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Okay, so may' it wasn t the dog that ate your plans Maybe leadlng today S study group is the 45th ltem ,
'jon your “T Ilst and you JUSt dldn t get: past ltem 23. Or maybe you drd schedule an hour of pIannlng_»
' parent show ‘up at your classroom door needrng some attentlon and support Mayb

dumped a mountarn of data on your desk this mornmg, requrnng rnstant analysrs .

B i you re leadrng a workshop today and you Ve got nothlng prepared here are some act|v1t|es guaranteed
' to mterest v1rtually any group of colleagues and spark sofe lively discussion. These are, the onies we pull
. -outin those rare srtuatrons when (for. whatever reason) we haven't had time to prepare anythrng Most -
'.,can be used repeatedly, even in the same year with minor, varlatlons if your colleagues frnd them. =

' :The proof of the' worth of these acth|t|es is that we sometlmes choose to try them wrth colleagues even »

A .f:,when we do have tlme to prepare something else.. It almost feels like cheating because they are so easy _
S to lead, but the results are always energrzrng and encouraglng They are desrgned to spotlight the needs, -
;mterests and oprnrons of group members ln dlfferent ways They can also re energrze a group that is in
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Wor I(ShOp1 - Where | Draw the Liline

‘}_,'Prepare some tatements on the blackboard whlteboard or chart paper before parhcrpants arrrve (see '» .

cher in the same grade ln our schoo/ should teach fea mg in't 6. ;

Everyte
e There is enough phon/cs /nstruct/on in our school )

e My ex enences as a Wr/ter /nfluence the way | teach Wr/t/ng
.. ,i,'My expenences as a reader mfluence the way | feach read/ng

‘ f es arch is only val/d if /t is object/ve

=Not enough attent/on is pa/d fo grammar and spe///ng sk/lls in our school

__,s of greater concern to me at the moment than g/r/s I/teracy

N have never expenenced as much pressure asa teacher as | do now in the classroom

| -‘; -The standards movement has been a pos/tlve force in schools over the past decade

_ _.‘-Sometrmes the statements that are the most fun are those that are most polanzmg, or lead to a charn of~
e partICIpants all along the llne You can easuy adapt these statements to refiect current llteracy mltlatlves :
- ;,'m your buildirig: ; : ; : : S
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) 'role play n thls workshop, you wrll put partlmpants into groups of three or four Each group wrll be glven v
. ‘»scenarlo to 'd amatlz .or the whole group : : : :

- The prepara on. tlme ln small groups should be ho more than flve mlnutes———no elaborate props scnpts or e
'staglng --These are lmprov1satrons not scrlpted exercrses The feel should be loose and fun :

'.'Each |mprov s, ouId last no more than frve mlnutes with another flve to ten mlnutes followrng thei |mprove . :
"‘resetved for discussion.. - .

ach group should desighate someone as a narrator to set the scene and to tead the dlscussmn Thls.. .
': gallows partrcrp' nts w o"are truly shy to be a part of the presentatlon wrthout havmg to take on a dramatlc ,
| "',-Only dlstnbute one soenano per group, if you pass out all the optlons to all partrcrpants before asslgnlng ; 3

.,them you can et mto' haggllng and horse-tradlng between groups whrch wastes tlme RERRS

icour .oj create angels and vrllarns in their |mprovrsat|ons Rather than carlcatures e
'.'.each person in the scenano should seem bellevable presentmg some valldlty for thelr pornt of vrew

B ,_-:_Here are sa 'pl 'arlos: to drstrrbute but you may prefer to develop a few of your own based on
f_prevrous controversres at your school to file away for future use '

You are a new-teacher at your school worklng in an elghth grade classroom A couple of your

" -'.-"": colleagues are talk_ngln the staff room about adoptlng a new writing program, one that emphasizes lots o
.of dr|ll work ofh vocabulary and spelllng lnstead of tlme for wrltlng in workshops The coIleagues thlnk the

,She |s'oonoemed :that she has so many classes and students to teach-—how can she try these new '.

