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1. Start class with a mind warm-up.

A classic warm-up is to ask students to find the mistakes planted in material writ-
ten on the board. (You can use this idea in any subject area.) But instead of asking
them to work silently and alone, and then debrief in a classic question-and-answer
session with one student at a time (while many sit inattentively), use a mix of col-
laboration and competition to eliminate what could potentially become dead time.

Here’s how: Organize teams of three students and ask them to work together
(quietly) and raise their hands when they think they have found all the mistakes.
fitst teamm signalsit's dorie; give a bit more time arid then have teams ifi-
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2. Use movemenf ’ro
*gef kids Focused

Askall students to stand behind their desks and

join in simple-choreographed physical movement.
Because most kids find it invigorating and it’seasy to
monitor full participation, it may become one of your
 favorite ways to get kids focused and kill deé;d‘time. o

_ For the pr’iméfy grades"Teach‘ hand- clépping

‘patterns to accompany a chanted verse.or.asetof -
math facts. Add footstomping or hand clappmg w1th

) parmer tocreate varlety

‘For the middle grades: Create a: rhythrn with

finger snapping and hand clapping, which you model
and they echo back. Vary the rhythm and pattern in
intervals of 15-20 seconds to challenge them to pay
attention and join in.

For any grade, including high school: Offer a
seventh-inning stretch, or the cross crawl. To do the
cross crawl, stand up and begin marching in place,
raising the knees really high. As you raise the left
knee, reach across your body with your right hand
and touch the left knee. Then do the same for the left
hand on the right knee. Continue this pattern for a
minute or more. (You can al$o vary it by, say, having
kids clap their-hands over their heads between each
set of knee touches.)




5. Run a tight ship when giving instructions.
Preventing dead time is especially important when giving instructions. There are a
lot of great ways to ask for your students’ attention, but many succeed or fail based
on how demanding you are of the final outcome. Whichever method you use, before
you begin speaking, it is critical to require (1) total silence, (2) complete attention,
and (3) all five eyeballs on you (two eyes on their face, two eyes on their knees, and
the eyeball on their heart). I've done this approach with every class I've ever taught,
and it makes a big difference. Knowledge Is Power Program (KIPP) middle schools
include detailed SSLANT expectations: Smile, Sit up, Listen, Ask, Nod when you
understand, and Track the speaker.

Here’s how: When you introduce this routine to students, do it five times in a row:
Announce that in a moment, you will briefly let them talk among themselves, and
then you'll give them a signal (you can count out Joud from one to three, ring a bell,
and so on) and wait until they are perfectly ready for you to speak. In the first two

6. Use a fairness. cup +
keep students thinking.

The more you canvmianage your classroom:to be a sup-

. portive environment, where students are encouraged

to take risks without fear of being put down or teased,
the easier it will be to use your fairness cup regularly,
thhout feelmg that you are: settmg students up for

5 fallure

‘ ‘begm using your: fairness cup, prepare a range of ques-

tions, some of which all your students can successfully
answer. This strategy allows the bottom third of your -
class to get involved and answer questions without
being put on the spot.
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