MAKE A GLOBAL CHANGE !
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