_ 'technlques when she has 80 students every day’P Recreate the dlscussmn :
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academlos Other teachers feel that you cant start chlldren too early thh a .
m artlcularly srnce some chlldren come from homes With little m the way of
discussion about the “best Ilteracy program for klndergartners :

L books Récreate the

S 6 You 'are ina team leeting WIth coIleagues One colleague answers her cell phone three tlmes dunng )

: ___-_ithe half—ho > tmg_ Another colleague says she is "takmg notes on her Iaptop, but & gllmpse at the -
f'-.screen reveals she is answermg emall ‘and surﬂng the web. Recreate the scene’ as your colleague scell =
: "phone rlngs for the tourth tlme and she beglns to answer it. ' '
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+ Workshop 3 }c;»l‘assrozo’rn ‘_,__l-_l‘ot_ Spots -

Housecleanrng experts call them *hot spots ‘ t‘h‘e places in any homie where junk collécts (think of the
S messy counter next to the, phone or the Jumble of shoes near the front door) We grow accustomed to w
ter.a _,asperated by it at the same. tlme R o e

Ve "'h'ot spots too places where dlsorganlzed prles of paper grow or students are always i

ostlrng each other as they gather matenals In, an overcrowded classroom it's hard to - »
organlze these spaces——especrally when rts your own classroom and you've become"‘ ‘
'lng» wrth the hot spots in |t S -

S Classrooms_' h
) _:elbowmg an
* know hoiw t

v ' This workshop is de3|gned to open up teachers to collaboratlng wrth colleagues It requi‘res a certaln
o IeveI of trust so you lI want to be sure you aIIow teachers to select therr own partners _

Begln by asklng everyone in the workshop to frnd a partner Then ask each parttctpant to pull out a clean et
s .isheet of paper and pen (or provrde materlals yourself) and wrlte srlently for 10 mlnutes in response to the f,
- -f.followrng prompt RN o - , :

" ','-fTh/nk of your 'c/assroom organ/zatron and /ayout What area /s a “hot spot" c'ausrng prob/ems'? It could -
B be a p/ace where there is too much traff/c or noise during certain stretches of the day, a location that is
always messy, ora s,oot where students often jost/e for posrtron or argue over mater/als -

| Why do you nink he area is & hot spot? - -

i "After 10 mlnutes have all partlcrpants share thelr responses ‘with’ therr partners After everyone has P
'shared his or her hot ‘spot, -ask partner teams to spend the next 30 minutes visiting -their partners’
o classrooms to- v1ew each hot spot Ask each team to bramstorm solutlons to the problem within each
- -f;classroom (1 e movrng materrals rnst|tut|ng new classroom rules, etc) After 30 mrnutes teams should S
C eturn to the whole group and share what solutlons were generated

olaunch the next workshop by havrng volunteers share whether or not they followed j ;
,,through wrth plans, and what dlfference the changes made in thelr classrooms : o
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: uBegm by asklng everyone to draw a lrne across a blank sheet of paper (provrdrng a stack of blank .
overslzed sheets of paper and baskets of markers is helpful) On thrs Irne ask everyone to mark a_ -

."As ‘pa <:|pa s to thv k of at Ieast ﬂve people who mfluenced thelr development as readers and wnters
v_"'dunng thejr lives, Parttcrpants should then map out on the continuum ‘when they met each person. Below L
he tlmellne, ev ryone shou!d list the: names of these mentors wrth a one sentence descnptlon of how and S
-'why that person affected hlS or her Ilteracy o

ThIS task vshould take no more than 10 15 mmutes Ask everyone to wnte srlently Often lt takes at Ieast -

_ 3 _"What d/d your Ilteracy mentors have in Common’?
‘o _;“What are some str/klng d/fferences7 ' 2
DR ; B . ’What connectlons do you make to how you'r mentor students?

. ';'t:What connectlons do you make to how you /nfluence the //teracy teaohlng and /earnlng of your

t can be'helpf’ Vto'use the workshop tlme asa startlng pomt in creatlng tlmehnes ' You mrght choose to .
have part|0|pants keep the trmehnes for a week, fleshing them out before a follow-up session.. Teachers -
often have their 1 memories Jogged ‘when they work with: students over the week and are able to return the E
'ollowmg week wrth deeper connectlons L N I co C s
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